BEFORE THE PUBLIC SERVICE COMMISSION
OF THE STATE OF MISSOURI

In the Matter of the Application of Kansas City | )

Power & Light Company for Approval to Make ) Case No. ER-2007-0291
)
)

Certain Changes in Its Charges for Electric
Service to Implement Its Regulatory Plan

NOTICE REGARDING EXTERNAL COMMUNICATIONS

Issue Date: April 10, 2008

On April 10, 2008, | received the attached letter and brochure from Mike Chesser,
Chairman and CEO of Great Plains Energy and Bill Downey, President and CEO of
Kansas City Power and Light. Because this case is closed and is not a bending matter
before the Commission, thére ére no parties to an active advei'sarial’or contested
proceeding. Consequently, the status of this communication is one of being from external

entities and it is not an ex parfe communication.

Dated at Jefferson City, Missouri,
on this 10th day of April, 2008.
Davis, Chairman



Y Kansas City Power & Light-

ENERGI ZING LI FE

April 3, 2008
To Our Friends:

With energy-related issues appearing in the news on a more frequent basis, we want to
provide an update on what Kansas City Power & Light (KCP&L) is doing to address
these issues and best serve our customers.

The electric utility industry is entering into a new era of higher costs and greater
uncertainty. Over the next 10 to 15 years our region will see significant growth in
demand for electricity. At the same time, the cost of supplying that electricity will
continue to increase. With communities asking for more environmental stewardship,
including carbon reduction, our mission of providing clean, reliable electricity will
e become-more-challenging—We-will-have-to-execute-creatively-to-supply-electricity under ——
this new set of mandates. Part of our strategy includes developing and deploying new
technologies such as renewable energy and energy efficiency.

Today our region has a competitive advantage with lower energy prices. KCP&L’s
electricity prices, for example, are currently 30 percent below the national average. We
plan to maintain that competitive advantage in the face of change. KCP&L’s
Comprehensive Energy Plan, our road map for energy and environmental planning, is one
step toward this goal. Complementmg the Comprehensive Energy Plan is our pending
acquisition of Aquila’s Missouri operauons WhJCh will expand opportunmes in western
Missouri and eastern. Kansas. ; ~ :

Ensurmg affordable, reliable and clean energy

In 2003, we began soliciting input from hundreds of people in our commumty and region
to assess our area’s growing energy demand and began to develop our Comprehensive
Energy Plan. We believe a balanced portfolio of energy sources makes the most sense,
and our Comprehensive Energy Plan incorporates wind power, energy efficiency and coal
generation. Our commitment to collaborate with the community and to maintain our
environmental leadership continues to guide us as we execute on the Comprehensive
Energy Plan. Plan elements 1nclude the followmg
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Incorgorating Wind Power: We were the first investor-owned utility to own and
operate a wind farm in Kansas.

Investing in Environmental Improvements: Our first phase of environmental

equipment upgrades to our LaCygne power plant was completed on-time
and on-budget.

Implementing Energy Efficiency Programs: KCP&L’s energy efficiency programs
allow both residential and business customers to better control their energy usage and

costs while lowering carbon emissions.

Investing in Efficient, Low-Cost Supply: Our Iatan 2 coal plant is under construction
and scheduled for completion in 2010.
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As the global demand for energy grows, our projects are competing for equipment,
materials and labor. The resulting upward pressure on prices and tightened schedules
requires a focused and disciplined approach. Using world-class project management
processes and tools, we are aggressively managing our construction programs. In an
effort to mitigate increasing material and labor costs, we are working with vendors and
contractors on alternatives and have engaged third-party experts who have worked on
similar projects. We are confident when completed, the cost for Iatan 2 will be
competitive with other plants built during this time. Additionally, Iatan 2 will be of great
value to our customers as one of the cleanest, lowest operating cost and most efficient
plants in the United States.

In what the Sierra Club has called “a groundbreaking agreement that can serve as a model

__ for environmental groups and utilities working together,” we, along with the Concerned _ .
" Citizens of Platte County, have agreed to pursue a set of initiatives to offset all carbon

dioxide emissions from Iatan 2 and to reduce emissions from other plants.

Creating a financially-strong regional utility

We announced our plans to acquire Aquila’s Missouri-based electric utility assets in
February 2007. Over the past year, the transaction has received 15 of 16 state and federal
regulatory approvals. We anticipate a final approval from the Missouri Public Service
Commission (MPSC). In the face of concerns raised during the regulatory proceedings,
we have revised our proposal to bring savings to customers earlier and mitigate future
price increases.

Customer savings
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The customer savings graph above demonstrates the benefit of operational
efficiencies through the integration of these two utilities. In a time of rising cost
pressures, we have a responsibility to take advantage of every opportunity to

- mitigate their impact and keep electric prices down. Our acquisition of Aquila is

one of the most significant steps we can take today to offset rising costs for years to
come. :




Additionally, creating one financially-strong regional utility will improve the total living
environment of our community through improved service and expanded investment in
environmental initiatives. :

One of the cornerstones of our Comprehensive Energy Plan is that the company
maintains a strong credit rating. That goal is equally important during the acquisition
process. We have continued communication with credit agencies and other financial
institutions to demonstrate our ability to maintain a strong financial condition. Their
response has been universally positive, and that information has been shared with
regulators. Over the past two years we have successfully raised more than $1 billion in
debt and equity to fund capital requirements while maintaining a balanced capital
structure and an investment-grade credit rating.

Moving forward in the best interest of the Kansas City region

Amidst the challenges outlined in this letter, our primary goal is to provide clean, reliable
and affordable energy for generations to come. We would appreciate your support of this
important initiative. Even more importantly, we would appreciate your feedback. '

You can contact us directly at 816-701-0599. You can go to a special Web site we have
created for the acquisition: www.oneregionalutility.com. Or, you can contact the MPSC
directly, especially if you were unable to attend the public hearings hosted by the MPSC
on this topic in December. The MPSC contact information is: Missouri Public Service
Commission, P.O. Box 360, Jefferson City, Missouri 65102; telephone 800-392-4211;
e-mail pscinfo@psc.mo.gov. ‘

Sincerely,‘

r,?,-kbcé’.mr— | ),

Mike Chesser ’ : Bill Downey

s w«»; -.. —Chairman.and CEO. .- — - - - - . President:and-CEQ=r=- —= AP

Great Plains Energy g : Kansas City Power & Light
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