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ARTER & HADDEN i1ip
ATTORNEYS AT LAW
founded 1843 N , San Antonio
San Diego
Austin 1717 Main Street, Suite 4100 San Francisco
Washington, D.C.
(élciveh;nd Dallas, Texas 75201-4605 Wood]aid Hills
D‘;I;‘;‘; " telephone 214.761.2100 gfﬁlia![edgf{fqes
russefs, Befgium
Dayton facsimile 214.741.7139 Geneva,
irvm: | Switzerland
os Angeles
Sacramento December 8, 1999 Email: apidgirs@arterhadden.com
Secretary c 9
Missouri Public Service Commission BE 1999
P.C. Box 360
Jefferson City, MO 65102 Missouri Public

Sarvice Commingion
Re: One Tel Inc.

TA-2000-3>062

Dear Sir or Madam:

On behalf of One Tel Inc., a Delaware corporation (the “Company™), we have enclosed
fifteen copies of an Application of One Tel Inc. for Certificate of Authonty to Provide

Interexchange Telecommunications Services (“Application™), one of which has been manually
executed.

Please acknowledge receipt of the Application by file stamping the enclosed copy of this
letter and returning it to the undersigned in the self-addressed, postage prepaid envelope enclosed

for your convenience.

If you should have any questions regarding the enclosed, please feel freec to contact the
undersigned at the number reflected above. Thank you for your attention to this matter.

Very truly yours

Andrew A. Pidgirsky

DP8/aap
Enclosures

150688.2
T4676/97902
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BEFORE THE PUBLIC SERVICE COMMISSION CED
OF THE STATE OF MISSOURI ¥ 7999
-2,
In the matter of the application of ) Vice ey G
One Tel Inc. ) i nlssion
for a certificate of service authority to ) CaseNo. TA-2000- 362
provide interexchange }
telecommunications services )
APPLICATION

One Tel Inc. (“Applicant™), a Delaware corporation, files this verified application
respectfully requesting that the Missouri Public Service Commission (Commission) issue an

order that:

(a) grants Applicant a Certificate of Service Authority to provide interexchange

telecommunications services pursuant to Chapter 392 of the Missouri Revised
Statutes,

(b) grants competitive status to Applicant,

(c)  waives certain Commission rules and statutory provisions pursuant to Section
392.420, RSMo Cumm. Supp. 1992.

In support of its request, Applicant states:

1. The legal name and principle office or place of business of the Applicant are:

One Tel Inc.
111 West Ocean Boulevard
Suite 2450
Long Beach, California 90802
(562) 308-1902 (Telephone)
(562) 983-6629 (Facsimile)

Copies of Applicant’s Articles of Incorporation and Certilicate of Authority from the Missouri

Secretary of State to transact business in Missouri are attached hereto as Exhibit 1.
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2. The name and address of Applicant’s co-counsel admitted to practice law in Missouri is:

Quentin C. Faust
Missouri Bar No. 0049174
Arter & Hadden
1717 Main Street, Suite 4100
Dallas, Texas 75201
(214) 761-4736 (Telephone)
(214) 741-7139 (Facsimile)
Please direct copies of all correspondence to Applicant’s lead counsel:

David H. Pace
Arter & Hadden
1717 Main Street, Suite 4100
Dallas, Texas 75201
(214) 761-4736 (Telephone)
{214) 741-7139 (Facsimile)

3. Applicant proposes to provide interexchange telecommunications services within
Missouri including dial around (or 101XXXX) service for the transmission and reception of
voice, data, and other types of telecommunications. Applicant does not intend to offer dedicated
private line service.

Applicant will not own or lease any facilities used to provide the services, and Applicant
has no plans to acquire or lease any such facilities in the future. Instead, the services will be
provided through resale of existing capacity obtained from Applicant’s underlying facilities-
based carriers. Calls will originate over LEC facilities and will be switched to Applicant’s
underlying facilities-based carrier and will be carried over that carrier’s network facilities. End
users will access Applicant’s services by dialing One Tel’s 101XXXX access code. Applicant’s
101XXXX access code is 1015677.

Applicant will not offer 1+ services, operator services, local exchange services, or
alternative operator services at this time. Applicant will not act as an aggregator, and will not
provide operator assisted services to traffic aggregators. Applicant does not currently offer any
type of service that will require a prepayment by its end users.

4, Applicant has the experience in the telecommunications industry and the technical
and financial resources to provide telecommunications services within Missouri. A brief
description of the qualifications and experience of the Officers is attached as Exhibit II.

Financial information concerning One Tel is attached as Exhibit IiL.
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5. Applicant’s draft tariff is attached as Exhibit IV. The proposed tariff contains the

rules and regulations applicable to its customers, a description of the services offered, and a list

of rates associated with such services.

6. Applicant requests classification as a competitive telecommunications company

within the State of Missouri.

sufficient competition to justify a lesser degree or regulation. Granting of this application will

Applicant believes that its proposed services will be subject to

allow greater price and service options for telephone users.

7. Applicant also

that the Commission waive the application of the following rules and statutory provisions as it

requests, pursuant to Section 392.420, RSMo (Cum. Supp. 1992),

relates to the regulation of Applicant:

Missouri Revised Statutes --
392.240(1)

392.270

392.280

392.290

392.310

392.320

392.330

392.340

Regulations --

4 CSR 240-10.020

4 CSR 240-30.010 (2) (C)
4 CSR 240-30.040

4 CSR 240-30.060 (5) (B-0)
4 CSR 240-32.030 (1) (B)
4 CSR 240-32.030 (1) (C)
4 CSR 240-32.030 (2)

4 CSR 240-32.050 (3-6)
4 CSR 240-32.070 (4)

4 CSR 240-33.030

4 CSR 240-33.040 (5)

The above-referenced rules and statutory provisions have been waived as to other

interexchange carriers in prior cases. Theses rules and statutory provisions are not necessary for

Rates-reasonable average return on investment.
Property valuation.

Depreciation rates.

Issuance of stocks and bonds.

Issuance of stocks and bonds.

Issuance of stocks and bonds.

Issuance of stocks and bonds.

Reorganization.

Income on depreciation fund investments.
Posting exchange rates at central offices.

Minimum filing requirements (rate increases).
Exchange boundary maps.

Record of access lines.

Records kept within state.

Telephone directories.

Coin telephones.

Inform customers of lowest priced service.
Finance fee.

regulation of a competitive reseller toll carrier such as Applicant.




8. Applicant, pursuant to Section 386.570, Cum. Supp. 1992, will comply with all
applicable Commission rules except those which are specifically waived by the Commission

pursuant to a request filed by the Applicant.

9. Correspondence or communications pertaining to this Application should be
addressed to:

David H. Pace
Arter & Hadden
1717 Main Street, Suite 4100
Dallas, Texas 75201
(214) 761-4736 (Telephons)
(214) 741-7139 (Facsimil:)

WHEREFORE, Applicant respectfully requests that the Missouri Public Service
Commission grant it a certificate of service authority to provide interexchange
telecommunications services within the State of Missouri. Applicant also requests classification
as a competitive telecommunications company. In addition Applicant requests a waiver of the
above-referenced rules and statutory provisions.

Dated this A4 _day of December, 1999.

Respectfully submitted,

One Tel Inc., by its attorneys

3

Y-

David H. Pace

Quentin C. Faust, Missouri Bar
No. 0049174

Arter & Hadden

1717 Main Street, Suite 4100

Dallas, Texas 75201

(214) 761-4736 (Telephone)

(214) 741-7139 (Facsimile)

Attorneys for Applicant

252712v1
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VERIFICATION

I, David H. Pace, am an officer of One Tel Inc., and have read the above Application. 1

certify that the information contained within the application is true and correct.

WA

David H. Pace
Assistant Vice President

252712v1




ATTACHED EXHIBITS
Exhibit I Articles of Incorporation and
Missouri Secretary of State Authorization
Exhibit 1T Officer’s Qualifications and Experience
Exhibit 111 Financial Information

Exhibit IV Draft Tariff




One Tel / Missoun

EXHIBIT 1

Articles of Incorporation and
Missouri Secretary of State
Authorization to

Transact Business in Missouri



State of Delaware

Office of the Secretary of State

PAGE 1

I, EDWARD J. FREEL, SECRETARY OF STATE OF THE STATE OF
DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT
COPY OF THE CERTIFICATE OF INCORPORATION OF "ONE TEL INC.",

FILED IN THIS OFFICE ON THE FIFTH DAY OF JANUARY, A.D. 1998, AT
9 O'CLOCK A.M.

Edward |. Freel, Secretary of State

2834850 8100 AUTHENTICATION: BB848175

981002941 DATE: 01-05-98



STATE OF DELAMMRE
SECRETARY OF STATE
DIVISION CF CORPORATIONS
FILED 09:00 AM 01/05/199
981002941 - 2834850

CERTIFICATE OF INCORPORATION
OF
ONE TEL INC.

1. The name of the Corporation is One Tel Inc.

2 The address of its registered office in the State of Delaware is 15East North
Swureet, in the City of Dover, County of Kent. The name of its registered agent at such address is
Incorporating Services, Lid.

_ 3. The nature of the business or purposes to be conducted or promoted is to
engage in any Jawful act or activity for which corporations may be organized under the General
Corporation Law of Delaware.

-

4 The Corparation is authorized 10 issue one ciass of shares to be designated
Common Stock (“Common Stock™). The total number of shares of stock which the Corporation
shail have authority to issue is Threc Thousand (3,000) shares of Common Stock, and the par
value of each share is $0.01.

S. The Board of Directors is authorized to make, alter or repeal the Bylaws of
the Corporation. Election of Directors need not be by ballot.

6. The name and mailing address of the incorporator is as follows:

Name Address
Michacl J. Medda c/o Baker & McKenzie
660 Hansen Way

Palo Alto, CA 94304

126966 1
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7. A Director of the Corporation shall not be personally liable to the
Corporation or its stockholders for monetary damages for breach of fiduciary duty as a Director,
excepr for liability (i) for any breach of the Diroctor’s dury of loyalty 1o the Corparation or its
stockholders, (ii) for acts or omissions not in good faith or which involve intentional misconduct
or a knowing violation of law, (iii) under Section 174 of the Defaware Genera! Corporation Law,
or (iv) for any wansaction from which the Director derived any improper personal benefit. 1f the
Delaware General Corporation Law is hereafier amended 10 authorize, with the approval of a
corporation’s stockholders, further reductions in the lisbility of the corporation’s directors for
breach of fiduciary duty, then a Director of the Corporation shall not be liable for any such
breach to the fullest extent perminied by the Delaware General Corporation Law as so amended.
Any tepeal or modification of the foregoing provisions of this Article 7 by the stockholders of
the Corporation shall not adversely affect any right or protection of a Director of the Corporation
existng at the time of such repeal or modification.

1, THE UNDERSIGNED, being the incarporator hereinbefors named, for the
purpose of forming a corporation pursuaat to the General Corporation Law of Delaware, do make
this certificate, hereby declaring and certifying that this is my nct and deed and the facts herein
stated are truc, and accordingly have hereunto set my hand as of this fifth day of January, 1998.

Vet \ Mot

Michael . Madda, [ndorporator

I~

126956 1




Mo- F00451778

S.0.8. #30

£ OF MISSO U,

Rebecca McDowell Cook
Secretary of State

CORPORATION DIViSION
CERTIFICATE OF CORPORATE GOOD STANDiNG - FOREIGN CORPGRATION
I, REBECCA McDOWELL COOK, SECRETARY OF STATE OF THE STATE
OF MISSOURI, DO HEREBY CERTIFY THAT THE RECORDS IN MY OFFICE
AND IN MY CARE AND CUSTODY REVEAL THAT

ONE TEL INC.
USING IN MISSOURI THE NAME

ONE TEL INC.

A DELAWARE CORPORATION FILED ITS EVIDENCE OF INCORPORATION
WITH THIS STATE ON THE 6TH DAY oF FEBRUARY, 1998, AND IS IN

| GOOD STANDING, HAVING FULLY COMPLIED WITH ALL REQUIREMENTS
NN

OF THIS OFFICE-

IN TESTIMONY WHEREOF, = I HAVE SET MY
HAND AND IMPRINTED THE GREAT SEAL oF
THE STATE OF MISSOURI, ON THIS, THE

i 177TH DAY oF NOVEMBER, 1999.

e Muel Lol

Semehuyofsune




EXHIBIT II
Qualifications and
Experience of Officers

One Tel / Missouri



BRIEF RESUMES OF KEY OFFICERS

John D. Rich, President, One Tel Inc.

Mr. John D. Rich has been involved in technology related industries since 1980. He
founded and took public the Imagineering/Tech Pacific Group, one of Australia’s largest
information technology companies. Mr, Rich left Imagineering/Tech Pacific Group when it was
sold in 1990. From 1990 — 1994, Mr. Rich studied and researched nano-technology and
molecular biochemistry. In 1995, Mr. Rich founded One.lel Limited, parent company of the
Applicant. Mr. Rich holds Bachelor of Economics and Bachelor of Science degrees. He has
also completed a Wharton Sentor Executive AMP Program.

Bradley Keeling, Executive Vice President, Chief Operating Officer, One Tel Inc.

Mr. Bradley W. Keeling has extensive expericnce in marketing and business
management. He served as Marketing Director of Franklin Mint in the early 1980s. He then
accepted a position as National Marketing Director of Imagineering Technology Limited.
During that time, he also served as General Manager of Imagineering Telecommunications Pty
Limited. In 1991, Mr. Keeling joined Strathfield Car Radios, and until early 1995 he served as
that company’s Managing Director. Mr. Keeling joined One.Tel Limited (parent company of the
Applicant), in 1995,

Mark Silbermann, Secretary, Treasurer, One Tel Inc,

Mr. Mark Silbermann joined One.Tel Limited in February of 1997. His areas of
responsibility include Finance and Operations. Mr. Silbermann is a chartered accountant and a
member of the South African Institute of Chartered Accountants. Prior to joining One.Tel
Limited (parent company of the Applicant), Mr. Silbermann was Finance Director of Cluttons
London Residential Agency Limited (now Hamptons International), a L.ondon based real estate
and property development company.

One Tel / Missouri / Exhibit 2



EXHIBIT 111
Applicant’s Financial Information

One Tel is a wholly-owned subsidiary of One.Tel Limited, an Australian company. One
Tel commenced operations in California in September of 1998. One Tel does not have audited
financial statements. A copy of the unaudited balance sheet and profit and loss statement
prepared as of September 30, 1999 is attached hereto.

One Tel’s parent company, One.Tel Limited is a publicly traded company. A true and
correct copy of One.Tel Limited’s most recent annual report for the year ended June 30, 1999,
and containing One.Tel Limited’s most recent audited financial statements is attached hereto.
Also attached hereto is a Letter of Commitment given by One¢:. Tel Limited to One Tel stating that
One.Tel Limited will support One Tel’s funding requirements with up to an additional $500,000
in capital as needed by One Tel for its operations. Finally, attached hereto is a copy of One
Tel’s business plan for it operations.

This financial information demonstrates the financial commitment of One Tel and its
parent corporation to provide services to One Tel’s customers.



[MANAGEMENT ACCOUNTS -ONE.TEL US |

For the Month Ended September 30, 1999.

| BALANCE SHEET STATEMENT |

UsD

NOTE

CURRENT ASSETS

Cash and Invesiments

Trade Receivables 1
Provision for Doubtful Debits

Interest Receivable

Prepayments

inventory

Intercompany Loans

VAT Receivable

Total Current Assets

NON CURRENT ASSETS
Receivables

Expenditure Carried Forward
Marketing Expenditure Carried Forward
Legal expenses camied forward
Less Accumulated Amortisation
Intercompany Loan

Office Fittings & Comp Equipment
Less: Accumulated Depreciation
Other

Total Non Current Assets

TOTAL ASSETS
CURRENT LIABILITIES

Trade Creditors & Accruals 2

Pre-Paid Phone Card Sales
Borrowings

Provisions

VAT Payable
Intercompany Loans

Total Current Liabilities

N ENT LIABI
Provisions-Dividends
Intercompany Loan
Provisions-DITL

Total Non Current Liabilities

TOTAL LIABILITIES

NET ASSETS

SHAREHOLDERS" EQUITY
Shareholders” Loans

Issued Capital

Foreign Currency Translation Reserve
Retained Profits - prior year

Retained Profits - Current Year One.Tel
Retained Profits - Current Year Global
Share Capital

Share Realisation Reserve
TOTAL SHAREHOLDERS' EQUITY

OneTeD)

Sep-1999
Actual Previous Mth Movement

$'000 $°000 $000
15 18 (4)
211 350 (139)

{162) {162) 0

0 0 0

0 0 0

20 13 7

0 0 1]

0 0 4]

84 220 {136)

0 0 0

399 399 0

20 20 0

109 109 0

0 0 0

] 0 0

1.217 1,217 0
(245) (230) (15)

0 0 O

_1,500 1,518 (1

1584 1,734 (151)
160 420 (260)

¢ 0 0

0 0 0

0 0 0

i} 0 0

0 0 0

160 420 (260)

0 0 0

4,788 4570 27
1] 0 0

4.788 4,570 218
4,948 4.990 (42)
(3.364) (3,256) (108)
0 0 0

0 0 0
(241) (241) 0
(2.730) (2,733) 0
0 0 0
(455) (279) (176
(3,419) (3,253 (176)
0 ¢ 0
(_3.429) {3.253) (176)




IANA(;F.MF,NT ACCOUNTS - ONE.TEL USD

the Mpaih Ended Septermber 3, 1999

ROFIT & 1.0SS STATEMENT ||

usp

Note
KVENUE:
101577
Access Fers
Inrermational Airtime
Narional Airtome
Suhtotal

Now Direvt Debit Fee
Late Pavment Fee

ene Card Reveaue Net of retums
her Miscellanesuy

JTAL REVENUE

1ST OF SALES:
my oinl
Iniermationat
Nanonal
Recurring Charges
COGS - Leng Diaf
one Card-Airtime
Recurring Charges
Draler rommissions
Cost of Phune cards- Manufscturing
YTAL COST OF GOOD 501D
. OS5 MARGIN
ng Did
wie Cards
INTRIBUTION
ng Diat
wwe Cardds (on reverue kess dealer conunissions}
wwe Carcha (on reverue pre dealer comumissions)

108§ 5
L]

Marketing Expenditure (Exs! PhoteCard)
Opernling Expenses
Provisions for Duutwful Delns

ITAL OPERATING EXPENSES

Amormal fiem
ITDA (Earuings before interest tas & depreciation)

Deprecistion
Amortisstion
. TPROFITALOSS) BEFORE TAX

Favorable variances are positive

OneTel

Sep-1999 YEAR TO DATE FULL YEAR MONTHLY RESULTS | -
Actual Budgel _ Variance Actual Bod, Varlance Budget i -
000 000 o000 000 000 000 000 :
[+} /] 0 0 [13 0
1] 2 1) 65 56 L] 143 22 2 21
0 0 0 0 0 1]
n b7 ) (3] 56 9 1 n n 2 [) [] [ ) [}
0 0 [\] o 0 0 L]
o 0 0 ] 0 0 0
1] n (1 [1] 56 [] 143 2 n 2 0 0 [] [] [) 9
m 0 [¢11)] (174 0 (114 0 T 9 2m
[] [ ] 0 4} [ 0 0 0
(190} 12 (212) o 56 (163)| 143 ” {17 {190) [] [] [ [] * L]
14 9 (5} 45 30 {t85) ki 16 it "
1] ] [ /] 0 0 0
4 0 {4) ] 0 (B) 0 2 1 [
] [} [T]) 52 ¥ 22) 9 [T 16 T [ [] [) [] 7] 0
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13 0 33 1 0 2 a b1 in FiE)]
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{101} 9 110 1 30 19 E) 94 1] 101} 0 [ 0 0 [ [
3 1 4 ] 15 [13] 64 4 " ] L] o 0 0 [ 0
[e10] 0 L]} (13 ] (kY3 [{] [ “4n ) 0 ¢ 0 0 0 0
14% [¥L 0% k74 % A5 1632% 10w |130m 0 00% 000 0 00% 000% 000% 0008
2% % S 5% o5 o% 058%  BOSIW  S1.56% 000% o00% 000% 000% 0.00% 0.00%
4I% % 43 16% % R 040%  10600% 43 82% 0 00% 0.00% 0 00% 0 00% 0.00% 000%
f12)] 13 {101) {120) 26 (146)] [ 4 35 i) L] L] [ L [ ) L
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Pl-red. g¥(well uy:UL ONE TEL. LEVEL2Y TEL:97778199 P. 002

¢ ®  OneTel»

100% Telephone Co.

One.Tel Limiled

ACN 068 193 15)

Laval 28, 5 Cosereagh Steer
Sydnsy NSW 2000

Scles 133 111

Cust. Serwics 1300 3Q0 370
Admin [02] 9777 5100

9" February 1998 Facsimile [02) 9777 8199

Mr John D Rich
President
One.Tel Inc
Suite 2450

111 West Ocean Boulevard
Long Beach California 90801

Dear Mr Rich
LETTER OF COMMITMENT

One Tel Limited hereby confirms its commitment to support any shortfall in One. Tel
Inc’s funding requirements to the extent of USD 500,000.

Yours sincerely

MY

MARK SILBERMANN
Finance Director and Alternate Director
One.Tel Limited '
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HEADLINE NEWS

o .
\ / 3

OneTel is totally focussed on two key objectives: to become
one of the largest GSM mobile carriers in Australia and through
our international expansion, further establish the company as a

significant player in the global long distance residential market.

Network Rollout Underway!

One.Tel has achieved a strategic milestone towards becoming @ major player in
the Australian digital mobile market, Ir April 1999, One Tel signed a $438 million
contract for the roilout of o state-ohtheart GSM 1800 netwark. Over the next

5 years One Tel intends o build o national aetwork that will support more than
2.5 million subscribers. The Australian Communications Authority has granted a
carier licence 1o One Tel GSM 1800 Pty Limited. This licence will gllow One Tel
‘o become a naticnal carner in Austrclia.

Successful Expansion
in Long Distance Market!

The last 12 months has seen One.Tel experience significant growth in the long

| distance call market. As a result of highly targeted, results-driven marketing and
Mur(.iO'Ch, PaCkel' promonon, the number of One Tel long distance customers around the world grew
buy into One.Tel
=

'c over 340.000 toling customers. Far more details see page 20.

PBL & News Ltd Join the OneTel Family!

In February 1999, One Tel announced a strategic alliance with two of the world's
leading media groups, News Limited and Publishing and Broadcasting Limited
(PBL). This high profile alliance provides a capital injection of $710 million over
three years and also ofters numerous synergies and sirategic opportunities.

For more detaiis see page 12.







Revenue M

viral Statistics

EBITDA $M

Tatal Tolling Customers 542 200
G5SM Subscribers 33C 000
Fixed Wire Tolling Subscribers 144 200
One.Net Subscribers 33200
Other vy
One Card Outlets 0
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OneTel is a highly competitive,
profitabie global telephone
company with over 600,000

customers worldwide. The company is

firmly established in the worldwide
telecommunications market, with exciting
prospects for the future. OneTel’s strategies
are customer driven and focused

on the provision of innovative, quality
telecommunications services at reduced
prices. These services include G5M mobile,
national and international long distance calls,

Internet services and Phone Cards.

Contents



Letter to Shareholders

Dear Snareholder,
It gives us greot pleasure 1o present cur 1G9Q Annual Report.

In future vears One Tel will look tack on this past financicl vear as ane of the most significant i *he zomeeny s
ristory. It sow us achieve a number of sirategic milestones in a systemantc program giming ‘or fong term
suslaincole growih,

One el began the vear s on emerging carrier with a solid Austrelian business and start-up operahions overseas.
VWe hove ended it as @ much larger glooai enterprise i the markers we have entered, represerting a sigribcam
compentive ferce in the relecommunications industry.

Cre Tel is now ‘icensed as o national carrier in Australic and has begun the process of building o nanenal
GSM 1800 mobiie network. The significance of this step cannot be overstated. We believe our position in
Austrelia’s lucrative digital mobile market is now assured.

Growth can be measured in o number of ways. As a customerdnven, profilable company we cheose o
measure our growth by positive ir;'lcrecses in customer numbers. revenve and EBITDA. This financial vear has
seen our customer numbers grow from 290,000 ¢ 642,000 and cur earnings (EBITDA] increase from
210.6 million to $25.2 million representing an increase of 139%

Shareheiders ‘wcuid be ‘well cware of One Tel's new strategic all ance formed in February this vear with nwo
st 'ne worid's leading medio groups. News Limited and Putlishing and Broadcasting limited We would like
‘0 ‘cre this spperinity 1o welcome these we lecding edge organisations 1o the One Tel fomily. The synergistic
oenefits to One Tel are substantial and farreaching.

None of the post sear s successes could have been achieved without the support of cur existing and new
sharehciders amgicyees. suppiiers and customers. We are gratelul to them every day.

In the rext sweive months, One Tel will stnve o achieve its wo key objectives: to cecome ore of the largest
G5M mebile carners in Australia and through our internancenal expansion, further establish the company as a
s-grancant player in the global tong distonce residential market.

Tre Tel s on nnovanve exciting, flexibie company full of energy ond enthusiasm for the fulure. The global
Zzmmunicanens industry s set on fast forward One Tel s matchirg the pace, toking full advantage of every
ZCTCrLRin o Dr2senty 1
Ve zccrac ote 'he conhigence you Rave shown in our Company by entrusting us with your investment

Yours sincarely, l‘

e

John Greaves
Chairman

s il =




Managing Director’s Report

In ihe past vear Cne.Tel's siobal aperations have both consciidated and experienced signficant 2xpansion.
Whiie acrweving stiong ousiness and fnanciol growth we believe we have 2stablished a solid foundancn for the
compary s future.

The compony s strong ~asulls are clearly demonsircled by the substantial increase in subscriber numbers
For axample One Tel's nanonal and international teiling, long distance global castomers now number over 34C 000

We have opened 3 new olfice in Zurich expanded our londen. Pans ang Amsterdam operations and will shortly
be cperancnal .n Frankfurt Cne Tel's Phone Cards are now sold @t 5 000 o.tlets worldwide.

The other side of the globe saw One Tel's Australion sperations continue 1o go from strength 1o sirength. The most
nctabie avent of *he past aweive months began in Sepremper 1998 with the strotegic purchase of GSM 1800
motile specirum

in Apnl 1999 isllowing months of due diligence. lucent Technologies was selected for the rollout of One Tel's
GSM Phase 2+ mobile nenwerk 1n Sydney and Brisbane. We anticipale ver dor negotiations for the remaining
Agstralian cines - Melbourne  Adelaide and Perth to be completed this vear That same month the Australian
Communicaticns Authornty iACA) granted a carner hicence to One.Tel GSM 1800 Pty Limited. This licence allows
One "2l ‘o beccme o iuily Hedged Australion carrier.

The gicbar relecommunicanons indusiry is undergoing profound change. The 1998/1999 financial year has

bzen < £.oMi one s ~e nove szoitalised on the many oppertunines resuting from those changes:
«  Duroccerstions howe sngergone considercble geogrape expansion One Tel now has offices
n 7 zounmes serang sver 542 00 customers
. Ne nove moved szpichy o secure licences to operate directly in many cf these markets.
¢ Tra sireagih ot our z.crel Srgomisahon has become spparent as we have consolidated our expertise in

Qrscs suCT 2E C2hwore mopcgement, carmner relahons, produc? deveiopnenr and nformation rechnology n

zraer 1o serie Sil our markers

storg mavence zroath ong Duiding srareholder vaiue remarn key priontes. VWe continuously stive to maintain
21353 TETZ.rs TIDLGR the raduchien of our Speranng Costs.

i3 a3 srier e o milenmum Tra Tel zims o czntinue o impreve s hinancial and business performances.

Nt e zrzuee azility of our mencgement '2am and the deaicanon b our employees. we are confident of

Iuf IITGCM, T ITANALE Dol iSSQ 2xSGRs.cn and sirong finoncial grewth
: L “~
Bradley Keeling Jodee Rich

Joint Maraging Direcror Joint Managing Director




Company Snapshot

Company Profile

Cne.Tel is @ highly competitive. profitcble, third generatcn gletal
relephone company with over 642 000 customers worldwide. Since s

establishment in 1995, the company has gone from strength to
srength. One Tel is now trmly estcblished in the worldwide
telecommunications market through the growth of its internationcl
operations, with exciting prospects for future expansion.

"Customer first. not cable” 15 the phrase which perhaps best encapsulates the
One Tel wsion. Since inception, One Tel has been committed 10 building strong,
long rerm relationships with its customers. During this period of sirong growth, we

_remain g genvine people focused company.

Company History

May 95 One.Tel commenced trading as an Optus setvice provider.
Aug 95 7 500 GSM mobile customers.
Sen @5 *elboutne and Brshane offices opened.
jun Q6 75.000 GSM subscribers.
lan §7 Perth office cpened.
Apr @7 One Net proguct 'aunch.
Jun @7 159 Q00 GSM subscribers,
Jul Q7 Nancnal and internchonai long distance produet lounch
in Austrzha.
Novy 97 One Tel listed on Ausiralian Stock Exchange.
Fep 98 Narncnol and miernanenal 1478 long distance product lounch
_ n Aystraha.
Auvg 98 tonden office opens
Oer 98 Pans othice opens.
Cec G8 Hong Kang office opens.
Dec 98 Amsterdem office opens.
May 99 Zunch office opens.

Qe 'CQ Frankiurt office opers {planned).




Augd @8

Sep 10 38
Sep 15 98

Nov 2, @3
Nov & 98
Dec 11 98
Dec 16 98
Feb 8. 99

Fep 12 90

App 7 G0
Any 19 Q8

apr 21 QQ
Viay 159
Vay 26 5
Aug 13 59

1998/1999 Financial Year Milestones

F/Y @7/98 results: Revenue $210 million. EBITDA $1C.6 million and
NPAT before dividend $5.9 million.

One Tal acgures One Ner and One.Card.
Ore.Tel purchases GSM 1 800MHZ specirum and pians national
GSM aenwork for Ausiralic.
One Tel 1ssues 35 million comvertible note.
Ore Tei issues second $5 million convernble note.
snschidared Press Group buys 16.3 milion Cre Tel shares.
One.Tei ssues $US30 miflion convertible nate 10 Gilbert G obol Equity.
Cne Tel declares interim ravenve of $15C 7 millien and
EBITDA of 39 4 million.
News Lmited and Pubhshing and Broadcasiing Limited pu-chase
4C% of Ore.Tel [20% each.
Ore Tel awarded tull zarrier licence.
One Tel selects Lucent Technologies as GSM 1800
~enwire ender for Sydney and Brisbane
Cre T2l signs st Memorardum of Uncerstanding for interzarmer roaming.
S50 1800 mobile network rollout commences i Sydney
Zre el signs second Memorandum of Understonding for inter carrer roaming.
=0 38 00 cesults Revenue 3332 million, EBITDA 325 2 million and
ceicre Zivdend $7.0 million

Top 10 Largest Sharehoiders

Kz gre ir.aymers Py Limireg 3597%
zzoeooc P, L med 13 £8%
latgrs PN Lmeg 18 A8%
Cavaigre Hogrgs 2, L mied 8 50%
Dcrgad Py L miied 4 32%
Cowasreom Caprar W inow Rader Rembidnk & Co. UC) 341%
Ca; Gerarai Insurance Company 2.55%
Truegnp Prv Limited 1.81%
Two Gebies Pty Limited 1.15%
inkwelo Pry Limited C71%

NB. Kalara. o major sharenolder osseciated with jodee Rich and Brodley Keeling
controls the voting nghts of Cavoiane Holdings' and Dongad's shareholding.
Therefore, Ketara retains voting control of the company.

&




Company Snapshot

Board of Directors

JOHN GREAVES

Non-Executive Chairman

jonn Graaves ncs teen the Charmar of Soe Tal
since May 1995 Jehn wgs Finance Direcier of Jonn
Fairex Holdings Limired. 3 posilion “rem ahics he
announced his ranrament efactive 30 june 190Q
Pricr o |ciring Farfax he aas Chiet Financial
Dthicar of Cotes Commuricanons inow Cakie

% Wielass Cotus; '

John s a Direcror ot Racken Lmied  Spike Netwaorks
umited ang Asscc:cie Memter of Australian Scciey

=t Agcountants

JODEE RICH
Joint Managing Director

.Scee Ren mg: ogen r.c.eq hoscnrciogy 3sscc cled
~ausi gs sncs 730 e 'cunced ang ook putic

‘ne imagmneanng, ~2<n Pachc Group one of

SSHING 5 SIIEY MOIMENCn "SCrroIcGy companies

=& z2roma lIezar, when o aags scid in 1990
from LG -INCD coee studied 3ne researchec
~orgeecheciogy 3o moweculor bicchemisie, lccee
=123 3 Bacreisr or Siaremizs arg 3 Sccheior ot

T e ; . \rmerap ap
sarze He ho ra JNraron e

3
o,

BRADLEY KEELING
Joint Managing Director

Bracley Keeling has extensive 2xoenence n
merketing and business management He was
Markehng Director of Franklin Munt in the earky 1980 s,
He taen took up a position as Nanteral Merenrg
Diractor of Imagineering Tecrrology Limited. Duning
that time he also served as the General Marcger of
Imagineenng Telecommunications Pry Limited. In 1991
he joined Srrathlield Car Radios and unil 2arly 1995
was the company’'s Managing Drrector.

MARK SILBERMANN
Finance Director

Mar< Silbermann joined Ore.Tel in February 1997
his areas of responsibility include Finarce and
Operations. Mark is a chartered accountant and g
member cf the South Atrican insuture of Charrered
Accountants, Prior to joining One Tel. he was Financa
Direztor of Cluttons london Residenticl Agency Limied
{nov/ Homptons Internaticna!] g london based +eal
asta'e and property development company.

RODINEY ADLER
Non -Executive Direclor

Rzaney Adler 15 Charrman and Chiet Ececune THicar
ot Adler Corporgricn Py Limed. Ha has a1 Bcereior o
Zzrmerce trom the University of New South Wales o
“rauer ot Economics from Macquane Unnersity and s
= mamber of the Insniute of Chartered Acczurtants n i
Aysraiic. Rodney is @ Governer of the Sydney institute.

a Drector of the Insurance Counci of Austraig Limited
ard a Member of the Business Councti of Australia. i
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STEVEN GILBERT
Non-Executive Director

Sreven Subert nes zver 23 vears expenence in private
sauir;, meshing mestment oanking and law Sieven
noigs = 3cenelor of Admirisiration from the VWharton
Senool at the University of Pennsylvamia. ¢ j.D. from
‘ne Harverd Llaw School ard an MB A from the
Harvard Groduale Schooi of Business Administration.
Steven 15 a director of Star Ciry Holdings timitled, NFO
Worldwide Inc Verlgs inc. Terra Nova Insurance
To d ard The Asion Infrasiruciure Fund.

LACHLAN MURDOCH
Non-Executive Director

lachian AMurdach s Charmea and Chief Executive

2f News Limited and Senior Vice President of News
Corporaron His respensibilities inciude News Limited's
aperahicns '~ Aysralig crg News Coroorchion’s
US-tased ornt busiresses. Lacklan s o arecior of The
“ews Corcoraren Lmited News Limted . Queensiond
S-zg3 Lmuteq The meraig & vveeky Times Limited,
Szwa Leuteg ora Siar Teievisaon Lruted, Me was
sduezrad none Lreea Sices ard hoids a BA n

S

19

oscery from Broecser Urersty lachlan 5 @
T.zes ot he 3cera of 're An Gellery of New South
Jvaes 2 memper ot the Chiidren s ‘Cancer Inshityte
Zoegrre Cvzers Commitee ord o member of

SIDA Proee Jommtes

JAMES PACKER
Non-Executive Director

‘ames Packer s Chasman 3f Pupishing and
Rrecdeasting iid ong Cheel Executive Cficer of
Consclidcted Press Holdings Limited. He s involved
n the mancgement znd monitonng of the major
assets of the group, including magazine publications,
lelevision and pastoral interesis. James is a director of
Consclidated Press Hoidings Limited. Publishing and
Broadeasting Limited, Hunrsman Corporation Ing,
NineMSM Pty Limited, MTM Funds Management
Limited and Foxtel limited.

One.Team

A large proportior: of One Tel's success can be
directly atribuied "o our "One Team”. many of whom
have peen with us from the early days.

The One Team in:ludes both experienced
protessionals from the telecommunications industry
and specialisis in disciplines far removed fram that
calegory. Team members are selected based on
axperience, peop-e skills and enthusiasm. One.Team
15 a vital factor in the continued success of One Tel.

Beliefs and Values

One Tel's beliefs and values form the foundations of
our successiul business.

Efactive teamware 15 5 core value shared by One Tel
sictt throughout the world. The company maintains
a Har structure wiich allows siaff 1o work together
wrthout the canstraints of traditionat hierarchies.
Infzrmation s shared freely. There are no hitles and
all siaft werk for 1 common goal.

The One Tel Trading Places program further

demonstrates our commiiment to our people. This

global program ¢ives siaft mempers the cpportunity

‘o move 1o other "eams or iocations within the

-empany and ofiers an aray of benefits including:

o Multisskilling of our valucble employees

o Cross pollinanon of our culture through our
gicbal rading places’ program

»  Development and growth of individuals’ abilines

o Consistency in all our internationai offices.

All One Tel offices feature o unique, colourful, open-
plan design without anificial barriers. Visitors are struck
by the buzzing ond energetic multicuhiural environment
and the enthusiastic attitude of the One Tel team. We
constantly strive o maintain and strengthen this unique
company culture throughout the world. Ve consider it
to be fundamental o our continued success.




Key Strategies

Strategic Alliances

One Tel is commited to forming olliances with
successful. like-minded organisations which help us
achieve our leng term strategic goals. Following are
two mutually beneficial allionces formed over the
past year.

1. PBL/NEWS LTD ALLIANCE

In February 1999 One.Tel formed a strategic
alliance with hvo of the world's leading media
groups, News Limited and Pu‘bhshing and
Broadcasting Llimited [PBL). The two companies
agreed to acquire shares and options to take their
:nvestment to approximately 20% each of One. Tel
{fully diluted}. The terms of the deai include the
issuing of shares and options. The initial injection was
$430 milkon. One Tel issued News Limited and PBL
30 milfion shares each at $715 (this was the piice
cror to the 10 for | shere splitl. The two medio
groups also recave 14C million options exercisable
a1 31 00 0 oring therr 'akeup combined intesest

in CneTel 1o 40% . The deal will add $710 million
over 3 wzars 1o One Tel's already strong cash
raserve base This will provide important capital

*or axpansion without cash How constraints.

Ore Tel's parmership with News Limited and PBL is
~aely considered o marriage made n hegven” By
s2rverging he mediums of voice Zala widec prnt

and electronic press. a number o1 synergies have
been made possibie ncluding.

a)  Marketing Opportunities

News Limited ard PBL are among the world s
most sophisticated cansumer marketers
communicating with miltions of consumers an 2
daily boass. The alliance offers One Tel access
to this much sought cher glokcl audience
through cross-promotional and jcint marketing
activities. Furthermore, branding and iicensing
opportunities will be available identifying
One.Tel with high protile brands such as Fox
and Channet @

b} Content

News Limited and PBL are two of Australia’s
leading content providers. The strategic alliance
provides One.Te! with a fantastic spportunity to
differentiate its mebile phone products by
offering a range of addimcnal content fectures.
By linking to output from News/P8L and
distribunng this infermahon over One.Tel's new
GSM 1800 digital nerwork One Tel mebile
customers will enjoy volueadded feaiures such
as news, sporls news, weather, horoscopes,
entertainment and more. This will represent an
important edge for One Tel in the highly
compentive moble phone market

One.Tel gains GSM licence Tycoon s lin

2001, One.Tet lho offers Intet
natonal and onadonsl long “ on
distance telephone services.

By LYNDALL PICKXERING
SYDeafY

The telecommunications carriet
One.Tel said Fterd:y it had
been granted a licence (o operate
a GSM, or digital global network
for mobile phones, by the Aust-

r:!lh.n Communications Auth-
ority

and Vodafone Australis, a unit of
Vodafone Group pic.

“This second-generation GSM
network will provide Ausralian
mobile users with an enhanced.
competitive alternative o the
curtertt GSM mobile camers”

Mr Rupert Murdoch’s News

Masey  and My Verre Decbar's

& The Age Ao 3 139Q

networt, and aims to hav
500,000 customers by the end o

One.Tel shares wer
unchanged at $9.70 yesterds

before the announcement, whic

oot s [N D =

D The Ausraian Feb 14 1999



' 2. LUCENT TECHNOLOGIES

in 2cm 1999 One Tel formed a strategic partnership
with Lucant Technclogies for the design, development,
| and sucoct of 2 siateofthe-art GSM 1800 network.
The lancmark contract is vciued at 3438 million
aver five ears and is vendor financed over c ten
[ seqr seriad.

Partnering with lucent for network development and
} support will aliow One Tel 10 focus on expanding its
Zore dusingsses m @ highly competitive morket.

The selection of lucent Technologies followed months

) : of thorough evaluation by a team of internal experts
and werld-class internationat consultants. Lucent was
chosen because of the company's ability 0 meet

| Ore.Tel's sinngent objectives ard key performance
‘ndicaiors including supericr technical expertise and
=xoenence and flexibiiity in deliverng and supporting

I soiunors  The 2liance s significant for Lucent both as
‘esmeny 'o trer zapabilines and as reintorcement of
‘ner Jiowing presence in the Ausiratian market.

! Dn czmoighon ‘ne new netwcrk will nct only provide
~cmparacie covercge and quality to the incumbent
agrei<s oot il 252 2naple One Tel 10 offer

1 vorers re —ow aduanced wclueadded features
arc aresi Lser aoplicanons. (For further details
-agers rg re ~2work launch see page 18]

. { One.Tel
' | shines
amid
slump &= :
3 TTAG - s

l DTre —arzig 3o~ Fap 17 TNOQ

[t

Now One.

Low Cost Production

Wherever possitle, One.Tel achieves economies
of scale by deplaying intelligent. seamiessly linked
sysiems. Regular analysis of company procedures
dentifies new wiys 1o enhance the How of
irformation. allowing us 10 service our customers
more eHiciently.

Customer Focus

We make it our business to know and understand our
customers’ need;. By monitoring the changing needs
of our growing subscriber base, we can develop

tailored telephony products and services

that meet their demands. We have
developed a host of integrated
information systems designed to service
cur customers more effectively.

Telco seals $709m deal with News, PBL

el’s mobile

@ The Ausalion Feb 16 1909
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Key Strategies

Seamless Global Operation

~ancge the company $ considerable exconsion o aumber of soohisticated aleoal cariz: susiams

~ove tean develcped. Tne Tel's ormary goal is 1o ccawire cusiomers at 'east cost Fotiowirg or2
seme exaroies of sysiems vhich monitor cur sucgess ir meenting this key JDjecive

'One Svs ™ s the compeny s inernally developed customer care and billing system ang has ~cw
been develeped on the Internet using ¢ web brovsser. This develooment has given us the coiiity
"0 log 2nto group actabases arvwhere in the wo'ld which has resuiled in the creanon of o
~rual rrernancnal call centre. providing o seamless service for our subscribers. Far example
s ot unusua! for 3 UK customar regustration 1o be handled by a customer servics represeniative
n zur Syarey zall cenre

Ore Tait giopol web bosed Key Performance Indicator” (KPl) reporting system aliows the
Ore.Tei 'eam 1o track the performance of our glonal business on a daily basis from any
locatien 'n the world. Real time siatistics are ovailzble on fundemental indicators such as
customer rumbers number of calls and minutes average spend and revenue.

Operations ~eb sites recerd each country's daily statistics. This invaluable information allows
the regm ¢ mcke necessary real time adjustments [for example marketing spend o call routing)
1o ansura sdherence to tusiness plans,

‘Sorketeg 3ra Prancal aambases 2an be accessed hom any couatey. ot any ime
Trus cliows cur global markenng team ‘or examg e. 10 svaluate campaigns on a
‘20l "me oasis, mmich ensures ameng other benel s close menitoring of daily
ZJsicmer Scauisition Cos's

Zeroused fraud quat. hirance and recsury svstams contribule 'c the highly

~cneereg and therefore smecth operanen cf cur global business

T T
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Cross Selling and Retention Programs

Buidirg strong, longterm relancnshics with customers
$ 3r mocran raksing oblechve. Ve torsicer nar

~8 BRI 58t new rausiiy siandaras avith our
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Cross saling inifiotves have preves 1o te wery
successul — a large percentcge of our “aral cusiomer
base has demonstrated therr sanstacnon by subseribing
o muitiple One Tel products.
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Product Development Philosophies...
One.Tel takes a customer focused
demand-driven, flexible approach to
product development.

We respond promptly to marketplace
changes and leverage the established
infrastructure to move our voice traffic
around the world. Our sophisticated
information systems allow us to fast-track
new product development to remain
competitive in the glob'aI market.

Our aim is to demystify the
telecommunications industry with
innovative products that consumers find
easy to use and understand.

One.Tel's telephony products are
non-language dependent and customised

to suit local cultural environments.

Digital Mobile

BACKGROUND

One tel criginally went to market as o digital mobije
“serv.ce provider” in Ausiralia. In April this year, the
Australian Communications Authority (ACA) issued
One Tel a full carrier licence. One.Tel has
commenced the roll out of @ national GSM 1800
mobie nemork which will not only secure the future
of One.Tel's 230,000 GSM subscribers but will offer
Australion mobile consumers a competitive alternative
'o existing mobile carriers.

THE NEW NETWORK

Over the next tive years One.Tel, in partnership with
Lucent Technologies, intends to build o GSM 1800
Phasr: 2+ nationgl mobile network with a 2.5 million

subscriber capocity.

Together, Lucent and One.Tel intend 1o build the

most sophisticated GSM 1800 mobile network in
Austeatia, incorporating the very latest advances in
product and network capebilities. This will include
site acquisition, inbuilding coverage, quality monitoring
and 5SM 1800 mobile network optimisation. The
new network will provide Australion mobile users
with an enhanced, competitive alternative to the
current carriers and position One.Tel as @ major
player in the Ausiralion digital mobile market.

The network rollout in Sydney has commenced.
The Sydney network will be launched in stages
commencing in the first quarter of 2000
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BENEFITS OF THE NETWORK

1. FOR CUSTOMERS

»  “Feature rich” service eg. advanced
applications such as news, sport. weather,
stock quotes. horoscopes. booking tickets and
personal alers

*  lccotion Based Services providing personalised
tonffing and information by location

. Mare competitive pricing.

2. FOR ONE.TEL

«  Far greater controi of our cost base, resulting in
increased revenue and profitability

*  Dramatic gross margin increase

¢ Opportunities for further product development
eg. enhanced voice cnd data applications.

WHY G5m?

Ore Tei chose ¢ buld o "Global Systems tor
Meoile” IGSM) network because not only is GSM
srzgsminani in the Aystralian market it is aiso the
cetacio standard of the world. There are currenty
over 170 million GSM users worldwide. Furthermore,
because GSM has wider penetration, the available
handsets are the newest. smaliest and most popular.

WHAT HAPPENS WHEN CUSTOMERS GO QUTSIDE
THE ONE.TEL NETWORK?

li's vital thar One Tel customers experience seomiess
service when they go outside the geographical
boundaries of One.Tel's network.

One.Tel is currently negotiating national
Inter-carrier Roaming agreements with

existing GSM carriers, which will allow

callers 1o automatically switch 1o other

networks, wherever necessary.

FURTHER SPECTRUM' PURCHASE

Another oppertunity for One Tel is the Austraiign
Communications Authority's (ACA] recent decision 1o
release for quction the remaining 30MHz of pered
spectrum in the 1 8{()0MHz band. The auction will
be held in early 2000 and will allow One Tel {with
the purchase of additional spectrum), costeffective
fuether development of its network.

“GSM Spectrum 15 o term used 1D cesCnbe the tadio frequencies ina
ransmi gigial mobre phore calls Tne ourcnase of GSAY Specitum
allows us 1c connecr aigra mobiie Sustomers 12 o Swn ngnena,

AEMWCTC Qe nan e OFHUS nehaon
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ST Product Developmant

Long Distance Calls

One.Tel’s long distance services have been embraced by customers in all markets
we have entered throughout the world. We currently service over 340,000 tolling
customers in three major regions around the world. In july 1999, over 120,000
new subscribers registered for our long distance service. We are now strategically
positioned in a number of international long distance telephony markets. This

4 . success can be attributed to the application of One.Tel’s systematic and consistent

formula in every new market we enter.

——
I

BACKGROUND

Eighteen months ago One Tel identified the opportunities presented by sweeping global deregulation
and commenced expansion infto key international markets, Swilching facilities were esiablished in l
: london, Poris, Amsterdom and Hong Kong in 199F, followed by Zurich in 1999, Instollation in Frankfurt ,
is pianned prior to the end of 1999, These facilitie: provide complementary connectivity 1o switches f
shready iocated in Australic.

We are proud 1o say thot we have made significant infoads into these international markets and in many

cases overachieved our original goals.

THIS ACCOMPUISHMENT CAN BE ATTRIBUTED TC A NUMBER OF FACTORS:
i »  Qur experienced global mancgement team which concentrates on achieving exceptional sales and
revenue Qrowth

e One Tel's information systems which underpir our ability to react rapidly fo changing market
envirpnments
¢ One Tel's camer reiationships with more thar 4Q carriers in 7 couniries. One.Tel customers voice
in and datc is moved around the globe via satellite systems and fibre-optic undersea cabling systems (
s Qur focussed international strategy and marketing know-how have pasitioned One.Tel to 1ake
T - advantage of current and future woridwide rmarket apportunities. '
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Product Development

Fixed to Mobile

With more than five million mobile services in operation througnout Ausiraiis. fixed
line calls to mobiles amount 10 around 3 billion minutes per yeor. This ransiates to o
market of more than one billion collars per year.

In August 1999 the ACA made Ihe decision to open up the “fixed to mobile” markel
ie. calls from fixec line phones tc mobiles. The decision is expected to provide
censumers with all the benefits of increased competition, such as greater choice and
competitive pricing.

Previously, fixed ic mobile calls outomatically went through the consumer’s local call
provider. Now, consumers can “preselect” a telephone company to automatically
provide all their fixed to mabile, ~ational long distance and international calls.
Aliernatively, they can choose ditrerent carriers on a callby<call basis. by dialling
an override code before moking a call.

One.Tel is toking full advantage of the competitive opportunities offered by this
development. An advertising campaign has been launched, offering an extremely
competitive “fixed to mobile” rate to alt customers who preselect One Tel.

Prepaid Services

One Tel is preparing to launch prepaid mobile and prepaid Internet products
- both of which have been phenomenally successful in the UK, European and
New Zealand markzts. Prepaid products ore popular with consumers
because of their simplicity and cost control benefits. Customers know
exactly what they're paying upfront. Cne.Tel's acquisition costs are low
and no bad debts cre incurred.

l




Internet Services

Ona.Net 15 One.Tel's Internet company.
From o ‘standing start’ in April 1997,
we nave built a client base of over
58.000 actve users and that base
conhnues to grow eachk month, in fuly

1800 cver 10,000 new cusiomers subscnbed to our
service. More than 33% of new subscribers come
from customer rererrals.

One Net s focus 15 on tast and reliable access and
cusiomar cars A2 offer o wice range of internet
access picns 1aiiored 1o sult customer needs. For
example-

s+ Our 2.1¢ per minute pian allows customers to
say oniv for what they use with no setup fees or
mirimum term contracts. It is an ideai option for
email users cniv and occasional web browsers.

. Dhar e ciors for small business cusiomers, web
SCge cesign anc Somain name regisiation,

o Tailored Inaer nockages for medivm 1o large
corporale cusiomers wiich inciude additional
oplions such @5 2omain name registration and
home cege hosing.

Cine.Net cims to maintain @ policy of only deploying
the very larest ard very best hardware . software and
frunk service technoiogies. This policy of excelience
is evident in One.Net s use of Cisco Systems high
end products for each router and switch connection.
We also use Sur and Digitai hardware and softwore
for our server and proxy impiementations.

We have maintained high standards of excelience

in ous initiat relleut and ongoing upgrading of the
multiple bandwicith connections to key national and
international internet access points. VWe were

an early ciient of Optus wnen they offered o major
Australian Internet link as an alternative 1o Telstro and
we also established links to other major Australian
ISPs 1o ensure the shortest possible occess paths

to Australian sites.

Our satellite sofution is a significant ongoing
investment, providing multiple redundoncy and a
diversiry of Internat paths for inbound and outbound
rafhic. It reflects our determingtion to control all
aspects of ne gualty of service we offer. while
remaining a low cost producer.

Qur future plans for bandwidth, hordware and
scftware are bated on maintaining the highest level
audlity of Internet service as measured by response
time relighility and security.



One.Cord. One.Tel's prepaid phone card
BIER  business, complements our fixed wire
long distance call business. By
offering cheap. long distance calls to
people on the move, as well as from
their homes and coffices. we are positioned as
citering a "total tong distance solution.”

Travellers, particulorly backpackers, choose
One.Card preducts for cheap. convenient long
aistance calls both within Australia and o over
24G international destinations.

We are now firmly established as one of Austaiia’s
largest pre-paid phone card providers. Our Phone
Cords are sold in over 5,000 retail outlets globxlly.

Phone cards are ideal for dual promotions. For
excmple One.Card nhas successfully partnered with
high profile organiscnons such as Tarenga Zoo,
Volleyball Australic and Surfing Australia. One.Caord
conaled a percentage of sales to Taronga Zoo as
part of a successtul community awareness program.

One.Card provides One Tel with access to refqil
markets we would otherwise find difficult to
penenrate. We are leveraging this opportunity by
marketing other prepad Internet and pre-paid mobile
phone products.

Local Calls

In luly 1999 the Australion Competiion and
Censumer Commission [ACCC| announced a
lordmark decision with significant ramifications for
the Australian telecommunications industry. The
decision mandates access 1o Telstra’s local network.
It allows competitive carners direct occess to the
copper lines that connect customers to focal
telephone exchanges.

This means One Tel will in future be able to offer
boih local and fixed to mobile calls to complement
our existing long distance products, as well as
advanced high-speed services to customers at lower
prizes. The decision also has long term implications
for the emerging high bandwidth services on which
ecommerce, education and enterlainment will
increasingly rely on into the next decade.

While the extent of price declines cannct be
predicted exactly, the ACCC expects that based
on the decision, local call prices will begin falting
ovar the course of the next year. |t is expecled
local call prices will generally be below 20 cents
in two years.
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Corporate Services

One Tel has establishec o successtul corporate operation in Sydney and
Melbourne. The objectives are to offer local corporate customers the same
innovanve delivery ond reduced teiephony costs enjoyed by residerntial
consumers. One.Tel offers corporate clients o full range of telephony, data and
Internet services at costs substantially lower than those offered by established
carriers, without compromising quality of performance.

These services are offered either via the customer’s current Telstra public switched
nework fines or by dedicated Telstra lines that link the customer directly 1o the closest
Cne Tel swich. Where direct connections are used One. Tel provides and maintains
e conrection eguigment and project manages the installation and trgnster from the
previous carrier/ service providers services.

During the past 12 months One.Tel has successfully developed a highly competitive
suite of products and the processes to keep these products competitive on an
ongoing basis. One.Tel has aiso used its skills in people management to build

¢ competitive team of corporate salespecple.

As a result of these wnitiatives, the last 12 months has seen One. Tel
aevsiop ¢ corporate cusiomer base of over 1,000 commercial
arganisations with gnnualised revenues in excess of $18 million.
Tnerr overall sanstacnon with the quality and relicbility of services

provided by One Te! 1s demonsirated by our impressive retention rate.
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The strategic objective adopted by management

when the company commenced was to use ‘best

- business. To achieve this long term commitment, One.Tel deploys
open architecture technology on its global networks.
All One.Tel information management systems are designed and
 built in-house using a common, integrated, scalable Unix
' platform. This results in reduced costs, flexibility and also enables
" the effective deployment of new products across our platform,
as they become available.
One.Tel’s open architecture network aims to use the latest
Asynchronous Transfer Mode (ATM) and internet Protocol (1P) to
~move our carrier grade voice and data traffic around the world.
~We aim to deploy the latest generation of products so that our
customers can enjoy the benefits of the new converged world
wide networks that are making more efficient use of the
estabtished information highways.
- Our systems also allow us to compress voice and data resulting in
. substantially reduced costs. Our switches are programmable, allowing

us to customise applications to suit each country’s call flow.

The One.Tel Global Network Operations Centre

© One.Jel’s worldwide network is supported by a Global Network Operations Centre
(NOC) iocated in Sydney. The NOC represents One.Tel's global monitoring hub and
is designed to facilitate network. optimisation, least cost routing and centralised traffic
processing. This sophisticated centre delivers advanced network efficiency, security,
fraud protection and superior <ontrol of One.Tel's switches around the world.

The NOC monitors the One. Tel netwark and all Points of Presence [POP) both in
Australio and overseas. The NOOC operates 24 hours o day, seven days a week. -

A number of system tools are used to monitor the network, which identify faults or
~ potential system errors and immediotely notify network engineers for resolution in
.. g set imeframe.



The NOC s ciso responsible for supporting Cne Tel's
Corporare customers. This is achieved by monitoring

M3 permanant inks Defween Qur Carpolate custamers
and One.Tel tor our internet and fixed wire products.

The visible topographical maps displayed in the
NQOC measure the connectivity of the network for all
POPs and destnations. In oddition the topographicat
reprasenianon monitors critical threshold levels and
mecsures the service ievels of switches, regional
routers server cpplications land corporate customers).

Performance Checks

System driven “performance checks” are regularly

undertcken to measure the basic functionality of all

One Tei products worldwide. These checks monitor

2 following:

I Switches - Ensure that customer cails are being
swiicheg ana that miormanon regording call
desnnations s being coilected for the
generanon of Call Data Records (CDR's].

2. Daotabase tunctionality = Ensure correct
customer outhenncaticn for all customers.

3. Physical environmenis of globat computer rooms
~ Conhrmaticn that air tlemperatures are
tunctioning at optimal levels.

I

Phone Card plaforms — Confirm thot calls are
beng switched. |

5  Customer Service - Ensure that all systems
reiotng o cusiomer service ore functionming.

Far example Interactive Voice Response (IVR)
platforms - and call overflow between couniries.

Monitoring Tools

The NCC uses a range of sophisticated t2ols to

anable monitoring of basic connectivity between

Jevices. These monitoring tocls constantly monitor
a number of system thresholds including:

+  Disk space,

+  Memory and

+» CPU idle time.

Year 2000 Program

The company has dedicated significant resources to
the achievemert of Year 2000 compliance. It has
astablished and implemented plans designed 1o
minimise the risks associated with the Year 2000.

One.Tel's compliance program has been and wil
continue o be reviewed by an independent third
oarnty. The comoany is testing ali business
applications. system software, networks and
nardware plafforms to ensure they will function
appropriaiely at the tum of the miltennium.

The total budget ollocated tor Year 2000
compliance is $2 million of which an amount of

$1 4 million hos been incurred up to 30 June 1999
This has been ‘reated as cbnormal expenditure for

the financial year.




Year 2000 Program (cont.)

Cne Tel is reliant on external parries, particuicrly telecemmunication carriers and financial

institutions in the delivery of its services 1o customers. Therefors, the company’s operations
may be significantly offected by the ability of exiernal porties 10 comply with the Year 2000
date chonge. One.Tel has been, ond will continue to work with all external parties in relation to
Year 2000 compliance. The company will continue to obtair confirmation, as far as pessible, that
the sysiems of oll external parties will operate effectively in ths Year 2000.

Contingency plans have been put in place to minimise the potential impact of the Year 2000 through
redundancy in hardware and software for key systems and the development of recovery plgns and strategies fac

pusiness critical syslems.

The Board reguiarly teviews the progress of the company’s compliance program.
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“zi2communications — Looking to the Future

One.Tel's Position in a Wireless World

The information age has fast tracked the level of sophistication
amongst consumers. Mobile phones are no longer considered 1o
be a luxury item - they are a daily necessity. People are using
wireless as anytime, anywhere communications and mobile

phones are rapidly becoming an alternative to fixed wire services.

We pelieve trat 2 wnole range of communications like voice and date including
the interrel wire'zss and much more influence the telecommunications revalution.
Uniil recently, vorce has demingted our telecommunications networks, but increasingly
more and more data is carmed on these networks. The convergence of voice,

data/Inierner and video has commenced.

Regulatory Environment

Tne vision ¢! tne Austrahan Communications Authority 15 to develop “An efficient,
comoetitve and increasingh seif requlated communications sector which meets

me neags Of ihe Ausiranan Zommunity

Mobile Number Portability

Dszussicns on the implementanon of Mobile Number Portability MNP} commenced
r Sepremoer 1997 In March 1998 the ACA releqsed a recort outlining the
runcnonabty cost and timeframe associated with a number of pessible MINP
sciuhons The ACA's crneng for GSM number portability is to work in concer
with the Eurcpecn Teiecommunications Standards Institute [ETSI) 1o achieve a
glebal standerd

In May 1999 the ACCC issued a discussion paper thot identified the outstancling
issues surrounding the implementanon of MNP in Australio and the background
material on those issues. The ACCC received comments on the discussion paper by
30 June 1999 and intends 1o make a final decision regording MNP during the third
quorter of 1990



Mobile Evolution

Second generation mobile technoiogy was predominantly designed to support voice. Tne mcbue landscope

is now evolving, driven strongly by network vendors like Lucert Technologies who are focussed on developing
standards, infrastructure and end to end applications that will enable high speed, wireless, date access and
promote the growth of cellular multimedia devices.

Mobile phones can do everything thot fixed wire networks car do, but at present the mobile user pays Q
premium for moblity. Statistics show that mobile phone users in many countries are approaching the number of
fixed wire users. It is now widely agreed that aithough mobile nenworks are unlikely to compete

effectively with fixed wire on delivering bandwidth, in the future, wireless will become the
principal means of communication.

In the near future mobile phone services will be customised, allowing consumers to
control what they receive and when they receive it. They will even-be able to tailor the
content of each service to fit their needs or geographic ocation.
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Your chractors submit the financial statements of the parent entity and its controlled entities for the year ended 30 lune 1990

Directors

The names of the directors in office at the date of this report are:

Mr John H. Greaves

Mr Bradley W. Keeling -

Mr John D. Rich

Mt Rodney S. Adler ‘ '

M Steven Gilbert (appointed 12 April 1999}

Mr lochlan Murdoch (appointed 29 Aprit 1999)

M jomes Packer (appointed 29 April 1999)

Mt Mark A. Silbermann |alternate director for Bradley W, Keeling = up 1o 30 July 1999, when the Board resoived to eppoiny
Mark Silbermann a direclor).

Principal Activities

The principal activity of the economic entity during the financial year was the provision of lelecommunications services.

No significant change in the nature of these activities occurred during the year.

i Operating Results

y

i The consclidated profit of the economic entity after providing for income tax amounted to $6,965,000

5 (1998: $5910.000).

L Earnings per Share

1999 1998
G cents conty
Basic earnings per share ) 0.52+ 56
]; Diluted earmings per share 051 55
i" *Current yeor figures quoled afer 10 for | share sph.

i

!

; Review of Operations

;‘ increase in earnings before depreciation, amortisation, interest, abnarmal items and taxation over the 1998 rading res
:’ Revenues also increased significantly from $209.6 million to $332.0 million - a 58% increase.
1

The results were largely due 1o strong growth in the fixed wire long distance and internet business units in Austrolia and
continued solid performance from the digital mobile business unit. Fixed wire subscribers in Australia grew from 41,000



io 180 GO0 over e 12 month period generating revenue of $55 million for the year ended 30 June 1999

One.Tel is now a global telecommunications company operating in seven countries on three continents around the world. Our

United Kingdom office has been operating for only @ months and olready has 164,000 tolling subscribers ond annualised
revenue of $37 million. :

Total subscriber numbers from ali globat operations increased from 290,000 o the beginning of the vear 10 642,000 ar
30 June 1999, We are currently registering new customers at the rote of 150,000 per month.

Dividends Paid or Recommended

An unfranked interim dividend of 1 cent was paid in March 1999 A final unfronked dividend of 0.1 cent has been
recommended for the year ended 30 June 1999. [The final dividend quoted after 10 for 1 share split.]

Significant Changes in the State of Affairs

Significant chenges in the state of affairs of the economic entity during the financicl period were as follows:

il On 1 july 1998 One.Tel Limited acquired One.Net Pty limited and One.(Card Pty Limited.

il In September 1998, the company purchased GSM 1800MH2z spectrum in Adelaide, Brisbane, Melbourne, Perth
and Sydney.

il Controlled entifies within the consolidoted entity have enered into an agreoment with Lucent Technologies Australia Pry
Limited for the provision of @ GSM network in Sydney and Brisbane. The hinancial commitment to Lucent is dependent
upon implementation and acceptance testing of the GSM network. Upon successful implementation and testing, the
zonsclidated entity wil' be cbligated to pay Lucent under a vendor financing arrangement $438 million over ten years.

w)  On 15 February 1999, the company announced that Publishing & Broadcasting limited and News Limited made an
investment in the company amounting to $7 10 million, consisting ot shares and options.

Likely Developments and Resuits

As recently reported. the company has announced it is pursuing a listing on the Landon Stock Exchange of parts of its
business including the international and national long distance operations. At the Jate of this report, no appointment of @
primary broker for the proposed fioat has been made. "~

.

-~

Other likely developments in the operations of the economic entity and the expecied results of those operations have not been
included in this report as the ditectors believe, on reasonable grounds, that the inclusion of such information would be likely -
to result in unreasonable prejudice to the economic entity.

Directors’ and Auditors’ Indemnification

During or since the financial year, the company has poid premiums fo insure each of the directors against liabilities for costs
and expenses incurred by them in defending any legat proceedings arising out of their conduct while octing in the capacity
of director of the company, other than conduct involving a wilful breach of duty in relation to the company. The directors have
availed themselves of ASC Class Crder No. 2471701 in the disclosure of the nature of insurance cover and the amaunt of
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Dlrectors Rep

]
' Directors’ Interests in Shares and Share Options
Number of Number of
i Shares Held Options Held ‘
. Kalaro Invesiments Pry Limited 420,897 490 -
\ (c company asscciated with Mr john D. Rich and Mr Bradley W. Keeling)
i Dongad Pty. Limited 74.682190 33,333,330
la company associated with My lomes Packer)
Truegrip Pty. Limited 31,193,560 30,000,000
; la company associated with Mr Bradley W. Keeling)
I Two Gables Pty. Limited as trustee for Glowwine 19,800,000 -
Investment Trust
{o company associcted with Mr Redney S. Adler)
Inkwelo Pry Limited 12,300,010 -
i (o company assaciared with Mr john H. Greaves) '
. M John D. Rich 6,666,670 -
M John H Greaves 6,271,260 -
Bradiey Keeling Management Pry. Limited 6,000,010 -
Bema Pry. Limited as trustee of the Aphex 4,620,010 -
Investment Trust
l [c company associated with Mr Mark A. Silbermann]
! tite Cell Pty. Limited 108,510 93,333,330
' (o company associated with Mr Jokn D. Rich)
Directors’ Interests in Convertible Notes
Amount Conversion
5000 factor
Dorigad Pry. Limited
{a company associated with Mr James Packer| 5,000 3.125
Gilbert Global Equity Partners, P
io company associated with Mr Sieven Gilbert] Us$ 30,000 2.857*

" Sumiect 'c aciustment os sel out ih 1he terms and condikons

e i



Directors’ Benefits

No director has receved or become entitied to receive during or since the finanziai year, o benefit because of a contract
made by the chief entity, conrrolled entity or a related body corporate with @ director, @ firm of which o director is @ member
of an entity in which a director has o substantial financial interest, other than:

1999
$000
Goods and services sold: :
FAI Generc! Insurance Company Limited Q0
Publishing & Broadeasting Lid 8%*
Goods and services purchased:
Publishing & Broadeasting Lid 1,4212
News Limited 81

FAl cegsed Ic De 2 reigrec ooy on 23 September 1998,

n

fuo srag & Brocacastng wmited ang Mews | mres cecame relared pomes on 20 Apm 1999,

This statement excludes a benefit included in the aggregate amount of emolumenis received or due and receivable by directors
shown in this report, or the fixed salory of o fullime employee of the chief entity, controlled entity or related body corporate.

Directors and Executives Emoluments

Directors and executive remuneration and other terms of employment are reviewed annually by the Board having regard to
performance against goals set at the start of the year, relevant comparative information and independent expert advice. As
well as @ base sciary, remuneration packages may include superannuation, retirement and termination entilements,
performance-related bonuses and fringe benefits.

Remuneration packages are set at levels that are intended to aftract and retain executives capable of managing the
consolidated entity’s diverse operanons. Remuneration and other terms of employment for the joint Chiet Executive Officers,
Finance Director and certain other senior executives are formalised in service agreements.

The Board within the maximum amount approved by the shareholders from time to fime determines remuneration of
non-executive directors.

Detaiis of the nature and amount of each element of the emoluments of each director of One . Tel Limited and each of the five
execuhves cf the company and consolidated entity receiving the highest emoluments are set out in the following tables:
T

Directors of One.Tel Limited:

Noms Base Pay § Boruses §  Non cash benefits §  Superannuation § Totol §
John H. Greoves 50,000 - - 3,500 53,500
Bradley W. Keeling 419,167 500.000 8,605 - 927,772
fohn D. Rich 419167 500,000 8,605 - 927,772

Mark A. Silbermarnn 250,000 175,000 7.205 - 432,205

Other directors have not received any remuneration either directly or indirectly.




-Dlreétors Report

. CONTINUED

i
ji Executives of One.Tel Limited:

;l Namae Base Pay § Bonuses §  Non cash benefits §  Superonnuation § Total §

!i T —

i Roland Coge 119921 75,000 32.409 10.436 237,766

L Andrew Gowans 126,000 50.000 8,602 - 184 802
Alicic Barker 70.346 10,000 - 5,549 85895
Steven Hodgson 134,231 75,000 - 11,194 220 425
George Sawo 136.219 75,000 7,205 10.905 229.329

Elements of emoluments have been determined on the basis of the cost 1o the compony and the consolidated eniity.

1. Base pay is calculated on a fotal cost basis for the year ended 30 june 1999.

2. Bonus payments reflect poyments made in respect of perfarmancs during the twelve months ended 30 June 1999
3. Non cash berefits are stated ot cost 1o the company including Fringe Benefits Tox, where applicable.
4

Superannuation payments represent payments in respect of the superannuation guarantee levy. Any contributions made
by an individual may be sclary sacrificed, and are included in base pay.

Share Options

Shares issued as o result of the exercise of options

During or since the end of the financial year, opfions have been exercised to acquire 4,333,334 shares in One Tel limiled ot i
s price of $0.126 and 6,666,670 shares in One.Tef Limited at a price of $0.0126.

Share ophions grented to directors

by o ) i S e 5

Options over unissuec ordinary shares of One.Tel limited granted durng of since the end of the financial year to any ot the
g directors of the company and consclidared entity as part ot their remuneration werse as follows:

Directors Options Issued Exercise Price Expiry Date Valvation .
1 Bragley W. Keeling 25,000,000 $1.00 29/04/2000  $16.821,396 :
1 | 5,000,000 $1.00 29/04/2002 $3.934,950 )
B john D Rich 35,000,000 $1.00 29/04/2001 $23,549.944 .-
4 25,000,000 $100 20/04/2002  $10 674,748 1
7. 1
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‘ Meetings of Directors

- During the year 10 meetings of directors were held. Attendances were:
Directors Meetings
Number eligible Number
to attend attendied
Mr john H. Greaves 110] 7
Mr John D, Rich 10 10
Mr Bradley W. Keeling : 10 10
Mr Rodnay 5. Adler 10 7
Mz Mark A, Silbermann 10 7
Mr Lachlan Murdoch 1 |
Mr James Packer . ] 1
Mr Steven Gilbert 2 2
John H Greaves attended 4 of 7 meelings as non-executive chairman.
John D Rich was appointed chairman for 4 meetings.
Bradley W Keeling was appoinied chairman for 1 meeting.
Mark A Silbermann was appointed chairman for 1 meeting.
# Rounding of Accounts
The chief eniity has applied the relief available to it in ASIC Class Order 98/2100 and, accordingly, amounts in the
financial statements and directors repont have been rounded to the nearest thousand dollars.
_ After Balance Date Events

Matters crising after 30 June 1999 of significant noture have been detoiled in Note & of the financial stotements,

Signed in accordance with @ resotution of the Board of Directors:

T.B.QJ | /f///%"

Mt John D. Rich Mr Mark A. Silbermann
Director Director

Sydney, 16 August 1999
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The Company is governed on behalt of the shareholders by its Board of Direciors. The Board is responsible for ensuring they
there are cppropriale corporate govérnance practices in place and operates in accordance with the following principleg e

tullil its responsibility.

A. The Board

Al present, the Board is comprised of eight members, including the thrse executive members of the Company, and five fon
executive members. The members of the Board are inroduced in more: detail in the Directors’ Report of this Annual Report.
The Chairman of the Board, Mr john H. Greaves, is a nomexecutive director. The nonexecutive directors ensure that gl issueg
which come before the Board are considered in on impartial manner, and from o variety of perspectives. The criteria for
directorship are set out in the Company’s constitution. Directors may be appointed by the Shareholders and by the Board 1o
casual vacancy. An election of directors must loke ploce each year. Al directors appointed by the Board, other than one of
the Managing Direclors, must submit themselves for election by the Shareholders at the next Annual General Meeling
following their election. In addition, one third of the remaining directors’ must retire and may stand for re-election each yeqr o

the Annual General Meeting.

The Board is constituted on the Folloning principles:
e the Chairman of the Boord should be a nonexecutive director; and
*  the Board should comprise directors with o broad range of experience in the telecommunications and other industries. -

The Directors periodically review the composition of the Board 1o ensure that the members of the Board have the desired
brecdth of experience and expertise to govern the Company effectively and profitably.

B. Board Procedure

+  The Board met 10 times during the 1998/1999 year.

o ltis the view of the Boord that each member of the Board should be involved in all aspects of corporate governance.

«  The Board as o whole monitors compliance with statutory responsibilities and accounting and financial control
procedures 1o ensure the accounts and other records are accurote and refiable.

»  The Board monitors compliance with the relevant ASX listing rules ond the Corporations low governing disclosure
1o ensure relevant information is released to the market 1o allow investors to make an informed assessment of the
company’s prospects.

»  The Board reviews business risk as part of its agenda. Risk assessment during the year concentrated on, but was not
limited to, commercial performance, communications network reliability, Year 2000 information sislems compliance

and telecommunications industry regulatory issues and related government policy. N

C. Independent Advice

¢ The Directors are entifled to seek independent professional advice at the Company's expense to assist them in gcwam -
the Company in compliance with all applicable laws and regulations. Professional advice received by a member d 8
Board is made ovailable to the other Boord members. '
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. Procedures for Establishing and Reviewing Compensation

Directors’ feas 2:2 determined by the Board within the aggregate approved by Shareholders In ~onsidering the level of
fees 1o be paid, the Board has regard to performance and comparable market rates.

Auditors and Audit Committee

BDO Nelson Parkhilt, the Company’s Auditors, report directly to the Bcard on the appropriateness of the Company's
internal accounting pelicies and practices.

The Board reviews the adequacy of existing external audit arrangements each year, with particular emphasis on the
scope and quality of the audit.

Mr John H. Greaves (Chairman| and Mr Rodney S. Adler who are both nonexecutive directors of the company, meet
subsequent to each Board meeting, to review and discuss all internal and externol audit issues, accounting policy
matters, financial disclosure requirements and make recommendations on matters relating to the Company’s annuol

financial statements.

Ethics

The Board's policy is that the Company and its employees must maintain high ethical standards in their dealings with
the public and other members of the industry.

The One.Tel Staff Policy sets out directives in relation to the conduct of the Company’s employees and is discussed with
each new employee as part of their induction.




Sales revenue for the group increased by 57% 1o $326.0 million. This increase is largely atribuigble o strong growh in
fixed wire long distance and in Internet subscribers and consistent growth in One. Tel’s now moture GSM business. Revenye
from international operations commenced in August 199€ and totalled $23.5 million for the year ended 30 June 1990

Earnings before interest, income tax, abnormal items, depreciafion and umortisation {EBITDA) grew from $10.6 million 1o
$235.2 million {139% increase]. This increase is as a result of revenue growth and control over operating costs.

Depreciation and amartisation has increased due to amartisation of G5M customers aequisition costs, omortisation of losses o

assets under finance lease orrangements and amortisation of goodwill created on the acquisition into the group of One Carg
Pty Ud on 1 July 1998.

Interest paid relates mainly to convertible notes issued in October and December 1998,

An amount of $1.4 million in respect of expenses incurred on Year 200} compliance has been shown as an abnorma] item

Net profit ofter tax increased from $5.9 million 1o $7.0 million {18% increasa).
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Note

I
Consolidated
1999 1998
$'000 $'000

Sales Revenue
Othar Revenue

325,985 207,336
5.9¢8 22745

TOTAL OPERATING REVENUE

331,983 209,612

Earnings before depreciation, amortisation, interest, abnormal items and

income fax

Depreciation and amortisation

Net interest [expense]/ revenue

25,206 1¢,552

Operating profit betore abnarmal items and incame tax

Abnormal items

Operaning oot pefore income tax
income tax experse otribuable 1o opercting profit

Operating profit atter income fax
Retained protils at the beginning of the financiol year

Totol availoble for appropriation
Dividends provided for ot pci.d

{12,333 [2.119)
(1.641] 414
11,232 8.847
{1,400} -
9,832 8,847
(2.8567! {2,937)
6,965 5910
5,102 1,485
12,067 7,395

{2,992 {2,293}

T 8,102 21
75 . 2502;

Tns aDGve CORSCLGDTIET ZICh: Gnd toss siatément shouid De read n conjunciion weil the accompanyir.g noles and discussion and GAGIYS.S
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OF THE BALANCE SHEET

The group’s net assets increased by $334.9 miltion to $363.0 million for the year ended 30 June 1995, A signifzan
factor in this movement was the injection of capital during the period by News Ltd [*News"} and Publishing and
Broadcasting Utd {"PBL").

Total assets have increased to $526.0 million due largely 1o o cosh bolonce of $172.6 million and prepayments of
$151.4 million. The signilicant increase in these funds represents the proceeds of the News and PBL ansaction referred 1o
above with the maijority of the prepayments balance reloting 1o pre-poid advertising with News and PBL. Deferred
expenditure relates mainly 1o business establishment costs ond customer acquisition costs incurred in One Tel's international
operations. Receivables and fixed assels have increased in line with the growth of the business during the period.

Non-current assets have aiso grown due to creotion of identifiable intangibles in respect of the acquisition of One Ney Pry Lid
and One.Card Pry Uid on | July 1998,

The ligbilities of the consolidated entity have increased as a result of business growth, new leasing arrangements on capita
equicment. the nonequity camponent of convertible notes issued in the period and provision for deferred consideration on the
acquisition of One Net Pty ltd and One.Card Pry Lid.

The group's gearing (deb! 1o equity plus debt} is 16.2%. There were no significant borrowings at 30 June 1998

i T v
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Consolidated
199¢ 1998
5'000 $°000
CURRENT ASSETS
Cash 172 641 3.403
Receivables ‘ 71,960 48 129
Inventories 2,477 1,133
Prepayments 31,830 478
Deferred expenditure _ 17,315 -
{ TOTAL CURRENT ASSETS - . 43

NON CURRENT ASSETS

Receivables Z2.851 4,859
Plant ong ecuipment 41,027 12,6065
intangrbles : 27977 -
Prepayments 119,563 -
Deterred expenditure 30.825 -
Future income tax benefit 7.492 2,532

L TOTAL NON-CURRENT ASSETS S o L ke, 20,7957 - 90058 Lo
TOTALASSETS .~ wET T TE T TN s35,967 7899
CURRENT LABILTIES
Accounts payasie 72,892 41,544
Borrowings 7.225 15
Provisions 4742 1,871

TOTAL CURRENT LIABILITIES]

NON-CURRENT LIABILITIES

Accounts pavable - 2,744

Berrewings 62,904 12

Provisions 15174 -._ 3.852
 TOTAL NON-CURRENT; ' SOTERE

TOTAL LIABILTIES " 2y

SHAREHOLDERS' EQUITY

Shore capital 355,624 Q
Convertible note : - 3.646 -
Reserves [5.315) 23.05C
Retained profits ' Q.075 5_102 )




K R N

T

. Discussionz

zand Analysis - -
AT S MEe R
OF THE STATEMENT OF CASH FLOWS

———

Net cosh used in operating activities increased to $28.9 million for the 12 months to 30 June 1999 compared 1o

$8.0 million tor the prior year. This was due lorgely 1o the investment by fhe group in establishing operations in the Unitad
Kingdom, Europe and Asia, which accounted for $23.4 million. A furthes $2.3 million of coshflow hos been expended in
the estabiishment of One Tel's new GSM 1800 network in Australia.

Net cash outflows trom investing activities grew to $32.2 million. Carital expenditure increased to a net $14.9 million
as a result of One Tel's expansion overseas, the expansion of all operations in Australic and the purchose of

GSM 1800MHZ spectrum, _

Financing activities are dominated by the injection of capital by News limited {*News”) and Publishing and Brocdccsting
Limited {"PBL™} {3430 million}, pre-paid advertising associated with News and PBL over the next five yeors 1$150 million} and
a cagital reconsteuction [$106 million]. Addiﬁcno”y, $59 million was raised through the issue of convertible notes under

various terms throughout the year.
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Consolndated _Statement

of Cash Flows
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- JE. FOR THE YEAR ENDED 30 JUNE 1999 . L AT
|
]
Consolidated
1999 1998
?d $000 5000
iin
CASH FLOW FROM OPERATING ACTMITIES
tion Raceints rom zustarmars 30C,135 186,453
Payments to suppliers and. empioyees {328,108)  [193.348)
' Interest received 1,876 551
. imerest paid {3.517) (137)
"3 f Income tox poid 669 11,525
‘} and : o g s
: NET CASH USED IN OPERATING ACTIVIT]ES et o [28,945) ) .IC,OOO} -
\  CASH FIOWV FROM INVESTING ACTIVITIES
Proceeds fram sale of investmants 1,630 -
Proceeds fram scie of olant and equioment 19,234 -
‘ Payment for plant ond equipment 134,156} 19.913)
i Fayment for purchase of controlied entities (6,780} -
1 Payment for purchase of intangible assets {9,491} -
I toans repaid 1o reloted porties - 410
E loans provided 1o other parties (2,620 -
i Deferred expenditure - (1,249}
" NET CASH USED IN INVESTING ACTIVITIES T T (32,183) {10,752}
CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from rssue of securities 430,348 25,764
,  Proceeds from borowings 58,980 -
Repayment of borrowings {4,201} -
. Dividends paid {2,483) 11,075}
Prepayment advertsing {150,000
Share buy-back 1106,400) -
Float costs _ - (317
NET CASH PROVIDED BY FINANCING ACTIVITIES = iennr” "™~ "= 0o —— 995 244 = 34,372
‘. Net incregse in cash held 165,116 5,620
' Cash ond cash equivaienss ot beginning of year 8,403 2,783
Exchange rate adjustments {878) -
] s -
' CASH AND CASH EQUIVALENTS AT END OF YEAR . 11T A1 o B AR

. The above consol:dored siolement of cosh flows should be read in conyunciion with the accompanying nokes und discussion and analysis

e -— L,
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NOTE 1 - STATEMENT OF ACCOUNTING POLICIES

A. BASIS OF PREPARATION OF CONCISE FINANCIAL REPORT

The concise financial report has been prepared in accardance with the Corporations law, Accounting Standard AASE 1030
"Concise Financiat Reports” and applicable Urgent Issues Group Consensus Views. The linancial statements and specific
disclosures have been derived from the consolidated entity’s full financial repart for the financial year. Other infarmation
included in the concise financial report is consistent with the consolidated entity’s kull financiat report. The concise financig
report does not, and cannol be expected 1o, provide as full an undetstanding of the financial perormance. financial position
and tinancing and investing activities of the consolidated entity as a tull linoncial report,

It has been prepared on the basis of historical costs and except where sioled does not take info account changing money
volues o current valuohons of noncurrent ossets.

The s.gnifizart accounting policies which were adopted in the preparation of the full financial report are set out in that repor,
These accounting policies have been consistently appiied by each entity of the consolidated entity and, except for the change
in cccounting policy disclosed below, are consistent with those of the previous financial year.

8. CHANGE IN ACCOUNTING POLICY

The directors have revised the accounting policy in relafion 1o Delerred Expenditure. Costs associated with the establishment

ot business operations are delerred uniil such time as the operations are contributing 1o the consolidated entity. These costs am =

amorhsed over o period not exceeding three years. The effect of tha revised policy has been that were these costs 1o be
watten off o full in the year incurred profit would have been reduced by $32,410,000. Consclidated relained profits ot rhe
beginning of the year are not affected by this revised policy. Bosic and diluied earnings per shore would have decregsed -
were these costs wiitten off in full 1o g loss of $0.019 and $0.01.5 per share respectively.

NOTE 2 - ABNORMAL ITEMS

Operonng protit alter income tax includes the following abnormal items:

1999 1998
5°000 §000
Yeor 2000 sohware modification costs 1,400 -
less” Applicable incame tox credit {504} - i

et R T
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NOTE 3 - DIVIDENDS PAID OR PROPOSED

1999 1998
$'000 $'000
irerim untrarked ordingry dividend 125 -
Final unfranked ordinary dividend 1726 -
intenim fully franked ordinary dividend - 1.075
Final partially franked ordinary drvidend : - 1,218
Cwer provision n respect to prior year 15 -
e m e —er— oo s g e R W o Y e o ——
DIVIDENDS PROVIDED FORORPAID = =~ - -~ "~ =g, . .2992 2293
The amount of retoined profits ond reserves that could be distribuied as fully fiinked
dividends trom franking credits that exist or will arise afer payment of income tax in
the next year excluding credils attaching to any proposed dividend shown obove - -
NOTE 4 - EARNINGS PER SHARE
1999 1998
Basic earnings per share [cents per share} 0.52 56
Dilvted earnings oer share [cants per share| 0.51 55
Wergnted avercge nuroer of erdinary shares outstanding duning the year used
n celeuiaton af basc EPS 1,326.681,967 106,388,205
The figures tor 1999 ore quoted ofter o 1Q for | share spht at 10 Moy 1999
NOTE 5 - SEGMENT REPORTING
The economic ennty operates in the telecommunications indusiry in Australia and internationally.
Geographic Segments
Austrolia International Totol
1999 1998 1999 1998 1999 1998
$'000 $000 $°000 5'000 $'000 ™~ $'000
Cperating Revenue 302,478 207,336 23,507 - 325085  207.334
Cther Revenue 5,998 2,276 - - 5998 2,276
TOTAL REVENUET T
NET PEOFT/[LOSS) BEFORE TAXINA 3012
e . S - o - ] .

_TOTALASSETS = == Tiod;

industry Segments

The economic entity cperates in the telecommuinications industry
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CONTINUED
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NOTE 6 - SUBSEQUENT EVENTS

A. DIRECTORS’ SHARE OPTIONS

There have been 8,660,667 share options exercised by directors between the balance sheet date and the date of sigaing of
this concise financial report.

8. INCORPORATION OF NEW SUBSIDIARIES
One.Tel S [itoly} was incorporated on 1 August 1999.
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D rectors Dec1arat|on*‘

In the opinicn of the aireciors of One. Te! Limited. the accompanying concise financial report of the consciazred entity and 11
conrrolled entities, set out on poges 40 to 48:

cl  Has been derived from the full financial pericd; and

bl Complies with Accounting Standard AASB 1039 "Cencise Finarcial Reports”.

Signed in accordance with a resolution of the directors.

~ . R ﬂ/ﬂ-»

Mr John D. Rich Mr Mark A, Silbermann
Director Director

Sydney, 16 August 1999

T
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Independent Audit Report

TO THE MEMBERS OF ONE.TEL LIMITED {ACN 048 193 153)

BDO Nelson Parkhill Level 23, 2 Market Street Sydney NSW 2000
l B DO " Chartered Accountants GPO Box 2551 Sydney NSW 2001
DX 1222 Sydney
: & Consultants Tel: +61 2 9286 5555 Fax +61 2 9286 5599

Scope

We have audited the concise financial report of One Tel limited and its conirolled entities for the financial year ended

30 june 1999 comprising the Stawtory Balonce Sheet and Profit and (oss Statement, Siatement of Cash Flows,
accomoanyirg notes and Directors” Declaration, in arder to express an opinion on it to the members of the company. The
Compony's directors are responsible for the concise finonciol report.

Our audit has been conducted in accordance with Australion Auditing Standards 1o provide reasonable assurance whether
the financial statements are free of material misstatement, We have also performed on independent audit of the full financial
report of One Tel Limited for the year ended 30 June 1999. Cur audit repon on the full financial report was signed on

16 August 1999, and was not subject 1o any qualifications.

Our procedures i respect of the audit of the concise financial repon included testing that the information in the concise
financial renort 's zonsistent with the full tinanciol report, and examination, on a test basis. of evidence supporting the
amounts. discussion and anclysis, and other disciosures which were not d rectly derived from the full financial report. These
proceduies nave been undertaken 1o farm an opinion as to whether, in all material respects. the concise financial report is
presented faily in accordance with Accounting Standard AASB 1039 "Concise Financial Reports”.

The cudit opinion expressed in this report hos been formed on the above bosis.

Audit Opinion

In cur opimon, the concise hnanciol repert of One. Tel limied complies with Accounting Stondord AASB 1039
"Concise Financiol Reports”™.

B plolia. PLUA

BDO MNelson Parkhill
Chartered Accountants

1Y

Stephen Lo Greca
Partner

. : Liabifity 15 limited by the ACcountants’ = o,
A A AP A aee 1009 Scheme pursuant 1o the NSW e 14203
v omdimdo A~ 1DQ4 T igvramd
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Shareholder Information

AS AT 30 JUNE 1999

A. Distribution of Sharehoiders

Category (size of holding)

Number of Ordinary
Holders Shares
1 - 1.000 419 326192
1.001 - 5.000 1.306 3923571
500! - 10,000 549 4.725.666
10.0C1 - 100,000 390 10,946,148
100.001 & over 52 1,706,503 493
TOTALS 240 1,726,425,070
The were no roldings of less thon o marketable parcel of ordinary shares
B. Substantial Shareholders
The names of the substontial shareholders listed in the holding company’s register at 30 June 1999 are:
Number of % Held
QOrdinary Fully of lssved
Ordinary Name Paid Shares Held Capital
Kaiarg investments Pry Limited 620,897,490 35.97
Rebodoe Pry Lirmited 322,500,000 18.68
leteno Prv Limued 322,500,000 18.68
Cavelane Hoidings Pry Lmited 146,700,000 8.50
TOYALS 1,412,597,490 81.83




Shareholder Informatlon

AS AT 30 JUNE 1999

C. 20 Largest Shareholders - Ordinary Capital

Number of % Held of
Ordinary Fully issued
Ordinary Name Paid Shares Held Capital
Kaoloro Invesiments Pry limired 620,897 490 3597
Robbdoc Pry Limited 322,500,000 18.48
leteno Pty Limited 322.500.000 18.68
Cavalene Holdings Pty Limited 146,700,000 8.50
Dongad Pty Limited 74682190 4.32
Coigsream Cagital, ILC 58.823,570 3.41
FAl General Insyrance Company 43,950,420 2.55
Truegnp Pry Limited 31,193,560 1.81
Two Gobles Pry Limited 19,800,000 1.15
Inkwelo Pry Limited 12,300,010 0.71
Westpac Custodian Nominees Limited 2,187,820 0.53
Coldsream internancnal Partners (P 6,651,440 Q.36
Jjohn Greaves 0,271,260 0.36
Bradley Keeling Management Pty Limited 6,000.010 0.35
Pacific Finance Gioup Pry Limited 4,623,520 0.27
Bema Pry id 4,620010 0.27
Angtep Pty Limijed 3,620,000 0.21
Amcil Lmitea {Investment Portioiio A/C) Q00.000 0.05
HKBA Neminees tid 887,680 0.05
Cincorp Nominees Pty Limited 874 500 0.05
TOTALS 11,696,983,480 98.28

D. Voting Rights

On a show of hands, every member present in person or by proxy shall have one vote and upon a polt each member present
in person or by proxy shall have one vote for each ordinory share heid.

JErg—




E. 30 Largest Optionholders — Ordinary Capital

Number of
Ordinary Noms Options Held
- Rococee Prv Limited 140,000 00C
tetere Pry Limied 140.000.000
Lire Caif On Lirmired @3.333.33C
Cerigad Py Limized 33.333.330
Truegnie Pty Limited 30,000.000
Mr jehn O Rich 8.666.670
Moya Hoongs Pry Lid 2.750,000
Roigna Cage 2.500.000
Steven Hodgson 2.500,000
Geerge Sawa ' 2.500.000
Weng Khcon Chin 1.250.000
Matinew lovegrove . 1.250.000
Ardrew Maizels 1,250,000
Sonay Stessar 1,250,000
Educotion & Selection Services Pry Lid 1,000,000
Sargi Pry limied 1,000,600
Carlos Pare2-Sotomayor 1.000.000
Adiwey Pty bid 50C.000
Karre Bonxs 500.000
Snarm Barggren ‘ 500,000
Sunmia Choung - 500,000
Fau feerweoa 500,000
Teresc Keonane 500,000
Kathryn MeCarhy 500,000
Jacaui Meimen 500,000
Munira Ozzemir 500,00C
) Tarmia Pogson 500,000
en Kavn K2wings 500,000
“Aenge Welicre 500,000
Toronne Waisn 500,000

TOTALS 468,083,330
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Glossary of Terms

Asynchronous Transfer Mode (ATM)

A gicoal ncusiiv-ceses siancard for broodoans nlegrated
Zommunicanons thet uses Nign-spesg oocket swiiching
zapaoilives 1o carr, 2 digial signais af varying bandwidth.
Precursor e Broodband I1SDN.

Australion Competition and Consumer Commission
{ACCC)

Since July + 1997 this agency has been responsible for
gereguigton issugs Austel and the Specturn Management
Agency nave amaigamared within another body: the
Aystraiign Zommuniconons Authonny which s responsible
or rgennicas regusten The Austtahon Commuricahions

ingustry Forum .s the ndusiry s seif-reguictory body.

Australion Consumers Association {ACA)
Nor-government organisahion which looks after consumers
interests. Publishes ¢ mogazine called "Choice”.
Bandwidth

“na magsure of now mueh data flows through a cable or
TEO UM J3uSa . Sx0tessed on Dirs per second
8roadbaond

Networkes egnniaee for ransmiting forge amounts f
.oice Jar mage anc muilimecia signals over iong
distancas 2n coaxicl of nore ophe cabies. n aigial
zommumcanen signals ot the 45 Mbps or hugher 10te
Call Data Records

Zomputer recard conraining data unique 16 @ spearhic zall

Corrier
A company which prowides commumcanans circuts A local
Snone company s 3 COMMOEN carer Ommaen carriers are

requigted

Carrier Licence

Awarged Dy ihe Ausikangn Communicalons Authonty I
aliows Ine reC:pients 10 Comy gny type of lelephony zail on
15 OWN ieasea network

Cellular

A mcoie network service provided by mobile netwerk
service coerators/ prowders. The user typically pays for
making and receiving calls. Cellular ransmission 15 prmaridy
used outdoors,

Data
Raw svstems of bits that can be stored in computers ana

pecome informanen when converted into g form that can

o= JORENY - Lo !

Dial Around

A nomoer diolleg prier ' c.anrg o oonz mistance o3 S
USA term for override.

Digital

A term used when data 5 tepresenied v digits A ciane:
corputer uses numbers in the tinary caded siecti:zai
signols.

Domain Name

An address used 1o locate @ sile business on the internet

EBITDA
Financiol performance mecsurement wiich s earnings
beiore iterest 1oxanon JeTrazighon and amditisanon

Europecan Telecommunications Standards institute {ETS!)
An internaiional standards body comparable to ANSI that
recommends standards for telephony, (SDN, wireiess,
piesiochronous and synchronous transport 1n Eurcpe

fibre

Heartin siructures vsually cvlindneal in shape for
transmiming ophical siancis They consist of @ high index ore
sur'oundea by a lower ingex cladding and covered with o
protechive coanng  Swnonym tor hghtguide . aphcal fibre.
Fibre Optics

Commumication medium that sends informanon in the form
ot hight impulses over very thin giass hibres ar very high
spueds

Fixed wire/lixed line calls

Revers to calls connected 1o the hixed line iglephone sysiem
a non-mobile call

Fourth Generation

Non procedural languages which are software driven
developed post 1975,

Guteway

A device or system tha! connects two dissimilar networks
ord provides protocol transignon services enabling the
nenworks 1o exchange information ond ransmissions
GHz

Abbreviation for Gigohertz

Global System for Mobile Communications |GSM)

The Eurapean standard for digual celiviar service that
ncludes a suite of enhanced leatures similar 1o 1SON
G5M

[Global System tor Mcbiles) The mosr matre a.gital




GSM 1800 Nerwork
D373 w2255 CNONE NehaTre TSt perdles in 're

" A A femny sy -~
Jo BN Ranlr -3 ot~ Jut 143 sl w e laslnfl

Hertz {Hz)

A yne =i frequency ecugl ic one wove per second (see
wave,

High Bandwidth

X megsyre of 30'C st 'tTougr 2 IoRnecon.
infrastructure

iFINE ZonIeX) OF T@IBSOMMUNIZONONS. T lerm used 1T descie
"me orugic3! ecu.orenl SNT TTIiNes INgr make up Crge

SI3 2 mENIINS 5,07 33 MISE So T DY M IUMCEN Corners
Intelligent call routing

Retounng oF 5 Cgn

Interactive

L3S rorerarencs 1D SEIVICS: I QESCIDES e way in which
users wil be gnie 'c porhcipale with the sourca of onine
crrTeInan A0 zuommis ofms wsuid De SIUenng G vicec

TITLLOET INIONE L 48,70 1T oaeang reques!

Interactive Voice Response [IVR)

A oSZeCnIes oMo e ot STIECI nBU TOm Sitter 3
'ZI2CPSRe kEVDCT O NS 120187 5 LOiICe  Aand 2n the basis C-\f
MO NDUT UIes Svninec.ses aite o orerecorged messeges
‘2 crter coliers cheices GF NOw ey an compiete the

ourogse of trerr cail

Inter-carrier roaming
Lo 2gresment DETWESN ONE MOTre TOMmer ghg onotne
~2pne T5MeT IOGMING OCCUTS wnen ceiluler imeoie!

crary =gve mer celiuigr imopne; carmer s nome areq.

Interconnection process

T2 opeess O Zineectag @ can Hom cne Aetwork 16
ANCIrgr RetwOre

interconnection tariffs

“285 CnOrgec by ciher Cormers o Conngct 10 therr nemworks.
tnterngtional Gateway switches

= swizh genigned 1o route veice cails) sirgtegicatly
seztes ond srogrammeg to rows oif colis through the
zzmer affenng reast 23! 12 Ine Cesreq destinglion An
‘Hernanera: Gclewcv Switen nas 3 number Di corriers
connecteg 1o !

internet Protocols {IP}

qroarc Jaschoing seitware thot keeps rack of the

I-
"

e "

= . lm e

internet Service f'rovider {1SP)

A BrIST WPS SICVIORS QUCESS fOf CUSIOMErs 10 e mrarnas
ana me Worid Wiae Yveb.

Key performance indicator (KPY

A performance indicaror of g key drver in g business

Least Cost Routing (LCR)

A ieienhone syslem fegture which autometicaily chooses e

lecsi cost iong di.sience ine 1o send our o ong distance
numper which 1s routed over e legst cost service

Anything handed down from the past. Generciiy it 15
reguired Ina! iegocy svstems are needed I be updared 1
iine with current technoiogy.

Mega

One million.

MHz

Abbreviation tor Megahertz.

Mebile Number Portability

Tha abiiny of @ motxie endwser to move 10 anoter mobile
camer while reraining the sgme mobile telephone number,

Multimedin
The ability 1o manse i1 and exchange intormanon n several

different tormats sucs os sext, graphics sound, ard full-
moticn vIGeo.

Network Qperations Centre [NQC)

The work cenire thar monilors the operanons of o
2igcommumegnons natwork.

On-line .

Siuanon where g computer 15 connegied o another
zomputer wa 5 telegione line, cable or wireless, allowing
the usar 1o read messages o downlogd information. When
onconnecied you 5e soid o be offline.

Open Architecture Technology

Refers 1o non-prapetary technology, wivch means that
it 15 net necessory for the vendor of the technology 1o
wrile ¢ specification ‘o reprogram the vendor's product.
Re-programming can be wrilten In o common code
inhouse’ by the purcaaser's software developers.
Override

A number entered pritr 1o dialiing o national or
international colf

FRal.
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Glossary of Terms

Personalised tariffing
Seeciaiy rauiores call rale oackoge.

Point of Presence (POP}

Tne prvsical iocaton where an interexchange carrer of o
zcmpentve access provider rerminares lines bebore
zonnecing 1o the iocoi exchange comparny. another carrier,
of chrecily 10 @ customer

Pre-selection )
A stancarg reguiatory mecnanism tor allowing consumers
J¢tess 10 ¢ seiected long disiance operalor’s service

MITL ST nocmmnguon

Protocol

& set of rules that govern network communicanons defining
ransmission rares encoding schemes, physical nterfaces.
addresses. and how nodes contend for service: higher ievel
orciccots celing scecific funcnons such as printing, file
snanng  erc,

Regl-time
omasome s, samorzacts guickl 1o o request rather than
JCnrng o iarer 1Cr processing

Roaming

" areiess COMMUNICANONS The Mmovement by @ user among
mare, cails or zones The term impies that the system can
i22ale "ne hangsel s i “roams’ and provide continuing
seruce.

Router

'n o commumzanons nenwerk such as the intermet a rogles
s o devics that selects a raver path tor packets contoining
informanon  then sengs them on nes way A rouler does its
0D Dv examining the readers of destinchon addresses of
na £ackels SassNg Ntough ¢t ang determines the best route
T senc 'nem on

Server

4 computer that stores informanon for use on the Inlerner.

Service Provider

An argamisalion that manages traffic of sells packaged
services of content on the nfermanon highway.

Spectrum

A range of frequencies availabie for radio tronsmission and
reception. The FCC has set aside portions of the spectrum
Tor celluic: sérvice television, FM radio. and satellite

TQASMISSIONS.

Subscriber

A\ Dersor of busingss wilh G IgleoNCne sen.C2 ©'ovaes o
¢ relephone company.

Switches

A mechanical, elecincal or elecronic device wnicn coers
or closes circuits, completes or breawns an eiecinca: camn ot
welects poths  or circuits.

Third Generation

1964 - 1975, integrated circurn,

Tolling

A customer that has used Cne.Tel s pilable relephony
service in the last 30 days.

Transmission Coniral Protocel/Internet Protocol (TCP/IP)
4 protocol capable of linking different computer pictiorms
across networks,

Trunk services

A commuynication line between two swirching systems.

Voice Tralfic

Reters i the human voice teiepnone calls carned on either
tixed or mobile telephony nenworks.

Web Browser

Software that moves dacuments on the VWorld Wide Web
e your compuler

Wireless

Norhxed telephony device. can take the form of @ mobile
phone or a wireless communication system.

Wireless Communications

A term that refers 1o lechnologies that provide mebile
communications tor home or office. and “inbullding
wiretesy” for extended mobility around the work areaq,
campus, of business complex. It 1s also used 1o mean
“cellular for ivor ouralbulding mobility services,
Wireline

Fixed Wire, ie hame, fax or business line.
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One.Tel Inc Business Plan (in $US)

Base Case

Executive Summary . Year 1 Year 2 Year 3
Revenue 23,934 987 63,953,833 86,134,459
Gross Margin 13,776,285 36,395,270 48.8985673
EBITDA (670,772) 11,758,820 17,332,136
Peak negitivity (8,754,672) (5.511,964) 4,385,532
Cash at erd of year (5.710,686) 3,231,787 18,238,178
Subscribers at end of year 158.491 229.154 300,258

Key Assumptions

Marketing response rate 1.10% Flagtall 0.10
Chum Rate - month 1 22% Set up fee 4.95
Chum Rate - after month 1 10% Access fee 4.95
Domestic call margin 11% Mail cost par plece 0.21
International call margin 45% Marketing retention per cust 9.00
USBI billing cost ‘ 12% Minutes per month 150
Number of sta®l zall centre ) Domestic snare (minutes) B80%

Daubtful dabt rsie ‘ 5% intemational share {minutes) 20%




One.Tel Inc Business Plan (in $US)

Tariff Plan

Domestic call rate 0.05
International rate ‘ 0.37
Flagfall 0.10
Setup fee 4.95

Access fee 3 _ 4.95
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One.Tel Inc Business Plan (in $US)

Profit & Loss

Base Case
Yaar 1

“Total call charges 12,802,509

Setup tee 721.483
Access tee 4411.015
Tota) Revenue 23.034.087

Dom.esuc call costs 4812017

intemaiional cail costs 5,345,685

Total Airtime Costs 10,158,702

Gross Margin ) 13,776.205

Operating Expanses (13.250,308)
Doubrtu; detas ‘ {*.196,749)
EBITDA (87C.772)
Totel sepreciation (176,218)

Nat Profit (Loss} bafore Tax (847.088)

Year2
£1,007 845
980.100
11,906,218
63.953.80)

13,054,058
14,504,507

o7.558,583
36,285.270
(21.437.758)
{3.197.882)
11,759,820

{176.318)

11,583,505

Year3

a8 757 841
1.248,.224

16,130,364

85,134 450

17,596,793
19,551,982

347,140,788
48,885,673
{27.048,815)
{4.308,72)
17,232,138

{176.218)

17,155,820




® ®
One.Tel Inc Business Plan (in $US)

Operating Expenses

Base Case
Year 1 Year 2 Year 3

s.aarke:ing";etenﬁon fund (2,326,500 (3.554,000) (4,247 575)
Marketing cost (5,880,000) (7,560,000) {9,702,000)
{JSB! billing cost {3,111,548) (8,313,098) {11,187.480)
Salaries - cal! centre {900,000) {900,000) {900,000)
Salaries - admin (32,500) {32,500) (32.500)
Salaries - ex pat and per diem (79,400) {(79.400) (78,400)
Office space (97,200) (97.200 (97.200)
Other creditors (282,500) (390,000) (380,000
Application (0 dz businase (30,000} - -
1300 calls {156,000) (156,000) (155,000)
Trave! (195,000) (185,000) {195,000)
Rental apartren: (17.160) {17,180) {17,160)
Lagal (100,000; (190,009) {10C,00Q)
insurance 32,500) (32,500) (32,500}
Operating expenses (13,250,308) (21,437.758) (Z7.,346,815)



One.Tel Inc Business Plan (in $US)

Summary Cashfiow

‘Base Case

»
x4

Opening Balance Cash

inflows

Revenue
Initial capitalisation

Total inflow

Outflows

Cagital Outilow

COGS Qutfiow

Opex Outflow

Total Outfiew

Net Cash Infiow (Qutflow)
Closing Baiance Cash
Peak Negitivity
Assumptions
Revenue

COGS

USE! billing costs
Al other costs

Total Year 1

15,315,763
100,000

(517,846
(8.416,464)
(4,258,760)

(21,125.448)
(5.71C.686)
(5.710,686)

(5,754,672)

2 mth delay
1 mth delay
1 mth delay
same mth

Total Year 2

(£.710,888)

56,832,040

(26,705,285)
" (5.563.760)
(47,889,567)
8,942,473
3.231.787

{5,511.564)

Total Year 3

3,231,787

78,269,897

(36,338.811)
(6,447,335)

(63,263,509%)
15,006,291
18,238,178

4,365,822



One.Tel Inc Business Plan (in $US)

Summary Cashflow

' Base Case

Opening Balancs Cash
Inflows

Reverwe
Intisl capistestion

Tolsl Inflow

Ouifows

Capial Outfiow -
COGS Outfiow

Opex Oulflow

Total Outhow

Hel Cash inflow {Outfiow)
Closing Balence Cash
Posk Nogithrity
Assumplions
Raverne

COGS

USBI biliryg cosis
Al olher costy

Month 1

100990

100,000

847,846)

{180,397
1790243)
(698.243)

(899.24))

2 mih delay
1 mbh delay
1 méth dnlay
same mih

Honth 2

698,240

(31,350)
420,979)
{452,329}
452.29)

(1.150,572)

Month 3

1.150,572)

(118.190)
{494.045)
1518.23%)
1535.247}

{1,685819)

Monti 4

(£,GE5.019)

202 40

262,420

{247,309)
(721 696}
1.045.09%)
1762,663)

{2,448,403)

Month §

{2.440,402)

575857

575,857

{912,510)
{830,018)
{1,310,535)
{734.878)

(2,183,161}

Month 8

{3.183,151)

T 232

942,232

(579,847}
{947.725)
(4521571
(S80,)40)

76350

Honth 7 Month #
(376350 (410291
1315479 1.620.989
1,310,479 1,621 909

(723,345) (802.652)
{1.006.603) {1.215,198)
15.729.048) [2,197.048)

(419,469} {575.859)
(4,182,970} (4.758,029)

Month ®

(4,750,829}

1.909,719

1,9680.749

{1.082,307)
(1.425.778)
12.508.083)

(527.335)

15.200.153)

Manih 10

{5.206,163)

2,427.100

2,421,100

{1.,280.944)
{1.404.70)
{2.185.22h)

(330,627)

(5.£24.790)

Monih 1

15,624 190)

2,058,307

1.8:8.07

11.452.455)
11.535.733)
{2.500,183)

1129.881)

15,154,672}

Monih 12

(5754672)

1230629

3230629

11.605.459)

11,581, 184)

{3.188.644)
43,906

(5,7 10,606)

Tolal Yewr 1

15315783
100, DOCY

15415763

(617 B46)
(8.415.464)
(12,092,13%}
{21.126.449)
(5,7 10.608)
{5.71D,686)

(575461



One.Tel Inc Business Plan

Summary Cashflow

Base Case

Opening Belance Cash

m .

Asverue ) )

Initial capitalissling
Tolul inflow

~ Outfows

Coplat Outhow

COGS Outhow

Opex Ouflow

Total Outflow

Net Cash Inflow [Outflow)
Ciosing Bslance Cash
Peak Neghti Ny
Assumptions
Revenue
CoGS

USBI biling costy
Al ofher cosls

Honty 13

{5.710.686)

1562716

1562.718

(1.742.238)

(1.621,816)

13.364.053)
198,722

(5.511.964)

2 mth datay
1 mbh datay
1 mih datay
same mhh

Manth 14

15,511,984)

3059699

1,859.699

(1.864,527)

(1.658,143)

{3.522.870)
337,029

(5.174,.935)

Month 14

15,174,935}

4125168

4125160

{1,073,862)

1,690,625

13,564, 405)
460 681

(4.714,252)

Maonih 1§

(4.114.252)

4,32 519

4,362,318

12.071.617)

{1,719.662)

{3.781,279)
571239

{4.143.014)

Monihy 17

(4.143,014)

anrarer

4574727

§2.159,0¢7)

€1,745,625)

(3. 904 641y
6/0.084

(2.472.929)

13.472,929)

4,784,457

A,764.457

(2.737,359)

(1,768,838}

{4.005,997)
750,450

(2.714,469)

Month 13

(2.714.469)

4034091

4934 091

12.307,025)
1,769,593
{4.096,617)

837 474

(1.876,995)

Month 20

{1.876,995)

5005757

5,005,757

{2.369,489)

{1,000.148)

(4.577.638)
°08,119

(954 875}

Month 21

(968.075)

5221258

5271158

12,425.208)

{1.824,739)

{4,250,076)
a1

2,406

Month 22

2,406

5,342 595

5,542 595

(2.475.270)

(1.839.572)

(4,314,842)
$.027.753

£.030,159

Month 21

1,030,459

5,450,991

5,450.991

(2.519.914)

{1.052,0834)
(4312, 14%)
1078 24)

2108402

Month 24

2.108.402

5,547 904

5.547 904

12,559.029)

11.884.691)

{4,424 519)
1,123,385

aner

Tolsl Yeur 2

15.710.606)

56,032 040

56.012.040

(26.703,285)

(21, 104.202)

(47,809 567)
0942 473
yan.rer

(5,511,964}




One.Te!l Inc Business Plan

Summary Cashflow

Base Case

Opening Balance Cenh

Opex Outfiow

Tolst Outfiow

Net Cash inftow [OQutfiow)
Closing Balance Cash
Pesk Neghtivity
Assumptions

Reverne

COGS

USSI biling costs
All other osts

Wonth 2%

e

5634553

5,624,553

(2.595.519)

(1.875.292)

(4.470.807)
1,163,745

4395502

2 mih delay
1 mih delsy
1 mth deiny

sama mih

Wonth 18

4395532

5712022

5712,02)

12,854.070)

{2.114.76%5)

{4.768,835)
43,188

5.33.720

WMonth 3}

5338120

5.850.12/

5.850.12F

(2.755.078}

(2,488,350}

{4.942,428)
506,690

8,245 418

Month 20

6.245. 410

6,080, 39+

6,080,331

{2.862.488)

12.220,260)

15,082, 758)
997,633

7.24),05¢

Month Iv

1.243051

6311589

631358

(2.952,387)

{2.241,254)

{5,2006832)
1,112,960

8356011

Moalh 30

8,356011

6.510.844

B8.510 844

(3,034,322)

{2,211, 00

{5.303.825)
1.205.219

Month 31

9,561,229

6,605,504

6,606,504

(2,106,806)

{2.292,799)

{5.399 488)
1,207,090

10,848,327

Month 32

10,848,327

G,043674

B8,04)674

(3.471.304)

12,212,049)

15.483.403)
1,360,271

12,200,590

Monih 33

12,200 598

6,904,122

6.904.122

11.220.229)

(2,329,202)

(5.558.431)
1,425,691

13,634,209

Monih M

11,634,289

7,108,693

7,409.69)

(3,280,947

(2.344,565)

(5.625.512)
1,484,101

15,110,470

Month 3%

15 118 470

1.721,964

1.221.9654

(3,327 ,186)

(2.358,301)

15.605.487)
1.336.4/6

16,654,947

Nonth 38

16,654,941

1.322,342

1,322,342

13.360.520)

12,370,582)

(5.739,110)
1,583,202

18.238.178

Totsl Yeawr 3

32787

18.269.897

78 269897

(36,338.011)

(26,924 694)

{61.263,505)
15,008,391
19.238,178

4,395 532




One.Tel Inc Business Plan (in $US)

Balance Sheet

Base Case

Cagh

Trade Debtors Net of Provision
Total Current Assets

Fixed Asseis
Accumuiated Depreciation

Total Non Current Assets
Tota! Assets

Creditors

Tota! Liabilities

Net Assets

Share Capizal
Retained Eamings

Share equity

Year 1 Year 2 Year 3
(5,710.686)  3.231.787 18,238,178
7,422,474  11,345578 14,904,415
1,711,788 14,578,363 32,142,594
617,846 617,846 617,846
(176,318) (352,631) (528,947)
441,530 265.215 88,899
2,153,319  14,843577 33,231,493
2,900,407 4,007,181 5239256
2,900,407 4,007,161 5232256
(747.088) 10,836,417  27.082,237
100,000 100.000 100,000
(847,088) 10,736,417  27,892.237
~(747.088) 10836417 27892237




One.Tel inc Business Plan (in $US)

Sensitivity Analysis

Chum 5 % (Base Case 10%)

Chum 15 % (Base Case 10%,)

Year 1 Year 2 Yerrd Year 1 Year 2 Year 3
Revenue 26879223 88,370.271 132,323.8B2 1 21426913 49208356 62,168,848
Gross Margin 15,432,065 49,001,828 74961738 ¢ 12,365,795 28,102.708 35.507.892
EBITDA 455045 20331418 346834087 | (1.629,810) 6,121,444 B.168,164
Peak negttiyity (5.631.868) (5.120,924) 11.432.021 | (5.939.953) (5.879,835) (644 .317)
Cash at end of year (5.476.018) 9,351.51 39,427,506 | (5.939.953) (1.235843) 5.484.304
Subscribers at end of year 191,102 338,759 495 315 132.573 165,157 211077

200 min (Base Case 150 min)

100 min (Bass Case 150 min)

Year4 Year 2 Yoar3d Yaar1 Year 2 Yoard
Revenue 30,202.490 80,856,338 109,053,740 | 17667484 46,851,328 63215179
Gross Margin 16,657,555 44,211,588 59,522,025 | 10,895,016 28,578,953 38,449,322
EBITDA 1,082,346 16,515,687 23,743,017 | (2.423.891) 7,003,854 10,821,254
Peak negitivity (5.450.824) (4.779,980) 9,383,257 (6.222,164) (6.242,838) (592,192}
Cash at eng of year {5,189,208) 7,792,512 28,596,017 | (6.222,164) (1,328,938) 7.BR0,340
Subscribers at end of vear 158,451 229,154 3N0.258 158,491 229154 300.258

" Domestic 90% Intar 10% (Dase Case 80 %: 20%)

Year1 Year 2 Yeard
Revenue 19,657,638 52.350.228 70.492.855
Gross Margin 11,570,778 130,412,161 40,820,476
EBITDA (2,106,357) 7,865,360 12,082,428
Peak negitivity (6,257.882) (6.250,654) 103.694
Cash at end of vear (5,257,6882) (707,539) 5,407,004
Subszribers 2t end of year 158.491 229,154 300.258







One.Tel inc Business Plan (in $US)

Profit & Loss

Chumn Rate Sensitivity : 5%
Year 1 Yasr 2 Year )
"Totsl call charges 21.167.284  £9.184.400  106.1704E7
Setup fee 721.483 980,100 1,246,224
Access lee 4 970,477 16,225,772 24 907 2800
Towsl Revenue 26.879.223 86,370,211 132,323,982
Domesuc cal! costs 5422338 17,700,842 27.171.589
imernauonal cali costs €.024,829 19,667,602 30,190,054
Total Airtime Costs 11.447.158 37,368 ads 57.382.242
Gross Margin 15,432,085 45,001,828 74981738
Operatng Expanses (13,833.059) (24.351.805) {33,351 453)
Douttiul dabts (1.343.881) {4.318,514) (6.616,199)
ESITCA 455045 20,331 419 34,884,087
Total cepreciation (176.218) (178,218} {176,318)

Net Profit (Loss) before Tax 278.729 20,185,103 %177



One.Tel Inc Business Plan (in $US)

Operating Expenses

Churn Rate Sensitivity :

4

Marketing retention fund
Marketing cost

UsBl tilling cost
Saiaries - call centre
Salaries - admin

Salaries - ex pat and per dism

QOffice space

Other creditors
Application to do business

1300 calls
Travel

Rental aparment

Legai
Insurance

Operating expenses

Year 1

(2,326,500
{5,880,000)
(3,494,299)
(300,000)
(32.500)
(79,400)
(97,200)
(292,500)
(30,000)
(156,000)
(195,000)
(17.160)
{10C,000)
(32,500)

(13,633,059)

5%
Year 2

(3,564.000)
{7.580,000)
(11,228,135)
(900,000)
(32.500)
(79,400)
(87.200)
(350,000)

(156,000)
(195.009)
(17.180)
(100,000)
(32.500)

(24,351,895) -

Year 3

(4 447 .575)
(9,702,000)
(17,202,118)
(900,000
(32,500)
(79,400)
(97.200)
(380,000)

(456,000)
(195,000)
{17.160)
(100.000)
(32,500)

(33,351,453)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

Churn Rate Sensitivity : 5%

Total Year 1

o
Opening Balance Cash

Inflows

Revenue
Initial capitalisation

Total Inflow

Outflows

Capital Outflow

COGS Outflow

Opex Outfiow

Total Outflow

Net Cash Inflow (Qutfiow)
Closing Balance Cash
Peak Negitivity
Assumptions
Revenue

COGS

USBI billing costs
All other costs

16,782,613
100,000

(617,846)
(9,365,443)
(4,258,760)

(22.358.631)
(5.476,018)
(5.476.018)

(5,631,868)

2 mth delay
1 mtn delay
1 mth delay
same mth

Total Year 2

{5,476,018)

74,280,269

(35,627,880)
' (5.5;63,760)
(59.462.721)
14,827 548
9,351,531

(5,120.924)

Total Year 3

8,351,531

118,455,274

(55,702,423}
(6,447 335)
(68,379,299)
30.075.975
39,427,506

11,432,021




One.Tel Inc Business Plan (in $US)

Summary Cashllow

Churn Rate Sensitivity : 6%
Month |

Opening Balance Cash [

inflows .

Revenuo

ntia! capitabsation 100,000

Total nfiow 100.000
. Outrows

Caplial Outfiow (617.846)

COGS Ouifiow

Opex Ouiflow {180,397)
- Tolst Oulflow (1o8243)

Nel Cesh Infiow [Cuiflow] {698.243)

Cloaing Balance Cesh (698.243)

Pesk Neghivity

Assumptions

Revenue 2 mih delay

COGS 1 mih deley

USBI biting cosls 1 mih detey

AR other costs sam® mth

(698 .243)

131.350)
{420,979)
{452.329)
{452.329)

1 150.512)

Month )

(1.450,572)

(118,190)
{490.045)
B816.13%)
1535.247)

11.685819)

Month 4

(1.685.019)

282113

2433

1250,353)
{796.518)
£1.048.97%
{766,496)

{2.452,315)

(2.452,315)

5822110

582,211

{424.537)
{901,589
14.328.326)
{742,855)

(3198, 170)

Month 8

(2,196, 170)

smazs

973,327

{807,991}
(056,008)
11584007y
{590.750)

{3.706,971)

Manth 7

{186,521}

171,576

131578

1775.294)
(1.022.035)
{1.297.329)

{425.754)

(4.292614)

Month 8

4.212674)

1.7}M.163

1.734.762

{965.170)
(1.339.712)
12.304,090)

{570.128)

(4,782,002}

Monih 8

(4,782 807)

2.159,900

2,153,900

(1.201.622)
(1.461.220)
(2.662,042)

{502.942)

(5.205.744)

Month 10

15,205.744)

2506117

2586112

{1,444, 326)
(1.531.329)
(2.977.857)

(294 54%)

15.577.209)

Morvh 11

(5.5771.209)

3,203,005

3.212.005

(1,667 861)
{1.599.12
[3.267.503)

(54.570)

(5.631.868}

Month 12

{5.631.968)

31698240

31,690,340

11,8797
1.662.660)
11.542.290)

155 850

(5.476.018)

Tolsl Yesr ¢

18 182613
100.060

14.682511

517 845y
19.356 443)
(12.374.341)
(22,350 531)
(5,475 011y
(5 476.018)

(5.631.868)




One.Tel Inc Business Plan

Summary Cashflow

Chum Rate Sensilivity :

Opsening Balance Cash

Opax Outfiow

Tolsl Outflow

Neot Cash inflow (Duiflow)
Closing Belance Cash
Pesk Neglivity
Assumpiions

Ravenue

COoGS

USBI billing cosls
Al other cowte

Month 12

(5.476.018)

41581713

4.458.17)

12.080.745}

€1.722. 364}

13.002.079)
155,094

{5.120.924)

1 mm omisy
1 mithy dolay
1 mih deley

Monih 14

(5,120,924,

4594476

4 594 476

IT397)

{1.779.003)

(4.050,380)
544.095

11.578.:029)

Y onth §8

{4.576.829)

5.006,373

5.008.373

{2.452.249)

(4.032.733)

14.284.902}
723,391

13,053,430

Monihy I8

(3.851,438)

5401015

5,401,015

(2.621.832)
(1,882, 704)
{4.507.536)

091,479

(2,959,958)

Monih 17

{2.959.958)

$.713,494

5,773,494

12.786.604)

(1.932,057)

(4.718,652)
1,054,813

(1,905,126}

Monih 18

{3.903,126)

6,126,845

6,176,M5

(2.041,018)

(+.917.027)

(4.918.945)
1,207,900

{697.275)

Mouth %

(637 225)

6,462 050

G.452,050

(3.087,501)
{2,021 442}
(5.100.941)
1,353,107

655,802

Maonth 20

655,882

6.7080.041

6,780,041

13.226,452)

{2.062.722)

(5.209,184}
$.490.658

2,146,740

Month 11

2,146,740

7.001,70]

7.001.703

{3,358.287)

12.101.882)

(5.460.169)
1,621,534

3768.27)

Month 22

1768273

1367872

70610872

3.481.342)

{2.138,031)

562231
1,745,499

5513113

Month 23

5512173

759,047

71639347

(3.601,975)

(2.474.272)

(5.776.248)
1.863,099

1.376,87)

Monith 24 Total Yaar 2
1.376.871 {5.476,018)
7096880 74290269
7096880 74290269

(3.714517) {35627.880)
12,207,704)  {21.034841)

15.922.220) (59.462.721)

1,974,659 14,827 548
9.351,53t 9.351.531
{5 120.924)




One.Tel Inc Business Plan

Summary Cashflow

Chum Rate Sensitivity :

Opening Baiance Cash

inflows

.

Poaverne
Inltis! capllalisslion

Total Inflow

Outflows

Capital Quifiow

COGS Owtfiow

Opex Outfiow

Tatsl Outflow

Nat Cooh Inflow [Outfiow)
Closing Balancs Cash
Pesk Negithvity
Assumplions
Revernm

COGS

US8 biling costa
Al other costs

Month 24

9354534

8141108

(3,821,210}
2.239.419)
18.060 897}
1.491

11432811

2 mth dely
1 mih deley
1 mth delay
aams mih

Month 28

11,432,021

0,372,949

0312949

{3.949,205)

12.499,500)

{6 440, 105)
1.924.245

13,358,266

Honth 27

13,256.266

8,664.G49

0,661,649

{4.118,430)

{12.583,349)

(6.711,700)
1,849,869

15,306,135

Month 28

15,206,125

©,040,001

9,040,001

{4.294617}

(2,645,688)

16,940,304)
209,697

17,405,032

Wonth 1%

17,405832

9422473

9.,422.472

{4,456,039)

(2,692,640

{7.14887M)
2.272,194

19,678,626

Monih 30

19670626

9.772.093

9772809

{4609.021)
(1.730.005)
{1,340, 106}
2424187

22,103,413

Menth 31

22100413

10104991

13,104,991

(4,754,143

(2.782,195)

(7.536,338)
2,568 654

24672087

Wonth 32

24 672067

101,420,027

10.420.027

14,091.012)
(2,023,091}
(2.714.903}
2.705124

FER AL

Monih 33

21311191

10,710,804

10,710,084

{5.022.411}

(2.06%,887)

(7.804,299)
2 834 585

20,211,778

Month 34

N6

11.002,393

11,002,533

(5.146,304)

12.,890,691)
(6,044,995)
2,057,390

369114

Month 33

33,169,174

11,271 344

11.271,344

{5,262.034)
{2.93),605)
(0.197. 439
3,012,904

36.241.078

3%.243.070

11526 483

11,528,483

(5,375,329
(2.966,726)
(8,342 055)
RRLIE Y/ ]

39 427 506

Tolal Year }

935151

118455274

118,455,274

{55.702.423}
132878878}
(88.379.295)
0075975
39,417 506

11,4320




One.Tel Inc Business Plan (in $US)

Balance Sheet

Churn Rate Sensitivity :
Cash

Trade Debtors Nat of Frovision
Total Current Assets

Fixed Assets
Accumuiated Depreciation

Total Non Current Assets
Total Assets

Credgitors |

Tota! Liabilities

Net Assets

Share Capital
Retained Eamings

Share eguity

5%
Year 1 Year 2 Year 3
(5.476.018) 9,351,531 39,427,505
8752648 16,514,137  23.766.546
3,276,631 25865668 63,194,152
617,846 617,846 617,846
(176.316) (352,631) (528,847)
441,530 265,215 88,899
3718161 26,130,883 63,283,051
3,339,432 5,597,050 7,531,447
3339432  5.597.050  7.831.447
378,729 20,633,832 55,351,603
1100,000 100,000 100,000
278,729 20433832 55251603
378.729  20.533.832  55.351,603
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One.Tel Inc Business Plan (in $US)

Profit & Loss

Churn Rate Sensitivity :

“Total call charges
Se1up fee

Arzess fee

Total Rmnu_i
éamesnc call costs
Intematonal call costs
Towl Airume Costs
Gross Margir
Operating Expenses
Douttul detts
EBITDA

Tatal georesaton

Nat Profit (Loss) before Tax

15%

Year 1
16.771.018
721.46)
3.934.40)
21.426.513

4,292.10%
4,769.010

$.081.119
12 385.795
{12.924.259)
(1.071,248)
(1.820.210;
(178.316)

(1.808.125)

Year 2
39.083.961
980.100
9.164.254
49,208,356

9.997.412
14,100,235

21.105.647

28,102,708
{18,520.848)
{2.480.418)

6.121,444
{176.318)

5.545,128

Yeoar)
49,348,156
1.248.224
11,576.488
52,158,048

12.628.874
14.032.082

25 .660.955
15,807,892
{114,231 .285)
(3.108.442)
2,188,164

(176,318)

7.991.048

<&




One.Tel Inc Business Plan (in $US)

Operating Expenses

Churn Rate Sensitivity :

Marketing' 'Fetention tund
Marketing cost

USBI billing cost
Salaries - call centre
Saianes - admin

Salaries - ex pat and per diern

Office space

Cther creditors
Application to do business

1300 calls
Travel

Rental apartmen;

Legal
Insurance

Operating expenses

Year 1

(2,326,500}
(5.880.000)
(2,785,499)
($00,000)
(32,500)
(79,400)
(97,200)
{292,500)
(30,000)
(156.,000)
(195,000
(17,16Q)
(100,600)
(32,500)

(12.824,259)

15%
Year 2

(3,564,000)
(7.560.000)
(6,397,086)
{900,000)
(32.500)
(79.400)
(87.2200)
(390,000)
(156,000)
(185,000)
(17.460)
(100,000}
(32.500)

(19,520.846)

Year3

(4,447,575)
(9.702.000)
(8.081,950)
(900,000)
(32.500)
(79.400)
(87.200)
(390,000)

(156,000)
(195,000)
(17,180
(100,000}
(32,500)

(24,231,285)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

‘Churn Rate Sensitivity : 15%

r
o

Opening Balance Cash

Total Year 1

infiows

P.evenue 14,016,082

Initial capitaiisation 100,000

Total Inflow

Outflows

Capital Outfiow (617,846)
COGS Outfiow (7.581,203)
Opex Qutflow {4.258,760)
Total Qutflow (20,056,03%)

Nat Cash Infiow (Cutflow)

{5,238,883)

Closing Balance Cash {5.939,953)
Peak Negitivity (5.939,953)
Assumptions
Revenue 2 mth delay
COGS 1 mth deiay
USBI billing costs 1 mth delay

same mth

All other costs

Total Year 2

{5,939,853)

44,801,267

(20,897,543
(5,563,760)
(40,097,157)
4,704,110
(1.235,843)

(5.879.83%)

Total Year 3

{1.235.843)

56.764,911

(26,139,804)
(6.447,335)
(50,034,757)
6.730,144
5,494,301

(644,317)



One.Tel Inc Business Plan (in $US)

Summary Cashftow

Churn Rate Sensltivity : 15%
Month 1

Opening Batance Cash 0
Inflows
Reverwa )
inllisi caplialisstion 100,000
Folad inflow 100,000
Cutffows

" Capital Outfiow ’ (a7 845)
COGS Outfliow
Opex Outfiow {180.397)
Toial Ouifiow (796.243)
Nal Cash inflow {Outflow) (6960.243)
Closing Balance Cash {690.242)
Puak Negitivity
Assumptions
Revernss 2 mth delry
coGs % win delay
USB) billng costs ¥ mih detey

Al otrwr cols same mth

Moath 2

* {698,243)

{31,350
1420.979)
1452.329)
{452,029}

(1150572}

Manth 3

(1150512}

118,190y
(498,045
(616.215)
(535,242)

14.685,819)

Harth 4

11,605,019)

202,423

282,433

(244.444)
(796.820)
{1,041 .264)
(750,831)

(2,444 650)

Month §

(2.444650)

5G9 442

569 442

{400,644)
(094,491}
{4.295,135)
1725.692)

(2.170,340

Month &

(3,470,343}

821,450

921,450

(552.509)
{939.320)
11,492,217}
1570.758)

(A 14i.101)

Morils 7

{(2741,101)

1251008

1,351,308

(674.212)
{992,008)
{1,668 220}
414.914)

{4,156 015)

Month

(4,156,015}

151530

1,515.3%0

{008 658)
{1.202,625}
12.099.293

(503,963

{4733 978

Monih ¥

{4.739.978)

1815 902

1,815,002

(975,550}
11.394,065)
12,369,620y

{553,021}

5.292,79%

Montl 10

15.292.799)

2.195 384

2.195 364

(3.130.775)
11.442.551}
(2.581,31G)

{385,961)

(5579.761)

Mounih 11

(5679761}

2549602

2,549602

11.269.874)
{1.481,495)
{2 750,369

{201.667)

{5.000.447)

Month 12

(5.081.447)

2034217

2834207

11.370.900}
{1.513,882)
12.032,782)

58,5051

(5.919.95))

Total Year 1

o

14,016,082
101,000

14,116,082

{517,846}
11.591.200
(11,845,986)
120 058,005)
15.979.953)
{5.939.953)

{5.939.95))



One.Tel Inc Business Plan

Summary Cashilow

Churn Rate Senslilvity :

Momhk 13 Month 14 Moanth 18 Month 18 Month 17 Month 18 Honth 19 Month 20 Morth 21 Manth 22 Monih 13 Mounth 24 Tolad Year 3

Opening Batence Cash (5.930.95Y)  (6879.035) {5.720.731) (5470.960) (S.6B,147) (479960} (4I%30M) (3926,168) (34I5T10} (AITAVY (2SN (LMITIR (5930955
infiows
Raveme ’ 3070952 ol SRR R 3,413,544 1571, ¥%t1 1,606 468 d7ecsat 1,042,994 1929955 2905954 AN 74> 4974813 4904443 #ABD1 287
el Copdntigation R
Total Infow 3070952 2.268.533 3413544 IS 1,606,468 3,782,601 3,862,034 2,929 855 1,905,564 4032742 4071812 4 104,443 44 801 267
Dutows

" Captsl Outfiow . - - - . -
COGY Outhiow (1.469.918) {1.545928) (1,609.414) (1.66£24237) (1.708.723) (1.1 (1.774601)  (1.B00402) (1 B21.951) (1L.839.948) (1.854900) (1.867.534) (20697 54}
Ogex Quifioa (1.540920) (£.56).500) (1.502359) (1.599.%:0) (1.811,268) {1.622253) (1.631.430) (1.839.094) (V.545,496) (1650842) (1.BS5MO7) (1659.037) (19.399.614)
Totsl Owtflow {3.010,835) (3.109428) (M191.773)  (3.260.548) (I 317.908) (I.365963) (1406033} (I4IG406) (A6 4eB) (I400.7HD) (I S510.787) {ISI6571) (40097.157)
Net Cash inflow [Outflow] 607 159,104 411 Jioen 68 477 416809 458 863 490,458 510,517 541,952 541 525 571.872 4704110
Closing Balance Cash {5.074.813%5) (5.720.77%)  (5.470.960) {5.160,147) 4.799.670) {4;30).001) {1.926,1€8) (3.435710) (2.917,192)  {2,375,240) (1012215}  (1,225843)  (1.235043)
Posk Negltivley (5.879.835)
Assumptions

Resens I ik elay '

€OGS 1 mih detay

USB) biing costy 1 mth detey

Al glher cosls some mih



One.Tel inc Business Plan

Summary Cashilow

Churn Rate Sensitlvity :

Opening Bslance Carh

inflows

Revere ’

Wnikish Capaalissiion
Toil Inflaw

Outfions

.Ctpid Oufiorw

COGS Duthow

Opax Quifiow

Total Outflorw

HNel Cash Inflow (Quiflow)
Closing Balance Cash
Pexk Nagltivity
Assumptions
Reverne

CoGS

USBI bifing costs
AN piher cOts

Momh 23

i1.225.043)

4131897

4131897

11.078.020)

{1.562.152)

354011%)
591,528

(Ka4.317)

2 mth delay
1 mh deley
1 mth deley
same mih

Month 18

(64431 ])

4.154.45%

4154459

(1.993.425)

{1,004.748)

{3008,173)
6,206

(298.011)

Maonth 27

{298.001)

4242309

4,242 39

11,902,554}

(1.961.034}

{25540
287,022

(10,109)

{10.109)

4425078

4425070

12,077 483)
{1,987.063)
14.064,545)

260,532

350,423

Month 29

350,423

1,609,444

4,609,444

12,143,878)

{2.008.016)

{4,150,794)
458,650

809,073

Manth 30

B03.07)

4751795

4753738

12.999,117)

£2.023,109)

(422231
511,482

1.240 55%

Month 3t

1,340,555

4673492

4873492

12.245,107)

{2.00.865)

{4.201 938)
591,494

1.932,049

Monih J2

1932049

497385

4,973,245

i2.26),563)

(2.043,281)

4,331,844}
41,541

2,572,590

2.572.59

5056309

5.056,809

(215659

(2,057,816}

(4,372.474)
683,325

2,256,925

Month 34

1255925

5,120,465

5126 485

12.342.46%5)

{2.0n5,179)

11.408,244)
110,240

3975166

Month 13

1975166

5184578

5184678

12,354 854)
{2.072.400)
(4,437,204

747,393

4,722,559

Month 18

4,122,559

5131 1%

5.231.280

(2,381.554)
(2.077 905)
(1.461,538)

171,742

5,494,301

Tolal Yem 3

{1.23584))

56,764 941

56.764 911

(25.139.004)

123.894.953)

(50,034,767}
6.730,144
5,494,301

6447




One.Tel Inc Business Plan (in $US)

Balance Sheet

Churn Rate Sensitivity :
Cash

Tvdde Debtors Net of Provision.
Total Current Assets

Fixed Assets
Accumulated Depregiation

Total Non Current Assets
Total Assets

Creditors

Total Liabilities

Net Assets

Share Capita!
Retainsd Earnings

Share equity

15%
Year1 Year 2 Year 3
(3.939,953)  (1,235.843)  5.494.301
6,339,435 2,286,156  10,561.£50
399,523 7.050,313 16,075,951
§17.846 617,846 617,846
(176.316) (352.6317) (528,547)
441,530 265215 88,899
841063 7315528 15,164,850
2,547,183 3,076,525  3.933,999
2,547.188 3076525  3,933.999
(1,706.125) 4,239,003 12,230,851
100,000 100.000 160,000
(1,806,425) 4,139,003 12,130,851
(17081251 4.239.003 12,230,851







One.Tel inc Business Plan (in $US)

Profit & Loss

Lsage Sensitivity:

Tiual call charges
Setup fee
Arcess lee
Total Revenue

vof
Domests oatl Costs
miematon2l call coss
Total Airtime Costs
Gross Margin
Opersting Expenses
Dousthul debris
EBITDA
Tota) depreciston

Net Profit (Loes) before Tax

200 minutes

Year1
25,070,042
721.482
4411015
30,202,480

6.416.022
7.126.913

13,544,638
16,857 855
{14,065,084)
{1.510.125)
1,082.346

(176.316)

906,921

Year 2
68,010,020
980,100
11,066.218
80,656,238

17 405,408
18,329,222

36,744,750
44 211,588
{23,548.084)
{4,047 B17)
16,515,687
{176,318}

16,335.2N1

Yeard
81677124
1,246,224
16,130,354
108,053.740

23.452.%1
26,060,024

49531713
50,532,028
(30,326.321)
{5.452.867)
23,743,017

(178,31

20.566.70%




® o
One.Tel Inc Business Plan (in $US)

Operating Expenses

Usage Sensitivity: 200 minutes

Year 1 Year 2 Year 3
Marketing Tetentior: func (2,326,500 (3,564,000) (4.447 575)
Marketing cost (5,880,000} (7.560.000) (9,702.000)
USBI billing cost (3,926,324) (10.524,324) {(14,176.986)
Salaries - call centre {900,000) (200,000) {800.000)
Salaries - agmin (32.500) (32,500) {32.500)
Salaries - ex pat and per diem (79,400} (79,400) (79.400)
Office space (97.2C0) (97,200% (97.200)
Other creditors {292,500} (3580,000) (390.000)
Application to do business (30,000) - -
1306 calls {156,000) (156,000) {156,000)
Travel {195,000 (193,000) {125,000}
Rental apartrent (17,160) (17,150) {17.16€0)
Lagal (100,000) . {100,000} {100,000)
ingurance (32,500; {32,500) {32,500)
Operating expenses (14,065,084) (23,648,084) < (30,326,321)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

Usage Sensitivity:

IJ
Opening Balance Cash

inflows

Revenue
initial capitaiisation

Total Inflow

Ouitflows

Cagital Cutfiow

COGS Outfiow

Opex Cutfiow

Total Outflow

Nzt Cash Inflow (Outflow)
Closing Balance Cash
Peak Negitivity
Assumptions
Revenue

cOGs

USBI billing costs
Al other costs

200 minutes

Total Year1

19,307,769
100,000

(517,846)
(11,221,952)
(4.258,760)
(24,606,977
(5,199.208)
(5,199,208)

(5,450,824)

2 mth delay
1 mth delay
i mth delay
same mth

Total Year 2

(5,198,208)

71,824,937

(35,607,048)
' (5.5&3.760)
(58,833,217)
12,891,720
7,792,512

(4,779,990)

Total Year 3

7.792.512

89,064,490

148.451,748)
(6,447,335)

(78,260,985)
20,603,505
28,586,017

8,383,257




One.Tel Inc Business Plan {in $US)

Summary Cashflow

- [ W

Usage Sensitivity: 200 minules
Month { Month 2 Month ) Month 4 Wonth 3 Month & Month 7 Honth 8 Month 9 Month 10 Manth 11 Bonth 12 Tots Yewr ¢

Ogening Balsnce Cash 0 « (690.243)  (1I61.536)  (1.129.285) (25249850 (3.285251) (I,BRIGL0)  (4242344) (4,759.252) (52160301 {5450.824) {5.420576) 0
Inflows
RAsvanue ' - 99,362 ISLIG 720,860 1189013 1.650,334 2045950 2.498.081 3,706,452 3.609.002 4,081,930 19 307,769 .
Inlisl caplintisslion 100,000 100.000
Totad Inflow 100.000 99,362 5708 720,060 1.1m.013 1,650,334 2045950 2,498,080 3.061,452 360,082 4001930 19.407.769
Owifows ) 7

" Copiiel Qutfiow (617.848) . - - - . - - . - - . (617,846}
COGS Outfiow - {41,900} {157 506) {320.065) 1550,022) {773,30) (M4.460) {1,176.8689) (1.442,016) (1,707,925 (1.9X6607) {2,1406¢2} (11221.952)
Opa « Outfow (180,397} {421.434) {507.525) {817 541) 1931,104) (994,232) (0.0B4619) (1,085909) (1512582 {1.507521) (1852327 {1.7D3.95Q) (12.767.175)
Totel Outfiow 1790,243) 1965294} (665.411)  (1.547,605)  (L.480,026) (4167.062) (2.029079) (2.562.058) (2.955.650) {1795446) (I5BHBYY}  (1.B50.562) (24.606.977)
tist Cash Infow (DuMlow) {698,124, {465.254) {565 748} {185,700} (160,266} {578,349} (376 743) 1516.5G0) 1452,578) (221,994) 20.249 23067 15.199 208
Closing Batance Cash {690,243} (1483536} (1.729.28%)  (2,524.90%5) 2.285.251)  (3063.000) (4242344) {4.759.252) (5216630 (5450814) (54)0576) (5.199.208) {5.199.204)
Peak Neghtivity (5 450 824)
Assumptions
RAevernm 2 mih delsy '
(e} ] 1 mth tetay
US3I biling couls 1 mih delny

Al ot COSte same mth




One.Tel Inc Business Plan

Summary Cashflow

&:

Usage Sensitivity:

Month 1) Month 14 Moath 15 Montk 16 Month 17 Month 13 Month 19 Month 20 Month 21 Month 22 Month 23 Month 24 Totsl Yesr }
Opsning Balance Cash (5199.208) (4.779.990) (4192869} (I455634)  (2.584.185)  (1.592.70:4) (434,005) 700651 1,901,070 338,166 4761010  B250.764 (5199208}
Inflows
Raverne ) 4501753 4,880,843 5.211.988 5519420 5,768,924 6.079.881 6,245.315 6,437.930 6610 142 6,764.112 6901.774 7024854  71.9249% .
Irdisl captghisation .
Totsl inflow 4.501.753 4,880,843 5217568 5519420 5,768,924 6.020.081 €245215 8.437.930 8,610,142 6.764.112 6001774 TO2485 71974937
Outfiows _ )
c-pn} Outfiow ‘ . - - - . -
COGS Outfiow 12.322.983)  (2486036) (2621817) [2.762.156) (2.078.600) (2.0802.679) (1076033 {3158310) (3,230,784} (1I00IEM  (II59.BA5) (3411105} (35.607.048)
Opax Outhiow LT81550)  (1BDIGAT) (A BADSIG) (VL BESBIS) (v 9I0780)  (1.94B269) (1,974627) (1,998,192} (2.019.262) (2.038,100) (2.054.542) (2.070001) (21326171
Tolsl Outtlow (4084335) (4293723} (4.480.752) (AG4FBIN)  (4.797478) (4931.148) (S050659) [SAS7.511)  (5.253.045) (SIINA60}  (5.414828) (54821061 (56.923.217)
Nut Cash inflow |Duthow) 413218 587129 137.2%5 871449 991,447 1,098,733 1.194 658 1,200,418 1,357,096 1425652 1,405,946 1541748 12991720
Closing .u..g; Cash (4.179.990)  (4,192.869) (1.45583) (2584.105) (1,592,738} {494,005) 700,651 1,981,070 3,338,166 4763818 6.250,764 1.702512 7.192512
Pask Negith ity (4.779.990)
Assumptions
Revenus 2 mth delay '
€0GS 1 mth dalny .
USAi by cons 1 mits deley .

Al other cosls sama mih




One.Tel Inc Business Plan

Summary Cashllow P

[

Usage Sensitlvity:

Month 38 Month 28 Monih 27 Muonth 20 Monih 1% Monih 30 Month 31 Month 32 Munth 33 Month 34 Month 3§ Month 3¢ Totel Yasr ¥
Cpening Belsnce Lssh 7792512 '9383257 10750147 12013095 13501758 15071130 16752547 185313586 20400004 22352069 24372141 26455699 7.197.512
Inflows
Revenue 7.134, 897 7.233283 7.405.706 7.693.473 7.991323 8,241,845 8,465,034 8,664,537 8,842 905 9,002,380 9.14496) 927244 99094450
Initial capdghaation . .
Total Inflow 7.134.097 7.213.283 7,405 106 1635113 1,991,323 8,241,645 0,465,034 8.664.5%7 5,842,905 9002300 9,144,963 9272443 99094 4%
Cutiows _ :
€OGS Outfiow (3,460607)  (1.530.760)  (1.672438) (IBI66EA)  (1937,023) (4D45763)  (4,942.248) {4.220512) (4,305639) (4,374595) (4.436.248) (4.491,370) (48.451748)
Opex Quifiow (2.083.464)  {2337.634)  {2.409.320)  [2449,045)  (2.484,128) {2514670) (2,541.970) (2.566.378) (2588201} (2.807.7V1) (2.625157) (2640754) (20.819,237)
Totsl Chfiow 15.544152)  (5068.394) [6.082,758) (0266510} (6421951} (6.56D,433) (6684.219) (5.794.851) (B9 84D) (6.582.308) (T.U61.405) (7132124} (78 290,985)
Net Cash inflow (Outfiow) 1,590,745 1,366,090 1,312,949 1,428,663 1,569,372 1,681,412 1,780.015 1,869,648 1,949.065 2.020072 2,093,558 2140318 20,803,505
Closing Balance Cash 9,303,257 10,750,947 12,073,095 13501,758  15071,130 16,752,542 18533358 20403004 22352063 24312141 26455699 20596017 28596007
Teah Negitivity 9.38),257
Assungplions
Reverus 2 mth delay ’
cous I mih delay
USBI biling cosis 1 mih delay .

Al other cosls sama mth .




One.Tel Inc Business Plan (in $US)

Balance Sheet
Usage Sensitivity:
Cash

Tfé‘de Debtors Net of Provision

Total Current Asseis

Fixed Assets
Accumuiated Depreciation

Total Non Currsnt Assels
Total Assets

Cregitors

Total Liabilities

Net Assets

Share Capital
Retained Earnings

Share equity

200 minutes

Year 1 Year 2 " Year 3
(5.190,208) 7.792,512 28,596,017
9,384,597 14,368,180 18,874,743
4,185,388 22,160,692 47,470,760
517.846 617,846 617,846
(176.316) (352,631) (528,947)
441,530 265,215 8¢.,899
4,626,919 22.425,907 47,558,659
3,620.888 5,080,505 6,647 555
3,620,888 5,080,505 8,647,556
1,006.031 17.345,402 40,912,103
100,000 100,000 100,000
506,031 17,245,402 40,812,103
1.008.031 17.345.402 40,912,103
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One.Tel inc Business Plan (in $US)

Profit & L.oss

Usage Sensitivity: 100 minutes
Year 1 Yaar 2 Yeard
Total eail charges 12,535,008 34.005.010 45.838.581
Setup fee 721,483 980100 1.246.224
Aczess tee £ 411,015 11.968.218 16,130,364
Tota! Revenue 17,667 484 46,951,326 §3.21517%
L

Domesuc call costs 3208011 8.702.704 11,739,186
intemanonal call costt 3,564 457 9669571 13,034,682
Total Airtimve Costs §,772.468 18,372,375 4705857
Gross Margin 10,885,015 20,578,852 30449322
Cpanating Expenses (12425527} (19227 433) (24.387.308)
Doubthil debts (283,374} {2,347 588) (3,180,759}
EBITDA (2.423.891) 7,003,854 13.924.254
Toat sepreciauon {176.316) {174,218) {176.218)

Net Profit {Loss} before Tax {+ 600.207) €827 838 10,744,930




One.Tel Inc Businéss Plan (in $US)

Operating Expenses

Usage Sensitivity:

Marketing fetention fund
Marketing cost

USB! billing cost

Sataries - call centre
Salaries - admin

Salaries - ex pat and per diem
Office space

Other creditors
Application 1o do business
1300 calls

Travel

Rental apartment

Legal

Insurance

Operating expenses

100 minutes

Year1

(2.326.500)

. (5,880,000)

(2,296,773)
(900,000
(32,500)
(79,400)
(87,200)
(292.500)
(30,000)
(156,000)
{195,000}
(17,160)
(100,000)
(32,500)

(12,435,533)

Year 2

(3.564.000)
(7.560,000)
(6,103 £73)
(800,000)
(32.500)
(79,400)
(87,200)
(350,000)

(156,000)
(195,000)
(17.160)
(100.000)
(32,500)

(19,227,433) -

Year 3

(4,447 575)
(9,702,000)
(8.217.973)
(900,000)
(32,500)
(79,400)
(87,200)
(390,000)

(156,000)
{195,000)
(17.160)
{100,000)
(32,500)

(24,367,308)




@ o
One.Tel Inc Business Plan (in $US)

Summary Cashflow

Usage Sensitivity: 100 minutes
Total Year 1 Total Year 2 Total Year 3

L} J
Cpening Balance Cash - (6,222,164) {1.328,938)
inflows
Revenug 11,323,758 41,739,142 57,445 303
Initial capitalisation 100,000 - -
Total Inflow
Outflows
Capital Qutfow (617 846) . -
COGS Qutfiow (5,610,8976) (17,803,523) (24.225,874)
Opex Cutfiow (4,258,760) i (5.5.63,760) (6,447,335)
Total Qutflow {17.645,922) (36,845,917) (48.236,026)
Net Cash Inflow (butﬂow) (6.222,164) 4,803,226 9,208,278
Closing Balance Cash (6.222,164) (1,328,938) 7.880,340
Peak Negitivity (6.222,164) (6.243,938) {592,192)
Assumptions
Revenye 2 mth delay
COGS 1 mth delay
UZBI billing costs 1 mth deiay
All other cos:s same mth




One.Tel Inc Business Plan {in $US)

Summary Cashflow

[
Usage Sensitivity: 100 minutes
Month 1 Month 2 Monih 3 Monih 4 Month § Month 8 Monih 7 Month 4 Monih # Month 10 Month 11 Month 12 Totat Yesr t
Opening Batance Cash o (698,243} {1.137.608)  (1.042354) (2371960) (IDBIOM0) (I.6653,402) (4.923595) (4758405 (5.35549G) (5.798.15]) (6.078.768) 0
Iaflows
Reverae ) . 62,611 712061 430 054 0S5 457 070,625 1,198,029 +AGI T 1.192 14m 2.107 534 237929 1132375
Initis! capd ptaation 100,000 100,000 .
Totsl inflow 100,000 - 62613 FARRLT 430,854 105,452 810,625 1,198,029 1,462,407 1.792.748 2.107 51 2379379 11423751
 Outfows
Capits! Outfiow {817.048) - - - . - . . - . - (617.846)
COGS Outfiow - 120.500) {78.793) {164.932) (215011) {396.565) (482,230} (588,434) (721.538) {853.963) (968.303}  (1.070.306)  [5.610.976)
Opax Unihiow 1180,397) (418 465) (488,566} {177.856) (854,932) (901, 219) (940.587)  (1,244.404) (1.338970) (1.302.046) {1.419239) (1452419} (11,417.099)
Totel Cutflow 1790.243) {439,365) (567,359} (942 788)  (1.139,942) (1207704} (1,430,818) (1.832030) (2.060.508) (2,236,008) (2.387.543) (2522.7125) (17645922
Hat Cash Inflow [Outflow) [690,243) {439,25%) (504,745} (129.627) {709,090) (582.132) (460,191} {634 709} (597 091) 1441 281) (280.001) (V4. 396) (5,222,184}
Cloiing Balsnce Cash (598243 (1.137500)  (1642354) (2371,9080) (I001070) (3AR61402) (4,123595) (4,756,405} (5.955.496) (5.794.757) (6.078.768) (6222154) (6.222.154)
Posh Neghtivivy (6.222. 154)
Assumpiions
Raverims o mith: dalay ’
coGs 1 mth detay
USBI tiling costs 1 mih deley

Ab olher coets same mih - .




One.Tel Inc Business Plan

Summary Cashllow

L.
Usage Sensitivity:
Month 1) Month 14 Month 18 Manth 18 Month 17 Month 18 Manth 19 Month 20 Monih 24 Month 12 Month 1) Monith 24 Total Year 7
Opening Balsnce Casih (6.272.464)  18.241938) (6 157,001) (S972871)  (S.700.843)  [SI5MMZD)  (4934904)  (4.454541) (3910820 (13354} (2701.500) (2.031960) (6.222164)
Inflowy
Nevonus 2621758 2.030.554 1032348 3205515 3,360,520 3,479,001 2622067 3.733584 3832574 3921 078 4070 207 4070955 41729142
Initial caprahsston . .
Tolst Inflow 2621790 2,838 554 3012.348 2705815 1,360,529 3.499.0M 622,067 3,733,584 032,574 1921078 4.000 207 4070955  41,729.142
Outfows
. Capilal Outfiow - - . - . - . - - -
COGS Outhiow (1.161.492) (1.743.0'8) (LNI5900) (1. I81.070)  (1,439.045) (1,491,440} (1530016) (41579660) (1.616092) (1,650,180) {1.679.943) (1706552} (1780152
Opax Outlow (1.482000) (1.500600) (1532310) (1553508} (1.57T2.462) (1.509.407) (1.6D4558) (1.610.104) (1630.215) (1.GA1043) (1650725) (1.659380) (19.042.394)
Tolal Outhcw {2643577) (751617} (2.848218) (2934507) (J011.006) (I080847) (3142575} (D197.764) (1.247.407) (AI9N214) (10667 (155931 (3I6.845917)
Net Cash Inftow {Outflow} 20.714) 86938 184,130 7028 0,722 410,187 480,293 535825 585,457 629854 669 540 105022 4893726
Closing Balance Cash (6.243938) (6157000} (5972871) (5701.843) (5353120} (4.9M934) (4454641} (3.918820) (3391354) (2.703500) (2031960} (1320938} {1.3789)8)
Pesk Negitivity 16.241,938)
Assumptions
Revernue 2 mih deley '
COGS t mth detey
USBI bifing costs 1 mih detey

Al olhw casts same mth -




One.Tel Inc Business Plan

Summary Cashilow

Usage Sensliivity:

Opaning Ealence Cash

inflowy

Raverue
fnitia! capitabisstion

Toisl Inflow

Outfiows

" Capital Outhow

COGS Outficw

Opex Oulfiow

lalsl Ouiflow

Net Cash infiow [Duthow)
Clotlg Balance Cash
Poak Negitivity
Assumpitons
Reverue

COGS

UEB1 bibing coste
AR othar costs

Month 28

(1.328.97)

4,134 209

4934209

(1130344}

(1,647,119}

(1397 .463)
736.146

1592,192)

2 mih delay
1 mth delay
1 mih delay
sams mih

Month 28

* (592.192)

4.180.762

4,190,762

{1.769.38))

11.901,698)

0.671.216)
519,486

(72.708)

Month 27

172,706}

4,294,547

4,294,547

186,719}

(1.967,380)

13.604.099)
490 448

41,742

Munith 20

AT 142

4,155.609

4 455,609

11.908.332)

(1.990,675)

{1.999.007)
566,602

904,344

Moulh 29

504,344

4,625,040

4,635 840

§1,968.912)

12,010,300

{3.979.292)
656,540

1,640,002

Morih 10

1,640,892

4,179,842

4,779.542

12022.082)

(2.027,936)

{4.050,818)
129025

2,369,916

Month M1

2.369.918

4908134

4,908,134

12071,124)

(2,043.629)

4,114,753}
793,381

3.163.297

Monih 31

3.163.297

5022810

5,022,010

12.714,256)

(2,057.659)

{4.171,915)
050,895

4014192

Month 33

4014193

5125318

512538

12.952,8'0)

{2.010.20%

(4.221022)
902,318

4,916 509

Monih 34

4,916,509

5.217 006

5.217.075

(2.107,29%9)

{2.081 418)

(4.268,716)
949,250

5,064,199

Month 3%

5.964.799

5,298,964

5.298 964

{2.210.124)
(2.091 445)
{4.309.570)

589 395

6.054.194

Monih 38 Total Yesr 3
6054194 11,320,938)
53 57.44530)
5372241 57.445.303

(2.245.685)  (24.225.874)
(2.100.411)  (24.010.151)
{4.345.096) (48,236 026}
1026145 9209278
7800340  7.800 340

15%2.192)




One.Tel Inc Business Plan (in $US)

Balance Sheet

Usage Sensitivity:
Cash

Trade Debtors Net of Provision
Total Current Asseis '

Fixed Assets
Accumulated Depreciation

Total Non Current Assets
Total Assets

Creditors

Total Liabilities

Net Assets

Share Capital
Retained Earnings

Share equity

100 minutes

Year 1 Year 2 Year 3
(6.222.164)  (1.328.938)  7.880,340
5460352 8324871 10,934,088
(761.812) 6,996,033 18,814,428
617.846 617,846 617,846
(176.316)  (352,631)  (528.947)
441,530 265215 88,899
(320,281) 7,251,248 18,903,327
2178025 2933816 3,830,957
2179825 2933816 3,830,957
(2.500.207)  4.327.431 15,072,370
100,000 100,000 100,000
(2600207}  4,227.431 14,972,370
(2.500.207) _ 4.327.431  15.072.370







One.Tel inc Business Plan (in $US)

Profit & Loss

Traffic Mix Sensitivity:

Totai call charges
Set up lee
Aczess tee

Tota! Revenue

Domastic cail costs
Imamatsns! cal costs

Total Airtime Costs
Gross Margin
Operating Expenses
Doubtiu! gebts
EBITRA

Total depreciaton

Net Profit [Loss] belors Tax

90 % Domestic, 10 % International

Year 4
14 525181
721.463
4471.0158
19.657 839

5413.519
2.672.343

8,086,861
11,570,778
{12.804.253)

(992,282}
(2,108,357}
{176,318}

{202,675}

Year 2
38.403.910
280,100
11,986,218
52350226

14 625813
7.252.282

21,938,085
30,412,181
119.929.290)
{2.817.511)
7,865,360

{176.315)

7.889.035

Yeard
50,116,247
1.246.224
16,130,394
TirAS2.885

14.796.293
1,775,996

292.572.389
4,920,476
(25.313.40T)
1,524,843}
12082426
(176.318)

11.60€,110




Operating Expenses

Traffic Mix Sensitivity:

Marketing Tetention furd
Marketing cost

USB! billing cost

Salaries - call centre
Saiaries - admin

Salares - ex pat ang per diem
Offize space

Cther creditors
Application to do business
1300 calis

Trave!

Rental apartment

Legsi

Insurance

Operating expenses

Yearq

(2,326,500}
(5,880,000)
(2,555,483)
(800,000)
(32,500)
(79,400)
(97.200)
(292,500)
(30,000)
(156,000)
(195,000
(17,160)
{100,000}
(32,500)

(12,694,253)

One.Tel Inc Business Plan (in $US)

Year 2

(3,56,000)
(7.560,000)
(5,80%.530)
(996.,000)
(32.500)
(79.400)
(§7.200)
(390.000)

(156,000
(185,000)
117,160)
(100,000}
(32.500}

(18,929,280) ©

90 % Domestic, 10 % International

Year 3

(4,447 575)
(9,702,000)
(2,154,072)
(900,000)
(32,500)
{79,400}
(87.200)
(390,000)

(156,000)
(195,000)
{17,160)
(100,000)
(32,500)

(25,313,407)




One.Tel Inc Business Plan (in $US)

Summary Cashflow

Traffic Mix Sensitivity: S0 % Domestic, 10 % International

Total Year 1 Total Year 2 Total Year 3
Openingdsalance Cash - (6.257,882) {707.539)
Inflows
Revenue 12,551,361 45,531,674 64,057,852
Initial capitalisation 100,000 - -
Total Inflow
Qutilows
Capital Cutllow (617,846) . .
COGS Outflow (6.699,948) (21,258,812} (28,927.605;
Opex Outflow (4,258,760) " (5,563.780) (6,447,335)
Total Outflow (18,848,243} {40,981,331) {53,863,22%)
Wet Cash Infiow {Outfiow) {6.257.882) 5,550,342 10,184,623
Ciosing Balance Cash (6,257,882) (707,539) 9,487,084
Peak Megitivity (6,257,882) (6.250,654) 102,694
Assumptions
Revenue 2 mth gelay
COGS 1 mtn delay
USBI billing costs 1 mth deiay
All othar costs same mth




Quie.lel ine Business Plan
Summaty Cashilow
Trallic Alia Sensitivity:

Mook 13 - kionti ts Munih 13 Manti 16 Maath 17 Mosith 18 Mewttly 19 Manils 20 Mouth 21 Month 22 Henh 22 Month 24 Twtel Yoar &

Opi:ing Balance Cual: (3257082}  (A250.654) (5028097} (SM0270)  (5.585129) (5.65.00R)  (RTUAANEY (AAT2ZNS)  (RSULUSEY (2923474 {2275 143y (L 4BS U46) {575 M
irfiows

Reoei e . 2,020,502 115270 3173w R TP T k] 1,745,000 2.500,8%1 4,079 228 4,162 947 4273562 4 477 450 +400 882 4,523 939 HRGITARE .
gl sepil Bk RtOn ) -
Total mllow Jomsyz 1162 804 3.379 357 NN 3,746,080 3,50 854 4039218 4,162,947 4271552 4577 450 4, 450802 4,533,939 46 531 614
Gl

Capial Outio s . . . . . ) . . . ; . .
LOGS Oulidowr it vy, {1,184 H51) {8,574 298) {1,649, | 1H) {1.710.691) {1.700,897) (1.A08.51]) (1.A6G. 230 {1,930.695; 10.370.44%) {2.005,984) {2.037.7508) (21.250,017)
Op a1 Outtiow (157G 4%))  (0.556:005)  (1,562.580)  {(1FOS.I60)  (0R27.447)  (1646,383)  (1.GG3INI) (16704505 (IEWILHUI) (1704083} {1714.90H)  (1L724504) (19722 519)
Total Culflow 12.913364)  (1040.46)  {(DSABTH) (125581 (A3E138)  (VAIT280)  (3499.3:6)  (156L080) (3622600  {IFTA5IM  (1I20.836)  (1162.032) (H1981.33%)
t;at Cush iaflow (Outilew) 7.2:8 122 457 225479 217,580 99 941 473571 533,402 598,259 530,842 <97 93¢ 719.997 T ea? 5. 550 342
Ciosl.ig Baarce Cash 3.350654)  (6.020.197) (SO02.TITY  (SS85.420) (S.9851B8)  {(ATWLGAN  AATZNSE {3STISS6)  (29230T4) (222534 {1485346)  {JoI 519 (707.53%
Puuk livgitivRy 16,250 654}
Assunpiions

Revernm 2 aith delay ‘

COGS 1 mihs delay

USE biing roats 1 mth delsy .

Al gther cosls sarng inih




One.Tel Inc Business Plan (in $US)

Sumimary Cashilow

Traliic Mix Sensitlvily: 90 % Doineslic, 10 4 International

Manih |- Month } Manih 3 Mawh | Menth § Monil: & lonth £ Lionth § Monih # WMonth 10 Mowth 11 Month 12 Totel Vex
Oprring Balance Canh [0} TGS0243) (1142460 (LAS90T6)  (2405617)  (3.132.543)  (3727.892)  {4192182)  (4029051) {5428470) (SAGG661)  (5.135.192) 4
lifons
Heverne - 60,448 225150 476,097 782,226 1,070,541 1332651 1577,630 ouAti 2345929 2649647 1259131 .
Inilind cngy takiy mlion 16:3.000 +00.000
Tolal Infiow 100 600 - £8.448 235,158 478,937 2.22% 107080 $,232.651 V077,608 1934071 2345929 2549547 12691 361
Oulows
C opltsl Outhow 617.048) . . - - - . . . . - - {617.845)
COGS Crfiow . {24,999) (94,005) $198.942) (328,385) (451,569) {575,021) {102,630 (861,573,  (1.019699) (L156.231) (1.278030) (6692.949)
Op#y Outfiow (180,397} (418,263 {491,570) (704, 156) (#75,438) (915,305) (967069} (1.26688)) (1LI6B534) (1414659 (1456230} (149307} (11631448
Total Cuttiow {199.24%) {444.219) (585661} (981,09%)  (1,202,82))  (1,37751%)  {+547.050) (1.SG9.520) (2.270,108) (2AMIET} (2612461 {2771.337) (18349.24))
Net Cosh inflow {Outflow) {08 243} {444 219} (517.214) (745,541} {726.926) (:95,350) (464.290) {636,165} {500.418) {440,194} {266.532) {121609)  {6.257.882!
Cloatig Balance Cash (658,243} (5.142462)  (V.859676) (2405617} (MIS254))  (3127.892) (4,192182) (4829031) (5429470) (S06766N)  (6,136.192) (6.257.832) (6,257 mei:
Peak Neytihhy 15.257.832)
Asruaptions
Revenus Z M delay '
OGY ¥ it ety
USEi titng couls t miih doley .

AV ol cosly . 1ame mM




One.Tel Inc Business Plan

Summary Casifiow

Traftic Mix Senzltlvity:

Opening Balance Cask

gt

Fawpun
b e2i CBpd A ol

Tolai inflow
‘s

- Capdw Dutiow
1253 Outlox
Upae l‘tl](;a
futa Outtiow
Kei Cash mifinw {Uutflow]
Ciasing Balance Cath
erh Noghtivity
Asswrplions
Paanue
w38

LISHI bidng costs
A oSt

Monin 15

{¥07.539

ARELY

A461I0EN

12.N66,187)

11.732.224)

(3.799,389}
A1.233

103,694

2 it deimy
1 mth delay
1 mth Culny
sanw mity

Monils 26

R [ Y2 ]

4573017

4673817

212,719}

11.9G9 430}

14.081,269)
581,548

695,241

Monih 27

69% 241

4,780 454

ATHS 4399

12,193 1A7)
(2,057 546}
4.220,713)

557.766

1,253,007

houth 18

¢ 253,007

40077

4978303

(2.2/0.698}

(2.462,576)

(4 242,285
836,004

1.#99,091

Monih 29

1,009,091

5,160,567

L6850

12.351,038)
{2,905 590}
14,436,632

731,050

261041

eails 30

2.620.011

512948/

S 319497

(2015 ABDY
L1305, 2v4)
(4,520,854}

808 80t

3479844

Mondh 38

3429544

£472 AS5

0,47 2, B55

(RATI0H8)

(247274

(4535815
022.020

4305 064

Monti 32

4,306 864

S 0099

5,690,999

1524509

(2133.427)

14,683,016}
237 983

5,244 047

Mowth 33

5,244,847

3.715.564

5,111,568

{2.570.636)

{2.152.444)

{4.723.000)
992,478

6,237,335

ol 34

6.237.325

Sorraent

5.810,002

12,611,208}

(2.164,977)

4.118.78%
1041710

1,270,554

Munith 3§

7,270,554

5909 .50%

5 /3 585

12 5A8.81Y)
{2,1i6.182)
tanza 187y

1,004 108

24142

Montiy 38

83681342

5,901 467

5 991,467

12681.525)

12,186,200

14.867.72%)
1,423,742

9487 084

Total Yaae 3

(707.539)

84.057.052

64 057 857

178,977 605}
124.9.5522)
(51,861.229;
10 194 32)
2481 084

103,694




One.Tel Inc Business Plan (in $US)

Balance Sheet

Traffic Mix Sensitivity:
Ca_:.i'n

Trdde Debtors Net of Provision
Total Current Assets

Fixed Assets
Accumulated Depreciation

Total Non Current Assels
Total Assets

Creditors

Total Liabilities

Net Assets

Share Capital
Retained Sarnings

Share equity

90 % Domestic, 10 % International

Year 4 Year 2 Year 3
(6.257.882) (707.536)  9.487.084
6,083,396  9.284.438 12,194,308
(174,486)  B.575.89%  21.681,892
617,846 €17.346 817,846
(176.316) (352,631) (528.947)
441,530 265,215 88,899
267.044  B8.842114 21,770,791
2449717  3,335742 4,358,310
2,449,717  3,335742 4,358,310
(2.182,673) _ 5.606.372  17.412.482
100,000 100,000 100,000
(2.282673) 5405372  17.312,482
(2.182.673)  5.505.672 171 412.462




