
20162013 2014 2015

     20162013 2014 2015 20172012

2012 2017

20112010 2018

20112010 2018

28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 72 74 75
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

16 17 18 19 20 21 22 23 24 25 26 27
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

76 77 78 79 80 81 82 83 84 85 86 87
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

4 5 6 7 8 9 10 11 12 13 14 15
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

-3 -2 -1 0 1 2 3
Jun July Aug Sept Oct Nov Dec

88 89 90 91 92 93
Jan Feb Mar April May Jun

28 29 30 31 32 33 34 35 36 37 38 39 40 41 43 44 45 46 47 48 49 50 51 52 53 54 55 56 57 58 59 60 61 62 63 64 65 66 67 68 69 70 71 72 73 74 75
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

76 77 78 79 80 81 82 83 84 85 86 87
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

16 17 18 19 20 21 22 23 24 25 26 27
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

4 5 6 7 8 9 10 11 12 13 14 15
Jan Feb Mar April May Jun July Aug Sept Oct Nov Dec

-3 -2 -1 0 1 2 3
Jun July Aug Sept Oct Nov Dec

88 89 90 91 92 93
Jan Feb Mar April May Jun

Final schedule milestones 
were established when the 
Right of Way (ROW) and Line 
Foundation / Construction 
Contracts were approved and 
awarded.

This document contains select 
Engineering, Procurement, 
Construction and Substation 
activities for the T&D Short 
Line Project:

Short Line = Iatan to Nashua

Project Milestone

Winter Months (Nov – Feb)

FS: = Forecast Start

FF: = Forecast Finish

BS: = Baseline Start

BF: = Baseline Finish

U1 Iatan Outage
04/13/13-05/10/13 

Outage

U2 Iatan Outage
03/15/14-04/11/14

U1 Iatan Outage
04/04/15-05/01/15

42

Regulatory

Engineering

Procurement

Construction

BF: 08/29/11

FF: 08/29/11A

FS: 02/01/11A 

BS: 02/01/11 BF: 03/30/12

FF: 03/30/12A

FS: 04/18/11A

BS: 04/18/11 BF: 03/30/11

FF: 03/30/12A

FS: 08/02/11A 

BS: 08/02/11 BF: 12/31/13

FF: 12/31/13

FS: 08/27/12 

BS: 08/27/12 BF: 04/03/13

FF: 04/03/13

FS: 05/01/12A 

BS: 05/01/12 BF: 01/03/14

FF: 01/03/14

FS: 07/18/11A 

BS: 07/18/11 BF: 07/31/14

FF: 07/31/14

BF: 09/04/12

FF: 09/04/12

BS: 08/01/12

BF: 07/27/12

FS: 11/19/12 

BS: 11/19/12 BF: 02/04/15

FF: 02/04/15

BF: 12/31/14

FF: 12/31/14

BF: 05/31/16

FF: 05/31/16

FS: 04/13/13 

BS: 04/13/13 BF: 06/01/15

BS: 12/05/12 BF: 04/15/15

FF: 04/15/15

FF: 06/01/15

FS: 03/16/12A 

BS: 03/16/12

FF: 07/27/12A

FF: 02/02/12A

FF: 07/16/13

FS: 04/08/13 FF: 12/12/13

BS: 11/26/12 BF: 07/16/13

BS: 04/08/13 BF: 12/12/13

FF: 10/31/14

FF: 06/01/15

BF: 10/31/14

BF: 06/01/15

FS: 04/01/13 

BS: 01/02/14

BS: 04/01/13

FS: 01/02/14 

FF: 11/16/12

FS:11/26/12 

BF: 06/01/15

Today

BF: 02/02/12

West Line ROW
(Existing)

East Line ROW
(Existing)

North Line ROW
(Green Field)

Iatan

Nashua

FS: 12/05/12 

BF: 11/16/12

FS: 08/01/12 

FS: 06/19/12A 

BS: 06/19/12

FS: 07/02/12A

BS: 07/02/12

FS: 10/11/10A 

BS: 10/11/10

FS: 06/02/15 

BS: 06/02/15
FF: 06/01/15

BF: 02/13/14

FS: 07/01/13 

BS: 07/01/13

FF: 02/13/14

Data Date: 07/31/12Schedule BCD-6 
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