SCHEDULE MS-1

RESUME OF MAX A. SHERMAN

Max Sherman

10418 West 125th Terrace

Overland Park, Kansas 66213

(913) 685-9906 (work)  --  (913) 685-9916 (fax) -- (816) 896-9227 (cell)

Email:  maxsherman@everestkc.net
Core Skills:
Leadership and team motivation, organization, project management, cost and schedule control, development, asset management, power marketing, public communication, and regulatory interface at federal and state levels.
Education:  
B.S. Engineering (Materials Science), UCLA -- 1971.



M.S. Metallurgy and Metal Processing, UCLA -- 1974.



M.S. Nuclear Engineering, University of Wisconsin -- 1975.



Introductory accounting & finance courses at Tulane University

WORK EXPERIENCE AND ACCOMPLISHMENTS

August 2003 to present

Tyr Energy, Inc.

Senior Consultant performing asset management, regulatory and contract consulting services for a client with utility and “non-regulated” merchant power businesses; and  a partnership that owns a merchant power plant.  

November 2002 to July 2003
Centerstone Energy Partners, LLC  

Partner in a startup formed to acquire, own, operate, manage, optimize and monetize power generation assets.  Strategy is to take advantage of this part of the business cycle.  Successes include raising capital to support bids on selected assets, being awarded an exclusive on one asset, and being short-listed on several others.    

May 1996 to October 2002

Aquila Merchant Services, Inc.

Company was a top-five wholesale energy merchant that marketed and traded energy products and services (gas, power, coal, weather hedges) in North American wholesale markets.  Power plant development supported the origination and trading businesses.  At the peak of the trading boom, annual revenues were ~$40 billion.    

1999 to 2002 
Vice President, Project Development  

· Led Aquila’s eastern U.S. power plant development efforts in Aquila’s Capacity Services business unit.  Strategy was to develop and hold sites for the next business cycle.  Supervised a development team to accomplish the objective.  Suspended efforts when Aquila decided to exit the business. 

· Led development of a $135 million, 310 MW peaking plant in Mississippi completed Summer 2002.  Project was on time and on budget.  Role included project structuring, cost/schedule management, economic development negotiations with local officials, site acquisition, interconnection agreements, water and fuel supply, regulatory interface, community relations, tax abatement, contracting, development of a 24 mile transmission line, and a municipal bond financing.  Obtained political support at all levels including the governor.  

1999 Senior Director, Merchant Energy Partners business unit

· Led development of Aquila’s first power project, a $275 million, 585 MW combined cycle plant in Missouri completed in February 2002.  Assembled a development team from across and outside the organization.  The team acquired the site, easements, permits, water supply, regulatory approvals, tax abatement, interconnection agreements, combustion turbines, EPC and other contracts and got the project into construction in 9½ months (half the usual time).  

1996 to 1998
Director, Power Marketing 

· Helped start up the power origination business for this power marketer, focusing on SPP and SERC.  Role was to establish contractual infrastructure with counter parties, originating transactions, and enhancing corporate skill base as needed.  Served as Aquila’s lead SPP representative.  Met all annual profitability targets.  

· Largest transaction was Aquila’s first long term toll -- 20 years on a 279 MW combined cycle generating unit with net margin valued at $22 million.  This success accelerated formation of Aquila’s Capacity Services business unit.

March 1993 to May 1996     
Entergy Power Group

This Entergy business unit was formed to invest in domestic and overseas projects, and to own and market 809 MW of U.S. generation after it was spun out of the utility.

Manager, Business Development
· Managed Entergy’s first asset-based merchant power business, Entergy Power, Inc. (“EPI”), a $175 million, 809 MW subsidiary.  Had de facto P&L, budget, asset management and regulatory responsibility.  Successes including achieving profitability for this merchant generating business as planned.  Reported to a vice president or business unit executive.

· Led a team of power marketing professionals.  Sold 400 MW long-term, plus short-term sales.   

· Asset management role included control of a generating unit 100% owned by EPI, and oversight of a minority interest in a second unit.  Successes included planning, funding and leading a plant overhaul which restored a unit to acceptable performance levels.

April 1980 to February 1993 -- Entergy Services, Inc. (Entergy’s service company)

1991 to 1993
EPI Business Development Manager

· Assigned pricing responsibility for 809 MW of merchant capacity.  Sold 140 MW under long-term contracts, plus short-term sales.
1984 to 1991
Power Transactions Administrator

· Selected as Entergy’s first power marketer.  Assignments included marketing capacity and energy in wholesale markets; obtaining executive approvals for transactions; tracking and reporting profitability to senior management, and managing the regulatory approval process for sales contracts.  
· Accomplishments included expanding Entergy’s geographic marketing reach into much of the central and southeastern U.S.  Successes included 1330 MW of long term capacity sales plus numerous short-term sales.  
· Grew wholesale sales to a significant portion of Entergy’s business.  Performance metrics included growing annual energy sales from 0.1 million MWh in 1984 to 4 - 6 million MWh; and annual pretax profit from ~$0.5 million to ~$20 million in late 1980’s and ~$45-50 million in 1990’s.
· Helped start up Entergy’s first merchant power marketing business (EPI).  

.  

1981 to 1984 
Senior Staff Technical Assistant

· Oversight role on the Grand Gulf Nuclear Station, reporting to a owner VP.  Responsible for monitoring construction progress and review of all contracts with suppliers.  Learned how these plants should and should not be built.

· Assigned by Chairman to supply a nuclear energy exhibit to the 1984 World’s Fair.  The project was on time, over funded, and made refunds to sponsors.  

1980 to 1981 
Fuel Market Analyst

· Responsible for evaluation and selection of nuclear fuel cycle vendors; planning and executing swaps/loans to lower inventory costs.  

January 1976 to April 1980 

Commonwealth Edison (now Exelon)
This Chicago utility had a large nuclear power plant fleet.  It participated in a fast breeder reactor project in Oak Ridge, TN to learn how to design, build and operate the next generation of nuclear power plants.

Components Engineer

(
Managed contractor design, fabrication and delivery of $100 million of Clinch River Breeder Reactor Plant equipment, and related R&D programs.  Equipment (tanks, vessels, heat exchangers, pumps) was built on time and under budget.  Developing project management skills was essential to success of these projects.

Summers 1971 to 1974
Los Alamos Scientific Laboratory

Summer Staff Scientist

(
Performed research into fusion reactor materials design and development

1971 to 1973 
 
University Cooperative Housing Association (UCLA housing coop)

Member, Board of Directors

(
Owner’s Representative on a dormitory construction job next to UCLA campus.  

Professional:
Former member, Engineering & Operating Committee, Southwest Power Pool 

Past Chairman, Commercial Practices Committee, SPP 

Former member, SPP Regional Pricing Working Group  

Past Chairman, Louisiana Nuclear Society.  
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AQUILA POWER CORPORATION PROPOSAL 

TO 

MISSIOURI PUBLIC SERVICE 

DATED JULY 6, 1998
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AQUILA POWER LETTER ADVISING OF

CONTINUING INTEREST IN SUPPLYING MPS

DATED

NOVEMBER 9, 1998
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MEP RESPONSES TO MPS QUESTIONS

ON 

MEP PROPOSAL
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PRICE CHANGE NOTIFICATION LETTER TO MPS

DUE TO

COST INCREASES AND DECREASES
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HAS BEEN DEEMED

HIGHLY CONFIDENTIAL 

IN ITS ENTIRETY 
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LIST OF DATA REQUEST RESPONSES   

IN

AQUILA DATA ROOM 

	Data Request #
	Description
	Due Date

	MPSC-81
	Aries - for MPS & St Joe P&L, provide capacity charge, energy cost per MWh, gas purchase quantity & price
	8/6/03

	MPSC-104.1
	Aries - Monthly production data from testing stage to current
	9/26/03

	MPSC-130.1
	Aries - Generating unit outages
	9/8/03

	MPSC-231
	Aries - Final construction costs, costs by unit 12/31/02, 6/30/03, 9/30/03, depreciation reserve 12/31/02, 6/30/03, 9/30/03, Op/Main costs by month 2001, 2002, 2003
	9/17/03

	MPSC-244
	Aries - Purchase power contracts for Aries
	9/26/03

	MPSC-286
	Aries - decision to enter into the current purchased power agreement
	10/19/03

	MPSC-287
	Aries - decision to enter into the current purchased power agreement
	10/19/03

	MPSC-288
	Aries - Monthly financials and/or operating reports MEPPH
	10/4/03

	MPSC-289
	Aries - Budgets/forecasts 2003-2005, break our MPS contract
	10/4/03

	MPSC-290
	Aries - Generation (MMBtu, MWh) by month, break out MPS, etc.
	10/4/03

	MPSC-291
	Aries - Monthly reports tracking op statistics (starts, operations), access to daily generation logs
	10/4/03

	MPSC-292
	Aries - Reference ER-2001-672-444 financing structure update
	10/4/03

	MPSC-293
	Aries - Final costs, book value 12/31/02, 6/30/03, 9/30/03, depreciation expense/rate (cross reference MPSC-231)
	10/4/03

	MPSC-294
	Aries - Date of initial construction, date in service
	10/4/03

	MPSC-295
	Aries - Monthly lease payments to banks
	10/4/03

	MPSC-295.1
	Aries - Amounts for loan payments on Aries
	10/23/03

	MPSC-295.2
	Aries - financing negotiated by Aquila & Calpine
	12/15/03

	MPSC-296
	Aries - Copies of leases
	10/4/03

	MPSC-297
	Aries - Copies of all correspondence, notices, paperwork related to default
	10/19/03

	MPSC-298
	Aries - September 12, 2003 meeting with Staff
	10/9/03

	MPSC-299
	Aries - Power plant assets
	10/4/03

	MPSC-300
	Aries - Decision to build Aries
	10/4/03

	MPSC-301
	Aries - Decision to build Aries
	10/4/03

	MPSC-302
	Aries - Decision to build Aries (co-assigned
	10/4/03

	MPSC-319
	Aries - Decision to build Aries Reassigned to TFleener
	10/5/03

	MPSC-319.1
	Aries - Amount Aquila would have to pay for Aries
	10/23/03

	MPSC-320
	Aries - Decision to meet MPS's Missouri capacity requirements to serve its customers through a PPA
	10/20/03

	MPSC-321
	Aries - why did MPS decide not to build and operate as a regulated plant
	10/10/03

	MPSC-322
	Aries - why did MPS decide not to build and operate as a regulated plant
	10/10/03

	MPSC-323
	Aries - reason partners allowed construction loan to go into default
	10/20/03

	MPSC-324
	Aries - Tolling agreements and discussion
	10/5/03

	MPSC-324.1
	Tolls - Reason and purpose for tolling agreements
	10/23/03

	MPSC-370
	Aries - does Aquila's current financial condition affect ability to construct/acquire, own & maintain new generation to meet capacity
	10/28/03

	MPSC-371
	Resource Plan - Annual forecasts electric power prices
	10/23/03

	MPSC-372
	Resource Plan - provide yearly forecasts of future electric power prices utilized by Aquila and/or MPS, St. Joe P&L and/or any of Aquila's related divisions
	10/28/03

	MPSC-376
	AMS - Generating units owned by Aquila that have been sold
	10/23/03

	MPSC-377
	Aries - provide stranded investments studies & analyses
	10/28/03

	MPSC-379
	Generating Units Built by MPS - Regulated Entity
	10/28/03

	MPSC-380
	AMS - Generating units built by Aquila - Non-Regulated
	10/23/03

	MPSC-381
	Aries - provide monthly invoices received by MPS related to the PPA
	10/28/03

	MPSC-382
	Aries - Operating problems with Aries
	10/23/03

	MPSC-383
	Aries - identify process related to procuring natural gas for Aries under PPA
	10/28/03

	MPSC-384
	Aries - Natural gas pipeline for Aries
	10/23/03

	MPSC-385
	AMS - Monthly gas volumes, total costs, unit gas prices
	10/23/03

	MPSC-386
	Aries - Other capacity contracts with Aries
	10/23/03

	MPSC-496
	Aries - Documents on sale of Aries to Calpine
	11/27/03

	MPSC-497
	Aries - reasons for sale of Aries to Calpine
	11/27/03

	MPSC-498
	Aries - substation land at Aries
	11/27/03

	MPSC-499
	Aries - substation improvements at Aries unit
	11/27/03

	MPSC-504
	Aries - depreciation rates
	11/27/03

	MPSC-505
	Assessments of financial condition of bidders to RFP Process
	11/27/03

	MPSC-506
	Assessments of financial condition of bidders to RFP Process
	11/27/03

	MPSC-507
	Assessments of financial condition of Calpine
	11/27/03

	MPSC-508
	Presentation made to UtiliCorp Officers for the EWG Proposal
	11/27/03

	MPSC-511
	Missouri Public Service Build Option
	11/27/03

	MPSC-512
	Factors considered in negotiating Purchased Power Contract
	11/27/03

	MPSC-513
	Presentation made to UtiliCorp Officers for the EWG Proposal
	11/27/03

	MPSC-514
	Negotiators for MPS
	11/27/03

	MPSC-515
	Negotiators for Aries partners, Aquila Merchant and Calpine
	11/27/03

	MPSC-517
	Speeches and presentations made by Aquila officers on electric restructuring
	11/27/03

	MPSC-548
	Aries power plant - staff notes
	11/27/03

	MPSC-549
	Aries power plant - staff notes
	11/27/03

	MPSC-553
	Aries - construction loan agreement
	11/27/03

	MPSC-556
	Aries - job descriptions
	11/27/03

	MPSC-557
	Aries - individuals responsible for various decisions
	11/27/03

	MPSC-558
	Aries - Aquila/Calpine partnership
	11/27/03

	MPSC-559
	Aries - Aquila Merchant component of UtiliCorp
	12/7/03

	MPSC-560
	Aries - Identify key events & key dates
	12/7/03

	MPSC-561
	Aries - PILOT payable by MEPPH
	12/7/03

	MPSC-593
	Turbines - 3 turbines owned by Aquila
	12/16/03

	MPSC-603
	Board of Directors Minutes for Aquila Merchant
	12/18/03

	MPSC-604
	Aries - Board minutes for MEP partners
	12/18/03

	MPSC-607
	Aries - Support for the EWG Build Option
	12/22/03

	MPSC-639
	Aries - Copies of reports by Independent Power Market Consult re Const Loan Agreement
	01/08/04

	MPSC-640
	Aries - Copies of Bond Purchase Agreement & Cass County Development Agreement
	01/08/04

	MPSC-641
	Aries - FERC orders accepting MPS toll & Order approving mkt based rates for EWG
	01/08/04

	MPSC-642
	Aries - Copies of info pertaining to MPS' consideration to purchase Aries and CPN's consideration to purchase Aries
	01/08/04

	MPSC-646
	Aries - Copies of contracts related to construction loan
	01/17/04

	MPSC-646.1
	Aries - Copies of ILA guaranty support arrangements for Aries
	01/17/04

	MPSC-646.2
	Aries - Copies of various contracts and agreements between MEPPH (Aries) & ILA.
	01/17/04

	MPSC-647
	Aries - Meeting to arrange tariff rights & interconnection agreements
	01/17/04

	MPSC-655
	Aries contracts
	01/16/04

	OPC-619
	Natural gas hedges for non-regulated operating divisions
	12/2/03
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LOGS OF STAFF REVIEW OF DATA REQUEST RESPONSES   

IN

AQUILA DATA ROOM 
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SUMMARY OF ACTUAL COSTS

FOR 

ARIES POWER PLANT
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HAS BEEN DEEMED

HIGHLY CONFIDENTIAL 

IN ITS ENTIRETY
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ARIES PROJECT STRUCTURE 

(1999 AND PRESENT)
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SOUTHWEST POWER POOL NON-COINCIDENT PEAK LOAD DATA FOR 2003

