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Re:

	

One Tel Inc .
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Very truly yours,

Andrew A. Pidgirsky

FILED

On behalf of One Tel Inc., a Delaware corporation (the "Company"), we have enclosed
fifteen copies of an Application of One Tel Inc . for Certificate of Authority to Provide
Interexchange Telecommunications Services ("Application"), one of which has been manually
executed .

Please acknowledge receipt of the Application by file stamping the enclosed copy of this
letter and returning it to the undersigned in the self-addressed, postage prepaid envelope enclosed
for your convenience .

If you should have any questions regarding the enclosed, please feel free to contact the
undersigned at the number reflected above . Thank you for your attention to this matter.
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San Diego

1717 Main Street, Suite 4100 San Francisco
Austin Washington, D.C .
Cleveland Dallas, Texas 75201-4605 Woodland Hills
Columbus telephone 214.'761 .2100 Affiliated Offices
Dallas Brussels, Belgium
Dayton facsimile 214.741 .7139 Geneva,
Irvine Switzerland
Los Angeles
Sacramento December 8, 1999 Emeil : apidgirs@anerhadden.com



BEFORE THE PUBLIC SERVICE COMMISSION
OF THE STATE OF MISSOURI
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In the matter of the application of

	

)
One Tel Inc.

	

1
for a certificate of service authority to

	

)

	

CaseNo.

	

TA- a0 0 0 - 3 (c -I-
provide interexchange

	

1
telecommunications services

	

)

APPLICATION

One Tel Inc . ("Applicant"), a Delaware corporation, files this verified application

respectfully requesting that the Missouri Public Service Commission (Commission) issue an

order that :

(a)

	

grants Applicant a Certificate of Service Authority to provide interexchange
telecommunications services pursuant to Chapter 392 of the Missouri Revised
Statutes,

(b)

	

grants competitive status to Applicant,

(c)

	

waives certain Commission rules and statutory provisions pursuant to Section
392.420, RSMo Cumm. Supp . 1992 .

In support of its request, Applicant states :

1 .

	

The legal name and principle office or place of business of the Applicant are :

One 'rel Inc .
111 West Ocean Boulevard

Suite 2450
Long Beach, California 90802
(562) 308-1902 (Telephone)
(562) 983-6629 (Facsimile)

Copies of Applicant's Articles of Incorporation and Certificate of Authority from the Missouri

Secretary of State to transact business in Missouri are attached hereto as Exhibit 1 .
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2.

	

The name and address of Applicant's co-counsel admitted to practice law in Missouri is :

Quentin C. Faust
Missouri Bar No. 0049174

Axter & Hadden
1717 Main Street, Suite 4100

Dallas, Texas 75201
(214) 761-4736 (Telephone)
(214) 741-7139 (Facsimile)

Please direct copies of all correspondence to Applicant's lead counsel :

David H. Pace
Arter & Hadden

1717 Main Street, Suite 4100
Dallas, Texas 75201

(214) 761-4736 (Telephone)
(214) 741-7139 (Facsimile)

3 .

	

Applicant proposes to provide interexchange telecommunications services within

Missouri including dial around (or 1O1XXXX) service for the transmission and reception of

voice, data, and other types of telecommunications . Applicant does not intend to offer dedicated

private line service .

Applicant will not own or lease any facilities used to provide the services, and Applicant

has no plans to acquire or lease any such facilities in the future . Instead, the services will be

provided through resale of existing capacity obtained from Applicant's underlying facilities

based carriers . Calls will originate over LEC facilities and will be switched to Applicant's

underlying facilities-based carrier and will be carried over that carrier's network facilities . End

users will access Applicant's services by dialing One Tel's LOIXXXX access code . Applicant's

101XXXX access code is 1015677 .

Applicant will not offer 1+ services, operator services, local exchange services, or

alternative operator services at this time . Applicant will not act as an aggregator, and will not

provide operator assisted services to traffic aggregators . Applicant does not currently offer any

type of service that will require a prepayment by its end users .

4 .

	

Applicant has the experience in the telecommunications industry and the technical

and financial resources to provide telecommunications services within Missouri . A brief

description of the qualifications and experience of the Officers is attached as Exhibit II .

Financial information concerning One Tel is attached as Exhibit 111 .



5 .

	

Applicant's draft tariff is attached as Exhibit IV. The proposed tariff contains the

rules and regulations applicable to its customers, a description of the services offered, and a list

ofrates associated with such services .

6 .

	

Applicant requests classification as a competitive telecommunications company

within the State of Missouri .

	

Applicant believes that its proposed services will be subject to

sufficient competition to justify a lesser degree or regulation . Granting of this application will

allow greater price and service options for telephone users .

7 .

	

Applicant also requests, pursuant to Section 392.420, RSMo (Cum. Supp . 1992),

that the Commission waive the application of the following rules and statutory provisions as it

relates to the regulation of Applicant:

Missouri Revised Statutes --
392.240(1)
392.270
392.280
392.290
392.310
392.320
392.330
392.340

Regulations --
4 CSR 240-10 .020
4 CSR 240-30 .010 (2) (C)
4 CSR 240-30 .040
4 CSR 240-30.060 (5) (B-0)
4 CSR 240-32.030 (1) (B)
4 CSR 240-32.030 (1) (C)
4 CSR 240-32.030 (2)
4 CSR 240-32.050 (3-6)
4 CSR 240-32.070 (4)
4 CSR 240-33 .030
4 CSR 240-33 .040 (5)

Rates-reasonable average return on investment.
Property valuation .
Depreciation rates .
Issuance of stocks and bonds .
Issuance of stocks and bonds .
Issuance of stocks and bonds .
Issuance of stocks and bonds .
Reorganization .

Income on depreciation fund investments .
Posting exchange rates at central offices .

Minimum filing requirements (rate increases) .
Exchange boundary maps.
Record of access lines .
Records kept within state .
Telephone directories .
Coin telephones .
Inform customers of lowest priced service .
Finance fee .

The above-referenced rules and statutory provisions have been waived as to other

interexchange carriers in prior cases. Theses rules and statutory provisions are not necessary for

regulation of a competitive reseller toll carrier such as Applicant.



8.

	

Applicant, pursuant to Section 386.570, Cum. Supp. 1992, will comply with all

applicable Commission rules except those which are specifically waived by the Commission

pursuant to a request filed by the Applicant.

9 .

	

Correspondence or communications pertaining to this Application should be

addressed to :

David H. Pace
Arter & Hadden

1717 Main Street, Suite 4100
Dallas, Texas 75201

(214) 761-4736 (Telephone)
(214) 741-7139 (Facsimile)

WHEREFORE, Applicant respectfully requests that the Missouri Public Service

Commission grant it a certificate of service authority to provide interexchange

telecommunications services within the State of Missouri . Applicant also requests classification

as a competitive telecommunications company. In addition Applicant requests a waiver of the

above-referenced rules and statutory provisions .

Dated thisA day of December, 1999 .

252712vi

Respectfully submitted,

One Tel Inc., by its attorneys

David H
Quentin C. Faust, Missouri Bar
No. 0049174

Arter & Hadden
1717 Main Street, Suite 4100
Dallas,'Cexas 75201
(214) 761-4736 (Telephone)
(214) 741-7139 (Facsimile)
Anomeys for Applicant



I, David H. Pace, am an officer of One Tel Inc., and have read the above Application . I

certify that the information contained within the application is true and correct .

zsznzvi

VERIFICATION

David H. Pace
Assistant Vice President
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State of Delaware

Office of the Secretary of State

I, EDWARD J . FREEL, SECRETARY OF STATE OF THE STATE OF

DELAWARE, DO HEREBY CERTIFY THE ATTACHED IS A TRUE AND CORRECT

COPY OF THE CERTIFICATE OF INCORPORATION OF "ONE TEL INC .",

FILED IN THIS OFFICE ON THE FIFTH DAY OF JANUARY, A .D . 1998, AT

9 O'CLOCK A .M .

Jd

PAGE 1

Edward J. Freel, Secretary of State

AUTHENTICATION: 8848175

981002941

	

DATE: 01-05-98



CERTIFICATE OF INCORPORATION

OF

ONE TEL INC.

1 .

	

Thename of the Corporation is One Tel Inc

2 .

	

Theaddress of its registered office in the State of Delaware is 15 Fast North
street, in tho City ofDover. County ofKent. The name of its registered agent at such address is
incorporating Services, Ltd.

3 .

	

The nature ofthe business or purposes to be conducted or promoted is to
engage in any lawful act or activity for which corporations maybe organized under the General
Corporation Lawof Delaware .

4.

	

TheCorporation is authorized to issue one class of shares to be designated
Common Stock (-Common Stock"). The total number ofsbares ofstock which the Corporation
shall have authority to issue is Three Thousand (3,000) shares of Common Stock, andthe par
value of each share is 50.01.

5.

	

TheBoard of Directors is authorized to make, alter or repeat the Bylaws of
the Corporation. Elation ofDirectors need not be by ballot .

6.

	

Thename and mailing address ofthe incorporator is as follows:

hlA=

	

Address

Michael l. Madda

	

do Baker A McKenae
660 Hansen Way
Palo Alto,CA 94304

STATE OF DELAN&W
ssa+&ronr of wars

DIVISION of CORPORATIONSFILED 09 :00 AY 01/OS/199
981001981 - 1831850



7.

	

ADirector of the Corporation shall not be personally liable to the
Corporation or its stockholders for monetary damages for breach of fiduciary duty as aDirector,
exct:pt for liability (i) for any breach of the Diroctor's duty ofloyalty to the Corporation or its
stockholders, (ii) for acts or omissions rat in good faith or which involve intentional misconduct
or a knowing violation oflaw, (iii) under Section 174 ofthe Delaware General Corporation Law,
or (iv) for anytransaction from which the Director derived any improperpersonal benefit If the
Delaware General CorporationLaw is hereafter amended to authorize, with the approval ofa
corporation's stockholders, further reductions in the liability of the corporations directors for
breach offiduciary duty, then a Director ofthe Corporation shall not be liable for any such
breach to the fullest extent permitted by the Delaware General Corporation Law as so amended.
Any repeal or modification ofthe foregoing provisions of this Article 7by the stockholders of
the Corporation shall not adversely affect any right or protection ofaDirector of the Corporation
existing at the time of such repeal or modification .

I, THE UNDERSIGNED. being the incorporator hereinbefore named, for the
purpose offorming acorporation pursuant to the General Corporation Lawof Delaware, do make
this certificate, hereby declaring and certifying that this is my acct anddeed and the facts herein
stated are true, and accordingly have hereunto set my hand as ofthis fifth day ofJanuary, 1998 .

1269561



CORPORATION DIVISION

CERTIFICATE OF CORPORATE GOOD STANDING - FOREIGN CORPORATION

I, REBECCA MCDOWELL COOK, SECRETARY OF SPATE OF THE STATE
OF MISSOURI, DO HEREBY CERTIFY THAT THE RECORDS IN MY OFFICE
AND IN MY CARE AND CUSTODY REVEAL THAT

IN TESTIMONY WHEREOF, I HAVE SET MY .
HAND AND IMPRINTED THE GREAT SEAL OF
THE STATE OF MISSOURI, ON THIS, THE
17TH DAY OF NOVEMBER, 1999
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A DELAWARE CORPORATION FILED ITS EVIDENCE OF INCORPORATION
WITH THIS STATE ON THE 6TH DAY OF FEBRUARY, 1998, AND IS IN
GOOD STANDING, HAVING FULLY COMPLIED WITH ALL REQUIREMENTS
OF THIS OFFICE-



EXHIBIT If
Qualifications and

Experience of Officers



John D. Rich, President, One Tel Inc .

BRIEF RESUMES OF KEY OFFICERS

Mr. John D. Rich has been involved in technology related industries since 1980 . He
founded and took public the Imagineering/Tech Pacific Group, one of Australia's largest
information technology companies . Mr . Rich left Imagineering/Tech Pacific Group when it was
sold in 1990 . From 1990 - 1994, Mr. Rich studied and researched nano-technology and
molecular biochemistry . In 1995, Mr. Rich founded One.'Iel Limited, parent company of the
Applicant. Mr. Rich holds Bachelor of Economics and Bachelor of Science degrees . He has
also completed a Wharton Senior Executive AMP Program.

Bradley Keeling, Executive Vice President, Chief Operating Officer, One Tel Inc.

Mr. Bradley W. Keeling has extensive expericnce in marketing and business
management . He served as Marketing Director of Franklin Mint in the early 1980s . He then
accepted a position as National Marketing Director of Imagineering Technology Limited .
During that time, he also served as General Manager of Imagineering Telecommunications Pty
Limited . In 1991, Mr. Keeling joined Strathfield Car Radios, and until early 1995 he served as
that company's Managing Director . Mr . Keeling joined One.Tel Limited (parent company of the
Applicant), in 1995 .

Mark Silbermann, Secretary, Treasurer, One Tel Inc .

Mr. Mark Silbermann joined One.Tel Limited in February of 1997 . His areas of
responsibility include Finance and Operations. Mr . Silbermann is a chartered accountant and a
member of the South African Institute of Chartered Accountants .

	

Prior to joining One.Tel
Limited (parent company of the Applicant), Mr. Silbermam-i was Finance Director of Cluttons
London Residential Agency Limited (now Hamptons International), a London based real estate
and property development company.

One Tel / Missouri / Exhibit 2



EXHIBIT III
Applicant's Financial Information

One Tel is a wholly-owned subsidiary of One.Tel Limited, an Australian company . One
Tel commenced operations in California in September of 1998 . One Tel does not have audited
financial statements . A copy of the unaudited balance sheet and profit and loss statement
prepared as of September 30, 1999 is attached hereto .

One Tel's parent company, One.Tel Limited is a publicly traded company . A true and
correct copy of One.Tel Limited's most recent annual report for the year ended June 30, 1999,
and containing One.Tel Limited's most recent audited financial statements is attached hereto .
Also attached hereto is a Letter of Commitment given by Onc%Tel Limited to One Tel stating that
One.Tel Limited will support One Tel's funding requirements with up to an additional $500,000
in capital as needed by One Tel for its operations . Finally, attached hereto is a copy of One
Tel's business plan for it operations .

This financial information demonstrates the financial commitment of One Tel and its
parent corporation to provide services to One Tel's customers .



MANAG EMENT ACCOUNTS -ONE.TEL US

For the Month Ended September 30,19".

BALANCESHEET STATEMENT '

USD

CURL RENTASSETS
Cash and Investments
Trade Receivables
Provision for Doubtful Debts
Interest Receivable
Prepayments
Inventory
Intercompany Loans
VAT Receivable
Total Current Assets

NON CURRENTASSETS
Receivables
Expenditure Carried Forward
Marketing Expenditure Carried Forward
Legal expenses carried forward
Less Accumulated Amomsmion
Intercompany Loan
Office Fittings & Comp Equipment
Less. Accumulated Depmcimion
Other
Total Non Current Assets

TOTAL ASSETS

CURRENTMAB2Lf7TE5
Trade Creditors & Accruals
Pre-Paid Phone Card Sales
Borrowings
Provisions
VAT Payable
Intercompany Loans
Total Current Liabilities

NON CURRENT L1ARUJT2E5
Provisions-Dividends
Intercompany Loan
Provisions.DITL
Total Non Current Liabilities

TOTAL LIABH-IT$Eq

NET ASSETS

SHAREHOLDERS'EOLrlTY
Shareholders' Loans
Issued Capital
Foreign Currency Translation Reserve
Retained Profits - prior year
Retained Profits - Current Year OneTel
Retained Profits - Current Year Global
Share Capital

NOTE

2

Share Realisation Reserve

TOTAL SFIAREHOLDERS'EOUM

Sep-1999
Actual Previous Mth Movement

$ 1 000 51 000 5'X51
15 18 (4)

211 350 (139)
(162) (162) 0

0 0 0
0 0 0
20 13 7
0 0 0
0 0 0

84 220 (136)

0 0 0
399 399 0
20 20 0
109 109 0
0 0 0
0 0 0

1 .217 1,217 0
(245) (230) (15)

0 0 0
1500 1,515 (1

1584 1,734 (151)

160 420 (260)
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

160 420 (260)

0 0 0
4,788 4,570 217

0 0 0
4.788 4.570 218

4,948 4.990 (421

(3.364) (3i56) (108)

0 0 0
0 0 0

(241) (241) 0
(2 .733) (2,733) 0

0 0 0
(455) (279) (176

(3,429) (3,2.53) (176)

0 0 0

(3,429) 0,253) (176)
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UNL.'IEL . LOLLIi

9 1° February 1998

Mr John D Rich
President
One.Tel Inc
Suite 2450
111 West Ocean Boulevard
Long Beach California 90801

Dear Mr Rich

Yours sincerely

MARK SILBERMANN
Finance Director and Alternate Director
One.Tel Limited

LETTER OF COMMITMENT

TEL 9 777 -18199
	

P .002

OneoTel>>)
10090 Telephone Ca

One Tel Limited hereby confirms its commitment to support any shortfall in One.Tel
Inc's funding requirements to the extent of USD 500,000.

One.tel Umiled
A.C.N . 061 193 153
iewl 28, 9 Caderoogh Sneer
Sydney NSW 2000
Sel" 133 111
Cua . SerAae 1300 300 370
Admin (021 9777 8100
Facsimile (021 9777 8199

. ~+.~.w.r.~wrc.WO.rnwasarnawn..rnnm.raga.ar.~nu~..,.wrwrw.o~raw .. ..cwur.tno.wo~atya.rwnarawrrwo-earno~.c.+o~.r~ ~~f r~rnu..rw.rre



OneTel is totally focussed on two key objectives : to become

one of the largest GSM mobile carriers in Australia and through

our international expansion, further establish the company as a

significant player in the global long distance residential market .

Network Rollout Underway!
One.Tel has achieved a strategic milestone towards becoming a major player in
the Australian digital mobile market, to April 1999, OneTel signed a $438 million
contract for the rollout of a stateof-the-art GSM 1800 network . Over the next
5 years One Tel intends to build a notional network that will support more than
2.5 million subscribers. The Australian Communications Authority has granted a
carrier licence to OneTel GSM 1800 Pty Limited, This licence will allow One .Tel
to become a national carrier in Australia .

Successful Expansion
in Long Distance Market!

The last 12 months has seen One.Tel experience significant growth in the long
distance call market . As a result of highly targeted, results-driven marketing and
promotion, the number of One Tel Ienq distance customers around the world grew
,a over 340.000 tolling customers For more details see page 20 .

PBL St News Ltd Join the OneTel Family!

In February 1999, One Tel announced a strategic alliance with two of the world's
leading media groups, News Limited and Publishing and Broadcasting Limited
lPBU . This high profile alliance provides a capital injection of $710 million over
three years and also offers numerous synergies and strategic opportunities .
For more details see page 12 .
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Global Employees

One .T:.i 8 ,-lard of Directors

John Greaves

Jodee Rich

Bradley Keeling

Rodney Adler
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OneTel is a highly competitive,

profitable global telephone

company with over 600,000

customers worldwide . The company is

firmly established in the worldwide

telecommunications market, with exciting

prospects for the future . One .Tel's strategies

are customer driven and focused

on the provision of innovative, quality

telecommunications services at reduced

prices . These services include GSM mobile,

national and international long distance calls,

Internet services and Phone Cards.



Letter to Shareholders

Dear Shareholder,

It gives us great pleasure to present our 1999 Annual Report

In future years One Tel will look back on this post fin-Onciel ",,, ear as One of the most significant in -he compenv s
h'srory . It saw us achieve a number of strategic milestones in a systematic program aiming ; or long term
sustainable growth .

One .Tel began the year as on emerging carrier virh a solid Ausrrchan business and start-up oceraticns overseas
Vlve have ended it as a much larger global enierorise to the markers we have entered, representing a wgmficont
competitive force in the telecommunications industry .

One Tel is new licensed as a national carrier to Australia and Inc! begun the process of budding a national
GSM 1800 mobile network The s,gnificance of rh1s step cannot be overstated . We believe our position in
Austrclia s lucrative digital mobile market is now assured .

Growth can be measured in a number of ways . As a customer-driven, profitable company we choose to
measure our growth by positive increases in customer numbers, revenue and EBITDA This financial year has
seen our customer numbers grow from 290,000 tc 642,000 and our earnings (EBITDA) increase from
$10.6 million to $25.2 million representing an increase of 139°6

Shareholders would be Nell aware of One Tel's new strategic all once formed in February this year with two
ci -tie world s 'leading media groups . News L.mired and Publishing and Broadcasting Limited . We would like
'o cue his Cppartcnrty to welcome these two leading edge organisations to the One Tel family . The synergistic
cenefits o One Tel are substantial and far-reaching

None of the post

	

ear s successes could nave been achieved without the support of our existing and new
sherehaders empioyees . suppliers and customers . We ore grateful to them every day .
In the next twelve months . One Tel will strove !o achieve its two key objectives to 'become one of the largest
GSIV mcode carriers n Australia and through our international expansion . further establish the company as a
; gr.';'coni player in the global long distance residential market .

_re -et is an innovative exciting, tlex;ble company full of energy and enthusiasm for the future . The global
=cmr-.rtccuons !rausrry s set do t osr forward Ono Tel ~s matchirg the pace, taking full advantage of every
CCCCr'L r iri 't CreSer1S

bVe accrec ore he Confidence you have shown in our Company by entrusting us with your investment

Yours s,rcereiy,

John Greaves
Chairman



Managing Director's Report

in i'ne cast s ear Cne.Tel's global operations have 'both consolidated and experienced significant expansion .
'While occevmg strong ous :ness and hnancol growth we believe we have established a solid foundation for the
comocnvs future .

T'-.e ccmcenv s strong -asulls are c''.eoriv demonstrated by the substantial increase in subscriber numbers
For examoie One Tel's nat:onai and international railing, long distance global customers now number over 340.000
VVe have opened a new office -n Zurich expanded our London, Paris and Amsterdam operations and will shortly
be ooerancnai n Frankfurt One Tel's Phone Cards ore now sold at 5 000 oilers worldwide .

The other side of the globe sow One.Tel's Australian operations continue to go from strength to strength . The most
notable event cf "he past welve months began :n September 1998 with the strategic purchase of GSM 1800
mo'o:ie scecrrum

In April 1999 `ollowine months of due diligence Lucent Technologies was selected for the rollout of One.Tel's
GS,M Phase 2+ mobile network :n Sydney and Brisbane We anticipate verdor negotiations for the remaining
Australian cities - Melbourne Adelaide and Perth ro be completed this veal That same month the Australian
Commumcaticns Authority ;ACA.) granted a carrier licence to One Tel GSM 1800 Pty Limited . This licence allows
One.'-1 -o became a fully fledged Australian carrier

The --Icbci telecommunications industry is undergoing profound change . Th,s 1998/1999 financial year has
been a c -ca! one as ve nave ccoitcLsed on the many opportunities resoing from those changes :
"

	

" ,ceronons have uncergone considerable eeogrepin :c expansion One.Tel now hos offices
n 7 counrrjes ser,,cg aver 642 0000 customers

"

	

,be -C,e moved 'Cock,- -o secure licences to operate directly :n many of these markets .
"

	

"
_ sneng , n ~f oar = cot crgonisor :on has become apparent as we have consolidated our expertise in

areas suc , ,_ -eNvark mencgement, carrier relations . product development and information technology in
:raer to 3e,e oil cur Mcneets

S'rc^c e%enu= = c .vt'n aria budding snareholder ,aiue remain key priorities . We continuously strive to maintain
'ass

	

rr;ugr the reduC:cn of our operating casts

. . ,.e =rte, -_ evv m :ilenn : � m One Te! o:ms ~e airtime 'o ~mpreve ~is finonc :al and 'business performances .
,h -- ar .e^ acJity :t ,ur merc9emenr "earn and tee deoicerton ,f ou employees . we are confident of

:. :r

	

.a a °_ .acrs.cn and strong :manual growth

oil-
Bradley Keeling

	

(

	

Jodee Rich
joint Managing Director

	

Joint Managing Director



Company Snapshot

Company Profile

One.Tel is a highly competitive, profitable, third generation global
telephone company with over 642,000 customers worldwide . Since s
establishment in 1995 . tire company has gone from strength to
strength . One Tel is now f rmly established in the worldwide

telecommunications market through the growth of its international
operations . with exciting prospects for future expansion .

Customer first . not cable is the phrase which perhaps best encapsulates the
One Tel vision Since inception, One Tel has been committed to budding strong,
fang term relationships with its customers . During this period of strong growth . we
remain a genuine people focused company.

Company History

May 95

	

One.Tel commenced trading as an Opus service provider .

Aug 95

	

7500 GSM mobile customers.

Sea 95

	

Melbourne and Brishone offices opened .

Jun 96

	

75,000 GSM subscribers .

Jan 97

	

Perth office opened

Apr 97

	

One.Net product !conch .

Jun 97

	

159 000 GSM subscribers

Jul '97

	

National and ~nrerncnonal long distance product launch
in Australia .

Nov 97

	

One Tel listed on Australian Stock Exchange .

Feb 98

	

National and ;nterncuional 1478 long distance product launch
in Australia

Aug 98

	

London office opens

Oct 98

	

Parts affice opens .

Dec 98

	

Hong Kong office opens .

Dec 98

	

Amsterdam office opens .

Ntay 99

	

Zurich office opens

Oct '99

	

Frankfurt office opens Iplannedl .



1998/1999 Financial Year Milestones

Aua 4 98

	

F/Y 97/98 results : Revenue $210 million, EBITDA $10.6 million and
NPAT before dividend $5 .9 million

Seo 10 98

	

One Tel ocauves One.Ner and One.Cord .

Sea 15

	

98

	

One.Te put&uses GSM I B00MHz spectrum and plans national
GSN% network for Australia

Nov 2, 98

	

One Tel issues $5 million convertible note .

Nov 9, 98

	

One Tel issues second $5 million convertible pore

Dec 11

	

98

	

Ccnschdored Press Group buys 16 3 million One Tel shares .

Dec 16

	

98

	

One Tei issues SUS30 million convertible nore to Gilbert Gcoal Equity.

Feb 8 . 99

	

One Tel declares interim revenue of $150 7 million and
EBITDA of $9 4 million .

Feb 12 99

	

News Limited and Pubiishing and Broadcasting Limited pu-chase
40% of One.Tel (20°; each).

4or 7

	

99

	

One. Tel awarded full carrier licence.

Aor 19

	

99

	

One Tel ;elects lucent Technologies as GSM 1800
^e^.vclK endcr 'or Sydney and Brisbane

-!or 21

	

99

	

Ore =I s.gns vsi Memordcdum of Unaersrandmg for inter carrier roaming,

Vo', I

	

99

	

GSA' 1 800 mobile network roil-out commences in Sydney

`."ev 26

	

99

	

ire =~ 1.0115 second 'Vemorandum of Understanding for mercomer rooming .

Aua 13

	

09

	

+8 09 results Revenue $332 million, EBITDA $25 2 million and

c_~cre c,v dend $7.0 million

NB . Kafaro a major sherehclder associated with Jodee Rich and Bradley Keeling

controls the voting rights of Covalane Holdings' and Dorigad's shareholding
Therefore. Kolara retains voting control of the company.

Top 10 Largest Shareholders

Kc crc '. . .es^ e^¢ Pi,, omited

R::ccccc , . ed

-erera ?~; L m'ec

35 97°6

13 68°b

B 68o0

.aware Hccncs meed 8 500,.'

Dcrgcd ?~/ L m,tea 4 32°6

Co;asvrecm Caorc; LC ;now Rader Remfronk 3 Co . LLC) 3 41 °b
F,Ai Generci Insurance Company 2 55%

Truegrip Ptv Limited 1 81%

Two Gables Prv Limited 1 15%

Inkwe!o PPY Limited 071%



Company Snapshot

Board of Directors

JOHN GREAVES
Non-Executive Chairman

jcrn Gr=_oves .̂es been the C:-a,rmcr of ~ne.Tel
since 'Acv i'aQ5 John vas Finance Director of John
Fcirrcx Holdings ~. , -ited . C position 'rcm nhicn re
announced his retirement ertec'ive 30 June 1999
Prior to j oining !. air ox he tics Chief Financial
Officer of Octus `=mmuniconcns ;now Coble
?.'Nueless Cprusi

John is a Director cr R=Clean Limited Spike Networks
Limited onto Assccicte ?.^ember of Australian Scoeiy
Of Accountants

JODEE RICH
Joint Managing Director

=bee R .cn °cs c__ , r . .c . .ec r, 'ecnrclcgy osscc Bled
^au5rre5 5"Ce

	

^.e'C,.9Ced Cnc'cCK DUCUC

-tie imcgireeora,

	

Pac.rc Group one of
. u5irCi :o 5 ar.=«t nrcr'-ancrt 'eC^raiagy -mpanies

-_ _

	

: __, can ,. vner r Aas Sold :n 1990 .
- :CG: 'caee siud!ed -3,o esea,chea

_ .°ec'^rc~="~- _ c Teieculor biec~emislr, ;:bee
~ . : Bacneicr :

	

arc : Secneicr _:f
. - c_ He ' .._ - :-c

	

,."ori

BRAIJLEY KEELING
Joint Managing Director

Bracley Keeling has extensive excenence in
marfeting and business management He .vas
Marketing Director of Franklin Minr ~n the earl", 1 980 s .
He then rook up a position as National Vc,keirg
Direr:or of Imagineering Tecrrclegy Limited . Durinry
that time he also served as the General Manager of
Imagineering Telecommunications Ph, limited . In 1991
he joined Strarhfield Car Radios and until early 1995
was the company s Managing Director .

MARK SILBERMANN
Finance Director

Mor< Siibermann joined One.Tel in February !997
his areas of responsibility include Finance and
Operations . Mark is a chartered accountant and a
member of the South African institute of Chartered
Accountants . Prior ra joining One Tel, he was Finance
Dire_tcr of Clutons London Residentiei Agency limited
)now Harrows International) a London 'Dosed 'eol
-sate and property development company .

RODNEY ADLER
Non Executive Director

Rooney Aaler is Chairman and Chief E"ecuo .e Officer
cf Adler Corporcticn Pht" Lirt : :ied . He '^,es : 5ccneiar ~f

"imerce from the University of New South ',vales o
Vaster of Economics 'from Macquarie University and -s
member of the Institute of Chartered Acccurrenrs in

=ustroirc . Rodney is c Governor of the Sydnev Instrrue .
a D rector of the Insurance Ccunci of Australia Limited
and a Member of the Business Council of Australia .



STEVEN GILBERT
Non-Executive Director

Steven :,filbert ncs _vet 2> >ears experience in private
ecuir ; m.esnng, n,.esrrnent banking and law Sie.en
nods a Bccneicr cr Adrm,n ;streticn from the Wharton
Scnooi Or the Univers ;ty of Pennsvlvania a J D from
ne Harvard Law School and on M.B A . from the
Harvard Graduate School ;;i Business Administration
Steven a a director of Star City Holdings Gm ;ied . NFO
`Worldwide Inc . Verses inc . Terra Neva Insurance
Cc L!d and The 4sion Inf "cstrucrure Fund .

LACHLAN MURDOCH
Non-Executive Director

Lachlan .Murdoch is Chairmen and Chief Executive
of News Limited and Senior Vice President of News
Ccrooranen His resocrs;bilities include News Limired's
=oeranens r =ustraiio and News Corporation's
US based crnr bus .resses . Lachlan is o director of The
'":ews C=rperoi , cn ;,ctned News L;msed . Queensland
'-ss Lmirea The ^_rcic v VV~Kiv Times Limited .

eel .,m.rei arc Srcr'eie~is,on Limited . He was
educa-ed n ,,e'_r-ea Src-es dnd holds a BA in
:4 csccrv ^am

	

cercr ur .ers,V Lachlan is a
s-ee _i he Bccr v he Art Gcllerv of New South

.'vases

	

men "oer =t the Children. s Cancer Institute
: _e-s Ccmm;tree and c ^ember of

`aD~ec, __= lees

JAMES PACKER
Non-Executive Director

.cries Focker s Cha;rmzn = ; P:ohshing and
Broedcosrina Ltd and Chief Executive Officer of
Consclidcred Press Holdings Limited . He is involved
in the management ono monitoring of the major
assets of the group . including magazine publications,
television and pastoral interests . James is a director of
Consolidated Press Holdings Limited . Publishing and
Broadcasting Limited, Huntsman Corporation Inc,
NineMSM Pty Limited, MTM Funds Management
Limited and Foxrel Limited .

One.Team

A Lcrge proportion : of One Tel's success con 'be
directly attributed o our 'One Team' . many of whom
have been with us from the early days

The One Team inc!udes both experienced
Professionals from the telecommunications industry
and specialists in disciplines for removed from that
category . Team members are selected based on
experience . oeop e skills and enthusiasm One Team
is a vital factor in the continued success of One .Tel .

Beliefs and Values

One Tel's beliefs and values form the foundations of
our successful business .

Efecuive teamwor( is a core value shared by One Tel
staff throughout fie world . The company maintains
a flor structure wf ich allows staff to work together
without the constraints of traditional hierarchies .
Information is shored freely. There are no titles and
all staff work for ) common goal

The One Tel Trading Places program further
demonstrates our commitment to our people This
global program gives staff members the opportunity
ro move to other -eams or locations within the
=cmpony and offers an array of benefits including :
"

	

Mulri-skillind of our valuable employees
Cross pollination of our culture through our
global trading places' program
Development and growth of individuals' abilities
Consatena.r in oil our international offices .

All One .Tel offices feature a unique, colourful, open-
plan design without artificial barriers . Visitors are struck
by the buzzing and energetic multicultural environment
and the enthusiastic attitude of the One .Tel team . We
constantly strive to maintain and strengthen this unique
company culture throughout the world . We consider it
to be fundamental to our continued success .



The tNecommwsiationa airier
One Tel said y~rerday it had
been granted a hcma to operate
a GSM. or digital global netwoh
for mobile phones, by the Aust-
rallen Communications; Auth-
ority.

Key Strategies

Strategic Alliances

One .Tel is committed !o forming alliances with
successful . like-minded organisations which help us
achieve our long term strategic goals . Following are
two mutually beneficial alliances formed over the
past year

l . PBL/NEWS LTD ALLIANCE

In February 1999 One .Tel formed a strategic
alliance with two of the world's leading media
groups . News Limited and Publishing and
Broadcasting Limited JPBLI . The two companies
agreed to acquire shares and options to take their
investment to approximately 20% each of One .Tel
(fully diluted) The terms of the deal include the
issuing of shares and options . The initial injection was
$430 million One.Tel issued News Limited and PBL
30 million shores each at $715 (this was the price
prior to 'he 10 for I shore spGq . The two media
groups also receive 140 million options exercisable
at $100 :a bring their !ake-up combined interest
in One .Te! to 10' . The deal will add $710 million
o,er 3

	

ears to One Tel's already strong cash
teser,e base This will provide important capital
;or expansion without cash flow constraints .

Ore Tel's partnership with News Limited and PBL is
.v eely considered a marriage made :n heaven By
:cr,erglna -he mediums of voice data . idea print

One.Tel

	

GSM licence T 00011Sgams

	

1111By LYNDALL PICKERING

	

and VoddoneAusaaRa, s unit of

	

network and alms to hao
ft'DWY

	

vodatone Group P~
"This remM-greruton GSM

rend;, will Provide AuatraWn
mobile uses with an e u

m
s the

anent GSM mobile camai
One-Tei said

Z'~e Age Ac :~ 5 : 999

Mr Rupert Murdoch's News
r..... ,.w ... r., .., e..-r.

and electronic press, a number ci synergies ha.e
been made possible including

a)

	

Marketing Opportunities
News Limited and PBL are among the worlds
most sophisticated consumer marketers
communicating with millions of consumers on a
daily basis . The alliance offers One Tel access
to this much sought after global audience
through cross-promotional and joint marketing
activities . Furthermore, branding and licensing
opportunities will be available identifying
One.Tel with high profile brands such as Fox
and Channel 9 .

b) Content

News Limited and PBL are two of Australia s
leading content providers The strategic alliance
provides One.Tel with a fantastic opportunity to
differentiate its mobile phone products by
offering a range of additional content lectures .
By linking to output from News/PBL and
distributing this information over One.Tel s new
GSM 1800 digital network One Tel mobile
customers will enjoy value-added features such
as news, sports news, weather, horoscopes,
entertainment and more . This will represent an
important edge for One Tel in the highly
competitive mobile phone market

5W.000 Customary by the and a
2001- One.Tel alas offer Inmt

	

p
national and national to
distance telephoneseviaa
One.Tel shares war

unchanged at 39.70 yotmds watawaam
baton rise amouacement-whiel
was made after the marts

0The Australian Feb 16 1999



2 . LUCENT TECHNOLOGIES

In -"crli 1999 One Tel formed a strategic partnership
.vlth Lucent Technologies for the design, development,
and sucocrr of c stere-cf-the-ort GSM 1800 network
The orcmork contract is :clued at $438 million
over five nears and is vendor financed over a ten
year cencd .

Parnenng with Lucent for network development and
support will allow One Tel to focus on expanding its
tore businesses in a'rlghiy comperirive market .

The selection of Lucent Technologies followed months
of thorough evaluation by a ream of internal experts
and world-class international consultants . Lucent was
chaser. because of the company's ability to meet
One Tel's stringent objectives and key performance
ndicators Including superior technical expertise and
exoer;ence end rlexlbiity in dehvenng and supporting
soiutiers The clllence is significant for Lucent both as
_st :mcny o ~belr capabilities and as reinforcement of
nelr growing presence in the Australian marker .

On ccrncietlon -re new network will not only provide
=emoerooie ceverege ono quality to the incumbent

cut w 'I aIsc enable One Tel to offer
: .- _r ers me -cs ; ad .cnceci :clue-added features
one e-est -se , ccolicanons . ;For " urrher detaJls
egero r_ 're -e^work launch see page 181-

A"00~ rele7 Oed,
TO a eel b rumment e
Oral NO Inmr T~

Low Cost Production

Wherever possiFle, One .Tel achieves economies
of scale by deploying intelligent, seamlessly linked
systems Regular analysis of company procedures
identifies new ways to enhance the flow of
information, allowing us to service our customers
more efficiently.

Customer Focus

We make it our business to know and understand our
customers' need: . By monitoring the changing needs
of our growing subscriber base, we can develop
tailored telephony products and services
that meet their demands . We have
developed a host of integrated
information systems designed to service
cur customers more effectively .

One.Tel

	

Telco seals $709m deal with News, PBL

shines Now One.Ters mobileamid

*The Ausnalbn Feb 16 1000



Key Strategies

Seamless Global Operation

-a manage the comcany s considerable excensicn c number of soph,st;cated cloboi nrrc ;,s e-s
'cve been zeveloped . One Tel s pr'marv goal ,s to aCC;uire customers cl least cost rclicw :rg ",_
some exorraies ch systems "vhlcn monitor cur success it meeting this 'Key objecti ,,e
a i

a s

One ws

	

s the comocny s 'nrerncilly developed customer care and billing system and has
been developed on the Internet using a web browser . This development has given ,s the cb,Ly
o iog onto group deraboses anywhere'n the wo " Id which has resuited in the creation of a
.-ruci

	

rternar!cr al call centre . providing a seamless service for our subscribers . For example

	

,t
s not unusual 'or o UK customer registration to be handled by a customer service representative
n cur c .,(,Ire,, coil centre .
One '=, s ;Icbai

	

veb based 'Key Performance indicator" IKPII reporting system allows the
Ohe .Tei 'earn to track the performance of our gloool business on a daily basis from any
location n he world . Real time statistics are available on fundamental indicators such as
customer numberi number of calls and minutes average spend and revenue .
Oeeranons Neb saes record each country s daily statistics . This invaluable information allows
the ream 'c make necessary real time adjustments Ifor example marketing spend or coil routing)
to ens,re adFerence to business clans .
' ;arken,g and ' hanc,oi acrabases can be accessed from any country at any time
'^ s --!lows our global marker ng team

	

rot examp e . :o evoluete compa!gns on o
,ea! ',me oesis . Nmch ensures omcng other benef is dose monitoring of daily
=JS'ortner acau's,tion costs
__nrrc! :sed fraud audit . fmonce and vecsury svshams contribute to the highly
� n, "creo and therefore smccrh ooerartien cf cur global business
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Cross Selling and Retention Programs

9u,ldirg strong, long-,arm relarionsmos .vtrh customers
s a

	

^oer "anr ~ariceling oblecrioe ',"de consiaer !nor
.ve r.a ;e set nevv r.cusrri srandcras vth our
_tenr:on araCrcms far -re Tel aroducts- nor
exeme!e ail vSivl encode cus :orners nearing the end
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Product Development Philosophies . . .
One .Tel takes a customer focused
demand-driven, flexible approach to

product development.
We respond promptly to marketplace
changes and leverage the established

infrastructure to move our voice traffic
around the world . Our sophisticated
information systems allow us to fast-track
new product development to remain
competitive in the global market .
Our aim is to demystify the
telecommunications industry with
innovative products that consumers find
easy to use and understand .
One .Tel's telephony products are
non-language dependent and customised
to suit local cultural environments .

Digital Mobile

BACKGROUND

One .Tel originally went to market as a digital motile
"service provider" in Australia . In April this year the
Australian Communications Authority (ACA) issued
One Tel a full carrier licence . One.Tel has
commenced the roll out of a national GSM 1800
mobile network which will not only secure the future
of One .Tel's 230,000 GSM subscribers but will offer
Australian mobile consumers a competitive alternative
to existing mobile carriers .

THE NEW NETWORK

Over the next five years One.Tel, in partnership with
Lucent Technologies, intends to build a GSM 1800
Phase 2+ rational mobile network with a 2 .5 million
subscriber capacity.
Together, Lucent and One .Tel intend to build the
most sophisticated GSM 1800 mobile network in
Australia, incorporating the very latest advances in
product and network capabilities . This will include
site acquisition, in-building coverage, quality monitoring
and 7SM 1800 mobile network optimisation . The
new network will provide Australian mobile users
with on enhanced, competitive alternative to the
current carriers and position One.Tel as a major
player in the Australian digital mobile market .
The network rollout in Sydney has commenced .
The Sydney network will be launched in stages
commencing in the first quarter of 2000 .



BENEFITS OF THE NETWORK

1 .

	

FOR CUSTOMERS

2 .

'Feature rich" service ea . advanced

apphconons such as news . sport . weather,

stock quotes, horoscopes, booking tickets and

personal alerts

Lccaoon Based Services providing personalised

tariffing and information by location

More competitive pricing .

WHY GSM?

FOR ONEJEL

For greater conrroi of our cost base, resulting in

increased revenue and profitability

Dramatic gross margin increase

Opportunities for further product development

eq . enhanced voice and data applications .

Ore Tel chose ra build a 'Globoi Systems for

Mobile (GSM) network because not only is GSM

area,-omlnani in the Australian, marker, it is also the

ceiacto standard of the world . There are currently

over 170 million GSM users worldwide . Furthermore,

because GSM has wider penetration, the available

handsets are the newest . smallest and most popular.

WHAT HAPPENS WHEN CUSTOMERS GO OUTSIDE
THE ONEJEL NETWORK?

It s vital that One .Tel customers experience seamless

service when they go outside the geographical

boundaries of One.Tel's network .

One . Tel is currently negotiating national

Inter-corrier Rooming agreements with

existing GSM carriers, which will allow

callers to automatically switch to other

networks, wherever necessary.

FURTHER SPECTRUM' PURCHASE

Another opportunity for One.Tel is the Ausrraitan

Communications Authority's (ACA) recent decision to

release for auction the remaining 30MHz oi pared

spectrum in the 1800MHz band . The auction will

be held in early 2000 and will allow One .Tel (with
the purchase of additional spectrum), cost-effective
further development of its network .

'GSM Specnum ~s a term ,sea to cescr,ae the ramp !revuenc,s : ., o .
nonsme cigirai moote phone calls Tee oc cnase of Gs6' soecaum
allows us to connect aigita mobile cusrcme,s to pct own nouona
~erwcra

	

at-er ~,an rro Opws ne~aK



Long Distance Calls

One.Tel's long distance services have been embraced by customers in all markets
we have entered throughout the world. We currently service over 340,000 tolling
customers in three major regions around the world . In July 1999, over 120,000
new subscribers registered for our long distance service . We are now strategically
positioned in a number of international long distance telephony markets . This
success can be attributed to the application of One.Tel's systematic and consistent
formula in every new market we enter.

BACKGROUND

Eighteen months ago One .Tel identified the opportunities presented by sweeping global deregulation
and commenced expansion into key international markets . Switching facilities were established in
London . Paris. Amsterdam and Hong Kong in 199E, followed by Zurich in 1999, Installation in Frankfurt
is pionned prior to the end of 1999 . These facilitie! provide complementary connectivity to switches
olreaay ocoted in Australia .
we are proud to say that we have made significant inroads into these international markets and in many
cases over"acnieved our original goals .

THIS ACCOMPLISHMENT CAN BE ATTRIBUTED TO A NUMBER OF FACTORS :

"

	

Our experienced global management team which concentrates on achieving exceptional sales and
revenue growth

"

	

One Tel's information systems which underpin our ability to react rapidly to changing market
environments

"

	

One Tel's carver relationships with more Char 40 carriers in 7 countries . One.Tel customers voice
and data is moved around the globe via satellite systems and fibre-optic undersea cabling systems

"

	

Our focussed international strategy and marketing know-how have positioned One.Tel to take
advantage of current and future worldwide market opportunities .
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Fixed to Mobile

With more than five million mobile services in operation throughout Austrouc . lnxec
line calls to mobiles amount to around 3 billion minutes per year . This ironsiates to e
market of more than one billion collars per year .

In August 1999 the ACA made sne decision to open up the "fixed to mobile" market
ie . calls from fixed line phones tc mobiles . The decision is expected to provide
consumers with all the benefits of increased competition, such as greater choice and
competitive pricing .
Previously, fixed tc mobile calls automatically went through the consumers local call
provider. Now, consumers can "preselect" a telephone company to automatically
provide all their fixed to mobile, iotional long distance and international calls .
Alternatively, they can choose diFerent carriers on a call-by-call basis, by dialling
an override code before making o call .

One.Tel is taking full advantage of the competitive opportunities offered by this
development . An advertising campaign has been launched, offering an extremely
competitive "fixed to mobile" rate to all customers who preselect One .Tel .

Prepaid Services

One.Tel is preparing to launch prepaid mobile and prepaid Internet products
- both of which have been phenomenally successful in the UK, European and
New Zealand markets Prepaid products are popular with consumers
because of their simplicity and cost control benefits . Customers know
exactly what they're paying upfront . One.Tel's acquisition costs are low
and no bad debts are incurred .



Internet Services

One Net is One . Tel s Internet company .
From a standing start' in April 1997,
we nave built a client base of over
58 .000 active users and that base

continues to grow each month . In July
1999 over 10,000 new customers subscribed to our
service . More than 33°0 of new subscribers come
from customer re%errols .

One Net ; focus is on Post and reiiable access and
core V%e after o wiee range of Internet

access pons Tailored to suit customer needs . For
example

Our 2 .1 c per minute plan allows customers to
pay only for what they use with no set-up fees or
minimum term contracts . It is an ideal option for
email users cniv and occasional web browsers .
D , c ; it acts 'or small business customers, web
ocge oesign one comain name registration,
T~~Ipre~t l-erne! a�Ckooes for mediu- t:, lame
corporate customers which include additional
oonons suc^ as aomoin name registration and
home cage hosting .

One.Net aims to maintain a policy of only deploying
the very latest and very best hardware, software and
trunk service technologies . This policy or excellence
is evident in One . Nets use of Cisco Systems high
end products for each router and switch connection .
We also use Sur and Digital hardware and software
for our server and proxy implementations .

\Ne have maintained high standards of excellence
in our initial roll-out and ongoing upgrading of the
multiple bandwidth connections to key national and
international Internet access points . We were
an early cuent of Optus wnen they offered a major
Australian Internet link as an alternative to Telstra and
we also establisled links to other major Australian
ISPs to ensure the shortest possible access paths
to Australian sites .

Our satellite solution is a significant ongoing
investment, providing multiple redundancy and a
diversity of Internet paths for inbound and outbound
traffic . It reflects our determination to control all
aspects of me gr,oliy of service we offer . while
remaining a low cost producer .

Our future plans for bandwidth, hardware and
software are based on maintaining the highest level
auality of Internet service as measured by response
time reliability aid security .



Phone Cards

One .Card, One.Tel's prepaid phone card
business, complements our fixed wire
long distance call business . By
offering cheap long distance calls to
people on the move, as well as from

their homes and offices, we are positioned as
offering a "total long distance solution .'
Travellers, particularly backpackers, choose
One.Card products for cheap, convenient long
distance tolls both within Australia and to over
240 international destinations .

We are now firmly established as one of Australia's
largest prepaid phone card providers . Our Phone
Cards ore sold in over 5,000 retail outlets globally .
Phone cards are ideal for dual promotions . For
example One .Carci has successfully partnered with
high profile organisations such as Tarongo Zoo,
Volleyball Australia and Surfing Australia . One.Ccrd
aonated a percentage of sales to Tarongo Zoo as
part of a successful community awareness procrom .
One .Card provides One .Tel with access to retail
markets we would otherwise find difficult to
penetrate . We are leveraging this opportunity by
marketing other prepaid Internet and pre-paid mobile
phone products .

Local Calls

In ;uly 1999 the Australian Competition and
Consumer Commission IACCCI announced a
landmark decision with significant ramifications for
the Australian telecommunications industry. The
decision mandates access to Telsffa'S local network .
It allows competitive carriers direct access to the
copper lines that connect customers to local
telephone exchanges .
This means One.Tel will in future be able to offer
both local and fixed to mobile calls to complement
our existing long distance products, as well as
advanced high-speed services to customers at lower
prices . The decision also has long term implications
for the emerging high bandwidth services on which
e-commerce, education and entertainment will
increasingly rely on into the next decade .
While the extent of price declines cannot be
predicted exactly, the ACCC expects that based
on the decision, local call prices will begin falling
over the course of the next year . It is expected
local call prices will generally be below 20 cents
in two years .



Corporate Services

One.Tel has established a successful corporate operation in Sydney and
Melbourne . The obiectives are to offer local corporate customers the same
innovative delivery and reduced telephony costs enjoyed by residential
consumers . One .Tel offers corporate clients a full range of telephony, data and
Internet services at costs substantially lower than those offered by established
ccrriers, without compromising quality of performance .

These services are offered either via the customer's current Telstro public switched
network lines or by dedicated Telstra lines that link the customer directly to the closest
One Tel swath Where direct connections are used One.Tel provides and maintains
ine connection equipment and project manages the installation and transfer from the
previous carrier/service providers' services .

During the past 12 months One .Tel has successfully developed a highly competitive
suite of products and the processes to keep these products competitive on an
ongoing basis . One .Tel has also used its skills in people management to build
a competitive team of corporate salespeople .

As a result of these initiatives, the last 12 months has seen One .Tel
aeveiop c corporate customer base of over 1,000 commercial
organisations with annualised revenues in excess of $18 million .
Their overall sonsiacrion with the quality and reliability of services
provided by One.Tel ;s demonstrated by our impressive retention rate .



technology

The strategic objective adopted by management
when the company commenced was to use 'best

of breed technology' as a tool to co-ordinate the
business . To achieve this long term commitment, One.Tel deploys
open architecture technology on its global networks .
All One.Tel information management systems are designed and
built in-house using a common, integrated, scalable Unix
platform . This results in reduced costs, flexibility and also enables
the effective deployment of new products across our platform,
as they become available .
One.Tel's open architecture network aims to use the latest
Asynchronous Transfer Mode (ATM) and Internet Protocol (IP) to
move our carrier grade voice and data traffic around the world .
We aim to deploy the latest generation of products so that our
customers can enjoy the benefits of the new converged world
wide networks that are making more efficient use of the
established information highways .
Our systems also allow us to compress voice and data resulting in
substantially reduced costs. Our switches are programmable, allowing
us to customise applications to suit each country's call flow.

The One.Tel Global Network Operations Centre

One.Tel's worldwide network is supported by a Global Network Operations Centre
(NOC) located m Sydney. The NOC represents One.Tel's global monitoring hub and
is designed to facilitate network, optimisation, least cost routing and centralised traffic
processing . This sophisticated centre delivers advanced network efficiency, security,
fraud protection and superior control of One.Tel's switches around the world .
The NOC monitors the One.Tel network and all Points of Presence (POP) both in
Australia and overseas . The NOC operates 24 hours a day, seven days a week,
A number of system tools are used to mortilor the network, which identify faults or
potential system errors and immediately notify network engineers for resolution in
a se! timefrcme .



The NOC is ciso responsible for supporting One Tel's
Corporcte customers . This is achieved by monitoring
th=_ permanent Irnics between our corporate customers
and Onejel for our Internet and fixed wire products .

The visible topographical maps displayed in the
NOC measure the connectivity of the network for all
POPS and destinations . In addition the topographical
representation monitors critical threshold levels and
measures the service levels of switches, regional
routers server cpplications land corporate customers/ .

Performance Checks

System driven performance checks" are regularly
undertaken to measure the basic functionality of all
One Tel products worldwide . These checks monitor
me ioilowlng
l

	

Switches - Ensure that customer calls are being
swncnee and that miormation regarding call
destinations is be,no collected for the
generation of Call Data Records ICDR'sl .

2 .

	

Database functionalirv - Ensure correct
customer authentication for all customers .

3 .

	

Physical environments of global computer rooms
- Confirrnaticn that air temperatures are
functioning at optimal levels .

4

	

Phone Card platforms - Confirm that calls are
being swathed

5

	

Customer Service - Ensure that all systems
reiating tc -usromer service are functioning .
For example Interactive Voce Response IIVRI
platforms - and call overflow between countries .

Monitoring Tools

The NOC uses a range of sophisticated teois to
enable monitoring of basic connectivity between
devices . These monitoring tools constantly monitor
a number of system thresholds including :
"

	

Disk spare,
"

	

Memory and
"

	

CPU idle time .

Year 2000 Program

The company has dedicated significant resources to
the achievement of Year 2000 compliance . It has
established and implemented plans designed to
minimise the risks associated with the Year 2000 .

One.Tel's compliance program has been and will
continue to be reviewed by an independent third
party. The company is testing all business
aoolications . System software, networks and
hardware platforms to ensure they will function
appropriately at the turn of the millennium .

The total budget allocated for Year 2000
compliance is '62 million of which an amount of
$ 14 million has been incurred up to 30 June 1999 .
This has been ~teated as abnormal expendiwre for
the financial year .



Year 2000 Program (cont.)

One.Tel is reliant on external parries, particuicrly telecommunication carriers and financial
institutions in the delivery of its services to customers. Therefore, the company's operations
may be significantly affected by the ability of external potties to comply with the Year 2000
date change . One.Tel has been, and will continue to work with all external parties in relation to
Year 2000 compliance . The company will continue to obtain confirmation, as for as possible, that
the systems of oil external parties will operate effectively in the Year 2000 .

Contingency plans have been put in place to minimise the potential impact of the Year 2000 through
redundancy in hardware and software for key systems and the development of recovery plans and strategies for
business critical systems.

The Board reguiarly reviews the progress of the company's compliance program.



imtanications - Looking to the Future

One.Tel's Position in a Wireless World

The information age has fast tracked the level of sophistication

amongst consumers. Mobile phones are no longer considered to

be a luxury item - they are a daily necessity. People are using

wireless as anytime, anywhere communications and mobile

phones are rapidly becoming an alternative to fixed wire services .

vV'e believe rnc : o whole range of communications like voice and data including
the interr.et .vire'ess and much more influence the telecommunications revolution .
Until recently, voice has deminereci our telecommunications networks, but increasingly
more and more data is carved on these networks . The convergence of voice,
data/Inwrner and video has commenced .

Regulatory Environment

The v:5ion ci'ne Aus:rohon Communications Authority is to develop 'An effic,ent,
__ ce :it .ve and n_ eoslnck. sell "eaulated communications sector which meets
me rteeas or :he 4us'rouan community

Mobile Number Portability

D sz ssicns or, 'tie imolementanon of Mobile Number Portability 1MNPI commenced
r Sepremae , 1997 In March 1998, the ACA released a region outlining the
runcnonolir ", cost and timefrome associated with a number of possible MNP
solutions The ACAS criteria for GSM number portability is to work in concert
with the Eurcpecn Teiecommuri Standards Institute IETSII to achieve a
olcbal standcrd
In May 1999 the ACC'- issued a discussion paper that identified the outstanding
issues surrounding the implementation of MNP in Australia and the background
material on those issues . The ACCC received comments on the discussion paper by
30 June 1999 and intends to make a final decision regarding MNP during the third
quarter of 1999



Telecommunications - Looking to the Future

Mobile Evolution

Second generation mobile technology was predominantly designed to support voice . The mobile anciscope
is now evolving . driven strongly by network vendors like Lucent Technologies who are focussed on developing
standards, infrastructure and end to end applications that will enable high speed, wireless, data access and
promote the growth of cellular multimedia devices .
Mobile phones con do everything that fixed wire networks car, do, but at present the mobile user pays a
premium for mobility . Statistics show that mobile phone users in many countries are approaching the number of
fixed wire users . It is now widely agreed that although mobile networks are unlikely to compete
effectively with fixed wire on delivering bandwidth, in the future, wireless will become the
principal means of communication .
In the near future mobile phone services will be customised, allowing consumers to
control what they receive and when they receive it . They will even be able to tailor the
content of each service to fit their needs or geographic location .
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Your directors submit the financial statements of the parent entity and its controlled entities for the year ended 30 June 1999

Directors

The names of the directors in office at the date of this report are :
Mrjohn H. Greaves
Mr Bradley W. Keeling
Mr John D. Rich
Mr Rodney S. Adler
Mr Steven Gilbert (appointed 12 April 19991
Mr Lachlan Murdoch (appointed 29 April 1999)
Mr James Packer (appointed 29 April 1999(
Mr Mark A. Silbermonn (alternate director for Bradley W. Keeling - up to 30 July 1999, when the Board resolved to appoint

Mark Silbermann a director) .

Principal Activities

The principal activity of the economic entity during the financial year was the provision of telecommunications services .
No significant change in the nature of these activities occurred during the year .

Operating Results

Earnings per Share

Review of Operations

The consolidated profit of the economic entity after providing for income tax amounted to $6,965,000
(1998 $5'910'0001 .

1999 11119e
cirrh nMf

Basic earnings per share

	

0.52'

	

5.6
Diluted earnings per share

	

0.51'

	

5.5
'Coven, year ;,gores awiea aiw 10 for I shale so,i .

A review of operations of the economic entity during the financial year and the results of those operations show a 139%;
increase in earnings before depreciation, amortisation, interest, abnormal items and taxation over the 1998 trading
Revenues also increased significantly from $209.6 million to $332.0 million - a 58% increase .
The results were largely due to strong growth in the fixed wire long distance and Internet business units in Australia and
continued solid oertormance from the digital mobile business unit . Fixed wire subscribers in Australia grew from 41 .000



Dividends Paid or Recommended

Significant Changes in the State of Affairs

Likely Developments and Results

Directors' and Auditors' Indemnification

to 180 000 over tie 12 month period generating revenue of $53 million for the year ended 30 June 1999 .

An unfranked interim dividend of I cent was paid in March 1999 . A final unfranked dividend of 0.1 cent has been
recommended for the year ended 30 June 1999 . (The final dividend quoted after 10 for 1 share split .)

Total subscriber numbers from all global operations increased from 290,000 at the beginning of the year to 642,000 at
30 June 1999 . We are currently registering new customers of the rate of 150,(100 per month.

As recently reparted . !he company has announced it is pursuing a listing on the txtdon Stock Exchange of parts of its
business including the international and national long distance operations . At the date of this report, no appointment of a
primary broker for the proposed float has been mode .

One .Tel is now a global telecommunications company operating in seven countries on three continents around the world . Our
United Kingdom office has been operating for only 9 months and already has '64,000 tolling subscribers and annualised
revenue of $37 million .

Significant changes in the state of affairs of the economic entity during the financial period were as follows:
il

	

On 1 July 1998 One.Tel Limited acquired One.Net Pty Limited and One.( :ard Pty Limited .
ii)

	

In September 1998, the company purchased GSM 1800MHz spectrum in Adelaide, Brisbane, Melbourne, Perth
and Sydney .

liil

	

Controlled entities within the consolidated entity have entered into an agreement with Lucent Technologies Australia Pty
Limited for the orcvision of a GSM network in Sydney and Brisbane . The financial commitment to Lucent is dependent
upon implementation and acceptance testing of the GSM network . Upon successful implementation and resting, the
consolidated entity will be obligated to pay Lucent under a vendor financing arrangement $438 million over ten years .

Iv)

	

On 15 February 1999, the company announced that Publishing & Broadcasting Limited and News Limited made an
investment in the company amounting to $710 million, consisting of shares and options .

Other likely developments in the operations of the economic entity and the expected results of those operations have not been
included in this report as the directors believe, on reasonable grounds, that the inclusion of such information would be likely ,
to result in unreasonable prejudice to the economic entity.

During or since the financial year, the company has paid premiums to insure each of the directors against liabilities for costs
and expenses incurred by them in defending any,legaf proceedings arising out of their conduct while acting in the capacity
of director of the company, other than conduct involving a wilful breach of duty in relation to the company. The directors have
availed themselves of ASC Class Order No . 94/1701 in the disclosure of the nature of insurance cover and the amount of



Directors' Interests in Shares and Share Options

Koloro investments Pty Limited
(a company associated with Mr John D . Rich and Mr Bradley W. Keeling)
Dorigod Pty . Limited
la company associated with Mr James Packer)
Truegrip Pty. Limited
la company associated with Mr Bradley W . Keeling)
Two Gables Pty. Limited as trustee for Glowwine
investment Trust
la company associated with Mr Rodney S . Adler)
Inkwelc Pry limited
jo company associated with Mr John H . Greavesl
Mr John D . Rich
Mr John H Greaves
Bradley Keeling Management Py . Limited
Bema Pry Limited as trustee of the Aphex
Investment Trust
/o company associated with Mr Mark A . Silbermann)
Life Cell Pry Limited
la company associated with Mr John D . Rich)

Directors' Interests in Convertible Notes

Dorigod Pty. Limned
la company associated with Mr James Packer)
Gilbert Global Eawy Partners, L .P.
jo company associated with Mr Steven Gilbert)

' Sx,ea ra aou+s~mem as w, OV, in the wm6 arid cisnda.ms

Number of
Shams Now

Number of
Options Held

620,897,490 -

7A,682,190 33,333,330

31,193,560 30,000,000

19,800,000 -

12,300,010 -

6,666,670 -
6,271,260 -
6,000,010 -
4,620,010 -

108,510 93,333.330

Amount
$'000

Conversion
factor

5,000 3 .125

US$ 30,000 2 .857'



Directors' Benefits

No director has received or become entitled to receive during or since the financial year, a benefit because of a contract
made by the chief entity, controlled entity or a related body corporate with a director, a firm of which a director is a member
or on entity in which a director has a substantial financial interest, other than :

This statement excludes a benefit included in the aggregate amount of emoluments received or due and receivable by directors
shown in this report, or the fixed salary of a full-time employee of the chief entihr, controlled entity or related body corporate .

Directors and Executives Emoluments

Directors and executive remuneration and other terms of employment are reviewed annually by the Board having regard to
performance against goals set at the start of the year, relevant comparative information and independent expert advice . As
well as a base salary, remuneration packages may include superannuation, retirement and termination entitlements,
performance-related bonuses and fringe benefits .
Remuneration packages are set at levels that are intended to attract and retain executives capable of managing the
consolidated entity's diverse operations . Remuneration and other terms of employment for the Joint Chief Executive Officers,
Finance Director and certain other senior executives are formalised in service agreements .
The Board within the maximum amount approved by the shareholders from time to time determines remuneration of
non-executive directors .

Directors of One.Tel Limited:

Details of the nature and amount of each element of the emoluments of each director of One.Tel limited and each of the five
executives of the company and consolidated entity receiving the highest emoluments are set out in the following tables :

Other directors have not received any remuneration either directly or indirectly.

Name base Pay S bonuses S Non cash benefits $ Superannuation $ Total $

John H. Greoees 50,000 - -- 3,500 53,500
BradleyW. Keeling 419,167 500,000 8,605 - 927,772
John D. Rich 419,167 500,000 8,605 - 927,772
Mork A . Silbermann 250,000 175,000 7,205 - 432,205

1999
$'000

Goods and services sold :
FAI General Insurance Company Limited 90
Publishing & Broadcasting Ltd 892
Goods and services purchased :
Publishing & Broadcasting Ltd 1,421'
News Limited 810'

FAI ceased is ce a ~ewree =rv an 23 Seoremb~ I098 .

F-C S, Br==-,q ;~m,wd cc Nens : T!a cecome relatea ponies m 29 A~; , u i999.
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--Directors, Report- :-=

Executives of One.Tel Limited :

Elements of emoluments have been determined on the basis of the cost to the company and the consolidated entity .
I .

	

Base pay is calculated on a total cost basis for the year ended 30 June 1999.
2 .

	

Bonus payments reflect payments made in respect of performcno : during the twelve months ended 30 June 1999 .
3 .

	

Non cash benefits are stated at cost to the company including Fringe Benefits Tax, where applicable .
4.

	

Superannuation payments represent payments in respect of the superannuation guarantee levy . Any contributions made
by an individual may be salary sacrificed, and are included in base pay.

Share Options

Shares issued as a result of the exercise of options
During or since the end of the financial year, options have been exercised to acquire 4,333,334 shares in One.Tel Limited at
a price of $0 .126 and 6,666 .670 shares in One.Tel Limited at a price of $0 .0126 .
Share options granted to directors

Options over unissued ordinory shares of One .Tel Limited granted durng or since the end of the financial year to any of the
directors of the company and consolidated entity as part of their remuneration were as follows :

Directors

Bradley W. Keeling

John D Rich

Name Base Pay $ Bonuses S Non cash benefits $ Superannuation $ Total S

Roland Cage 119 .921 75,000 32,409 10.436 237,766
Andrew Gowans 126,000 50,000 8,602 - 184 602
Alicia Oorker 70 .346 10,000 - 5,549 85,895
Steven Hodgson 134,231 7.5,000 - 11,194 220,425
George Sawa 136 .219 7.5,000 7,205 10,905 229,329

Options Issued Exorcise Price Expiry Date Valuation

25,000,000 $1 .00 29/04/2001 $16,821,396
5,000.000 $1 .00 29/04/2002 $3,934,950

35,000,000 $100 29/04/2001 $23,549,944
25,000,CCO $100 29/04/2002 $19674,748



Meetings of Directors

During the year 10 meetings of directors were held . Attendances were :

John H Greaves anended 4 of 7 meetings as non-executive chairman .
John D Rich was appointed chairman for 4 meetings .
Bradley W Keeling was appointed chairman for 1 meeting .
Mark A Silbermann was appointed chairman for 1 meeting .

Rounding of Accounts

The chief enrry, has applied the relief available to it in ASIC Class Order 98/0100 and, accordingly, amounts in the
financial statements and directors report have been rounded to the nearest thousand dollars .

After Balance Date Events

Matters arising after 30 June 1999 of significant nature have been detailed in Note 6 of the financial statements .
Signed in accordance with a resolution of the Board of Directors :

1

	

t' - i~j
Mr John D. Rich

	

Mr Mark A. Silbermann
Director

	

Director

Sydney, 16 August 1999 .

Direefers

Nubmber eligible

to 0Mend

Meetings

Number
untended

MrJohn H Greaves 10 7
Mr John D . Rich 10 10
Mr Bradley W. Keeling 10 10
Mr Rodney S . Adler 10 7
Mr Mark A. Silbermann 10 7
Mr Lachlan Murdoch 1 1
Mr James Packer 1 1
Mr Steven Gilbert 2 2



The Company is governed on behalf of the shareholders by its Board of Directors . The Board is responsible for ensuring that
there are appropriate corporate governance practices in place and operates in accordance with the following principles is
fulfil its responsibility .

A . The Board

At present, the Board is comprised of eight members, including the three executive members of the Company, and five nor,
executive members. The members of the Board are introduced in more detail in the Directors' Report of this Annual Report .
The Chairman of the Board, Mr John H . Greaves, is a non-executive director . The non-executive directors ensure that all issues
which come before the Board are considered in an impartial manner, and from a variety of perspectives . The criteria for
directorship are set out in the Company's constitution . Directors may be appointed by the Shareholders and by the Board to a
casual vacancy. An election of directors must take place each year. All directors appointed by the Board, other than one of
the Managing Directors, must submit themselves for election by the Shareholders at the next Annual General Meeting
following iheir election . In addition, one third of the remaining directors must retire and may stand for reelection each year at
the Annual General Meeting.

The Board is constituted on the following principles :
"

	

the Chairman of the Board should be a nor,executive director; and
"

	

the Board should comprise directors with a broad range of experience in the telecommunications and other industries .
The Directors periodically review the composition of the Board to ensure that the members of the Board have the desired
breadth of experience and expertise to govern the Company effectively and profitably.

B .

C. Independent Advice

Board Procedure

The Board met 10 times during the 1998/ 1999 year.
It is the view of the Board that each member of the Board should be involved in all aspects of corporate governance.
The Board as a whole monitors compliance with statutory responsibilities and accounting and financial control
procedures to ensure the accounts and other records are accurate and reliable .
The Board monitors compliance with the relevant ASX listing rules and the Corporations Law governing disclosure
to ensure relevant information is released to the market to allow investors to make an informed assessment of the
company's prospects .
The Board reviews business risk as part of its agenda . Risk assessment during the year concentrated on, but was not
limited to, commercial performance, communications network reliability, Year 2000 information sX!tems compliance
and telecommunications industry regulatory issues and related government policy.

The Directors are entitled to seek independent professional advice at the Company's expense to assist them in govern
the Company in compliance with all applicable laws and regulations. Professional advice received by a member of
Board is made available to the other Board members.



D, Procedures for Establishing and Reviewing Compensation

Directors fees -jr-~ determined by the Board within the aggregate appraved by Shareholders In -cns :dering the level of
fees to be paid, the Board has regard to performance and comparable market rates .

E. Auditors and Audit Committee

BDO Nelson Parkhill, the Company's Auditors, report directly to the Board on the appropriateness of the Company's
internal accounting policies and practices .
The Board reviews the adequacy of existing external audit arrangements each year, with particular emphasis on the
scope and quality of the audit .
Mr John H. Greaves (Chairman) and Mr Rodney S. Adler who are both non-executive directors of the company, meet
subsequent to each Board meeting, to review and discuss all internal and external audit issues, accounting policy
matters, financial disclosure requirements and make recommendations cn matters relating to the Company's annual
financial statements .

F. Ethics

The Boards policy is that the Company and its employees must maintain high ethical standards in their dealings with
the public and other members of the industry.
The One.Tel Staff Policy sets out directives in relation to the conduct of the Company's employees and is discussed with
each new employee as part of their induction .



Sales revenue for the group increased by 57% to $326 .0 million . This increase is largely attributable to strong growth in
fixed wire long distance and in Internet subscribers and consistent growth in One.Tel's now mature GSM business . Ree,,ue
from international operations commenced in August 1998 and totalled $23 .5 million for the year ended 30 June 1999,
Earnings before interest, income tax, abnormal items, depreciation and amortisation )EBITDA) grew from $10.6 million to
$25 .2 million 1139% increase) . This increase is as a result of revenue growth and control over operating costs .
Depreciation and amortisation has increased due to amortisation of GSM customer acquisition costs, amortisation of losses on
assets under finance lease arrangements and amortisation of goodwill created on the acquisition into the group of One.Cord
Pty Ltd on 1 July 1998 .
Interest paid relates mainly to convertible notes issued in October and December 1998 .
An amount of $1 .4 million in respect of expenses incurred on Year 2000 compliance has been shown as an abnormal item
Net profit after tax increased from $5 .9 million to $7.0 million f 18% increase) .



Profit`ahd--Ws15tatemer t =``

ne aoeve consu "cse~ owe : and you statement should ce react in conjunction with nre accompanying notes aril discussion ano artaiys.sI
l

Consolidated

tie Note 1999
$ 1000

1998
$'000

Sales Revenue 325,985 207,336
Other Revenue 5 908 2 275

's TOTAL OPERATING REVENUE 331,983 209,612
on

=ard
Earnings before depreciation, amortisation, interest, abnormal items and
income tax 25,206 10,552
Depreciation and amortisation (12,333) 12,119)

, rem . Net interest (expense)/revenue (1,641( 414
Operating profit before abnormal items and income tax 11,232 8,847
Abnorma l items 2 (1,4001 -
Operoting profit before income tax 9,832 8,847
~n ccnrre tax excer sa- a nri bu teb le to operating profit (2 .867 ; (2,937
Operating profit after income tax 6,965 5,910
Retained profits a t the beginning of the fin anc i a l year 5,102 1,485
Total available for appropriation 12,067 7,395
Dividends provided for or paid 3 (2,9921 (2,2931

RETAINED PROFITS AT THEENDOF THEEEEEE CU1L~YEAR;



OF THE BALANCE SHEET

The group's net assets increased by $334.9 million to $363.0 million for the year ended 30 June 199x . A
factor in this movement was the injection of capital during the period by News Ltd )`News') and Publishing and
Broadcasting Ltd ("PBL"l
Total assets have increased to $526.0 million due largely to a cash balance of $172.6 million and prepayments of
$151 4 million. The significant increase in these funds represents the proceeds of the News and PBL transaction referred to
above with the majority of the prepayments balance relating to prepaid advertising with News and PBL. Deferred
expenditure relates mainly to business establishment costs and customer acquisition costs incurred in One .Tel's international
operations . Receivables and fixed assets have increased in line with the growth of the business during the period .
Non-current assets have also grown due to creation of identifiable intangibles in respect of the acquisition of One.Net Ply Ltd
and One.Ccrd Pty Ltd on I July 1998 .

The liabilities of the consolidated entity have increased as a result of business growth, new leasing arrangements on capital
egviome~t . the non equity component of convertible notes issued in the period and provision for deferred consideration on the
acquisition of One.Net Pry Ltd and One,Card Pty Ltd .
The group's gearing (debt to equity plus debt) is 16.2%. There were no significant borrowings at 30 June 1998 .
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TOTAL CURRENTLIABILLTIES-

Balance Sheet
ASW130 JUNE 19

CURRENT LIABILITIES
Accounts payable
Borrowings
Provi sions

NON-CURRENT LIABILITIES
Accounts payable
Bcrrcwings
Provisions

229,795 -3L1';OSI

525,967 T l78,199T~"

72,892 41,544
7,225 15
4,742 1,871

TOTALNON-CU

TOTALWLBILITLES .

- 2,744
62,904 12
15,174 -,, 3,852

COr1$*IidQtld
1999 1998
$'000 $1000

CURRENT ASSETS
Cash 172,641 8,403
Receivables 71,969 48 .129
inventories 2,477 1,133
Prepayments 31,830 478
Deferred expenditure 17,315 -

i TOTAL CURRENT ASSETS 232

NON CURRENT ASSETS
Receivables 2.851 4,859
Plant and eo:-!ore,, t 41,027 12,665
intangibles 27,977 -
Prepayments 119,563 -
Deferred expenditure 30,825 -
Future income tax benefit 7,492 2,532

NETASSETS- .=-

SHAREHOLDERS' EQUITY
Shore Capitol 355,624 9
Convertible note 3,646 -
Reserves 15.3151 23 .050
Retained Profits 9, 075 5 .102



DiscussionLnd-Analysis . --. .,
OF THE STATEMENT OF CASH FLOWS

Net cash used in operating activities increased to $28 .9 million for the 1 2 months to 30 June 1999 compared to
$8 .0 million for the prior year . This was due largely to the investment by the group in establishing operations in the United
Kingdom, Europe and Asia, which accounted for $23 .4 million. A further $2.3 million of coshflow, has been expended in
the establishment of One Tel's new GSM 1800 network in Australia .
Net cash outflows from investing activities grew to $32 .2 million . Capital expenditure increased to a net $14 .9 m~llion
as a result of One.Tel's expansion overseas, the expansion of all operations in Australia and the purchase of
GSM 1800MHz spectrum .
Financing activities are dominated by the injection of capital by News Limited ('News') and Publishing and Broadcasting
Limited I'PBL'I ($430 millionl, prepaid advertising associated with News and PBL over the next five years ($150 million) and
a capital reconstruction ($106 million) . Additionally, $59 million was ravied through the issue of convertible notes under
various terms throughout the year .
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Consolidated Statement of -Cash Flows
FOR THE YEAR ENDED 30 JUNE 1999_=.`

The abote conwlmoied sroierreni of cash fbws shxwld be read in coniunoian with the accompanyin, notes and discuaion and 0MMis

NET CASH USED IN OPERATING ACTIVITIES_ ___._. . ._~.,. .: .,__:.~. .~_� .' .._ . ..__..128,9"5) -- . (8,000)

CASH FLOW FROM INVESTING ACTIVITIES
Proceeds from sale of investments 1,630 -
Proceeds from sale cf olont and equipment 19,234 -
Payment for plant and equipment 134,156) (9,9131
Payment for purchase of controlled entities (6,780) -
Payment for purchase of intangible assets (9,491) -
Loans repaid to related patties - 410
Loans provided to other parties (2,620) -
Deferred expenditure - (1,249)

NET CASH USED IN INVESTING ACTIVITIES (32,1831 (10,7521

CASH FLOW FROM FINANCING ACTIVITIES
Proceeds from issue of securities 430,348 25,764
Proceeds from borrowings 58,980 -
Repayment of borrowings (4,201) -
Dividends paid 12,4831 11,075)
Prepayment advertising (150,0001
Share ouvback 1106,4001 -
Float costs - 13171

NET CASH PROVIDED BTFINANCING A ES~_- ._......M y :_r -,,, :. ...32b.244~ -'

Net increase in cash held 165,116 5,620
Cosh and cash equivalents at beginning of year 8,403 2,783
Exchange rate adjustments (878) -

. USN-AND_CASN EQUIVALENT~END_OLEAR 3-

Conwlidated
1999 1998
$'000 5'000

CASH FLOW FROM OPERATING ACTIVITIES
Rece,vs irpr^ costorr.ers 30C, 135 186.45v'
Payments to suppliers and employees (328,108) 11 Q3.3481
Interest received 1,876 551
interest paid (3,517) (137)
Income tax paid 669 11,5251



B . CHANGE IN ACCOUNTING POLICY

A . BASIS OF PREPARATION OF CONCISE FINANCIAL REPORT

NOTE 2 - ABNORMAL ITEMS

NOTE 1 - STATEMENT OF ACCOUNTING POLICIES

The concise financial report has been prepared in accordance with the Corporations Low, Accounting Standard AASB 1039
"Concise Financial Reports" and applicable Urgent Issues Group Consensus Views . The financial statements and specific
disclosures have been derived from the consolidated entity's full financial report for the financial year. Other information
included in the concise financial report is consistent with the consolidated entity's full financial report. The concise financial
report does not, and cannot be expected to, provide as full an understanding of the financial performance, financial position
and financing and investing activities of the consolidated entity as a fell financial report .

It has been prepared on the basis Of historical costs and except where stated does not take into account changing money
volues or current valuations of non-current assets .

The svn`!;car" xcounting policies which were adopted in the preparation of the full financial report are set out in that report,
These accounting policies have been consistently applied by each entity of the consolidated entity and, except for the change
in accounting policy disclosed below, are consistent with those of the previous financial year.

The directors hove revised the accounting policy in relation to Deferred Expenditure . Costs associated with the establishment
of business operations are deferred until such time as the operahom: are contributing to the consolidated entity. These costs are ,--

amortisedamortised over a period not exceeding three years . The effect of the revised polity has been that were these costs to be
wrirren oil n full in the year incurred profit would have been reduced by $32,410,000 . Consolidated retained profits at the
beginning of the year are not affected by this revised policy . Basic and diluted earnings per share would have decreased

were these costs written off in full to a loss of $0.0 119 and $0.013 per share respectively.

Operating profit after income tax includes the following abnormal items :

year 2000 software modification costs

	

1,400

less Applicable income tax credit

	

/504)



NOTE 3 - DIVIDENDS PAID OR PROPOSED

inrerm unfronked ordinorv dividend
F;not unfrorked ordinary dividend
Inrerim fully franked ordinary dividend
final partially franked ordinary dividend
Over provision in respect to prior year

DIVIDENDS PROVIDED FOR OR PAID

	

2,293

	

'

The amount of retained profits and reserves that could be distributed as fully flanked
dividends from franking credits that exist or will arise after paymem of income tax in
ine ^ext year excluding credits attaching to any proposed dividend shown ob:~ve

NOTE S - SEGMENT REPORTING

The economic entity operates in the telecommunications industry in Australia and internationally.

Geographic Segments

Operating Revenue

	

302OtherRevenue

	

Industry Segments

The economic entity ooerotes in the telecommunications indusrrv

1999 1998
$'000 $ 1000

251
1,72o

15

1,075
1 .218

TOTAL REVENUE'~ry;`̀ - .~~~Y. ..:+-~ 03,4761 _209~61

	

23r5

NET PROFITJ{LO55) 3EFORE TAXI

	

°r _8.84, -

	

' 1,469

_TOTAL ASS

	

~_

~- .

"

	

.. . ..469

	

S`~ 788 19SG.;:d`56

	

;SZ3.96~ 0_~-73.194:

Australia International Total
1999 1998 1999 1998 1999 1998
V000 $'000 $ 1000 S'000 $'000 '' $'000

.478 207,336 23,50' 325,985 207,336
,998 2,276 5,998 2,276

NOTE 4 - EARNINGS PER SHARE

1999 1998

Basic earnings per share Icents per sharel 0.52 5.6
Diluted earnings oer share (cents per share) 0 .51 5 5
':"'v'= :tied average numc= " c' crd nary shares outstanding during the year used
m calcutaron of basic EPS 1,326,68 1,967 106,388,205
The t;gures for 1999 are quoted after o 10 for 1 share split at 10 May 1999



NOTE 6 - SUBSEQUENT EVENTS

A . DIRECTORS' SHARE OPTIONS

There have been 6,666,667 share options exercised by directors between the balance sheet date and the date of signing of
this concise hnanciol report .

B . INCORPORATION OF NEW SUBSIDIARIES

One.Tel Srl (Italy) was incorporated on 1 August 1999 .



of

Directors' DedaratiooY

In the oainton of the cirectors of One .Tel Limited . the accompanying concise hnancial report of she consci .aated entity and its
controlled entities, set out on pages 40 to 48 .

al

	

Has been derived from the full financial period ; and
bl

	

Complies with Accounting Standard AASB 1039 'Concise Financial Reports' .

Signed in accordance with a resolution of the directors .

9,j /;Uv*
Mr John D. Rich

	

Mr Mark A. Silbermann
Director

	

Director

Sydney, 16 August IQ99



Independent Audit Report
TO THE MEMBERS Of ONE.TEL LIMITED JACN 068 193 1531

JBDO

Scope

We have audited the concise financial report of One.Tel Limited and its controlled entities for the financial year ended
30 June 1999 comprising the Statutory Balance Sheet and Profit and Loss Statement, Statement of Cash Flows,
accomoaovr-- notes and Directors' Declaration, in order to express an opinion on it to the members of the company . The
Companys directors are responsible for the concise financial report .

Our audit has been conducted in accordance with Australian Auditing Standards to provide reasonable assurance whether
the financial statements are free of material misstatement . We have also performed an independent audit of the full financial
report of One Tel Limited for the year ended 30 June 1999 . Our audit report on the full financial report was signed on
16 August 1999, and was not subject to any qualifications .

Our procedures ,n respect of the audit of the concise financial report included testing that the information in the concise
i,nancial r=oar! s consistent with the full financial report, and examination, on a test basis . of evidence supporting the
amounts . discussion and analysis . and other disclosures which were not d rectfy derived from the full financial report . These
procedures rove been undertaken to form an opinion as to whether, in all material respects, the concise financial report is
presented fairly ,n accordance with Accounting Standard AASB 1039 Concise Financial Reports" .

The audit opinion expressed in this report has been formed on the above basis .

Audit Opinion

In our opinion, the concise financial repcrt of One Tel limited complies with Accounting Standard AASB 1039
Concise Financial Reports" .

BDO Nelson Parkhill
Chartered Accountants

Stephen Lo Greco
Partner

BDO Nelson Parkhill
Chattered Accountants
G Consultants

Level 23 . 2 Market Street Sydney NSW 2000
GPO Box 2551 Sydney NSW 2001
DX 1222 Sydney
Tel : +61 2 9286 5555 Fax +61 2 9286 5599

Liability is limited by the Accountants
Scheme pursuant to the NSW

~ . . IW!

orra
um+a
rso~~±wur



Shareholder Information
AS AT 30 JUNE 1999

A . Distribution of Shareholders

The were no holdings of less than a marketable parcel of ordinary shares

B . Substantial Shareholders

The names of the substantial shareholders listed in the holding company's register at 30 June 1999 are:

Category (size of holding) Number of
Holders

Ordinary
Shares

1 - 1,000 419 326192
i 001 - 5.000 1 .306 3,923 .571
5 001 - 10.000 549 4,725,666
10,001 - 100,000 390 10,946, 148
100.001 & over 52 1 ,706.503,493
TOTALS 2,716 1,726,425,070

Ordinary Name

Number of
Ordinary Fully

Paid Shares Hold

% Held
of Issued
Capital

Kaiara invesrmenis PNr Limited 620,897,490 35 .97
Rcboclac Pt ,, L,m,ed 322,500,000 18 .68
Leteno Ptv Limited 322,500,000 18.68
Cavolane Hoid ngs Pty Limited 146,700,000 8.50
TOTALS 1,412,597,490 81.83



Shareholder Information
AS AT 30 JUNE 1999

Ordinary Name

C. 20 Largest Shareholders - Ordinary Capital

Koloro Investments Pry Limited
Robbooc Pry Limited
Leteno Pty Limited
Cavolone Holdings Pry Limited
Dorigod Ptv Limited
Colcistream Capital, LLC
FAl General Insurance Company
Truegnp Pry Limited
Two Gables Ptv Limited
Inkwelo Pry Limititea
Westpac Custodian Nominees Limited
Coldstream international Partners LP
John Greaves
Bradley Keeling Management Pty Limited
Pacific Penance Group Pry Limited

Bema Pty Ltd
Angreb Pry limited
Amcil L,mitea (Investment Porrcoho A/C;'
HKBA Nominees Ltd
Citicorp Nominees Pry Limited

TOTALS

	

.. , . . ,

	

_1,696,983,480

	

98.28

D . Voting Rights

Number of

	

% Held of
Ordinary Fully

	

Issued
Paid Shares Held

	

Capital

620,897490

	

35.97
322,500 .000

	

1868
322,500,000

	

1868
146,700,000

	

8.50
74,682 .190

	

4.32
58,823,570

	

3.41
43,950,420

	

2.55
31,193,560

	

1 .81
19, 800,000

	

1 .15
12,300,010

	

0.71
9,187,820

	

0.53
6,651,440

	

0.36
6,271,260

	

0.36
6,000 .010

	

0.35
4,623 .520

	

0.27
4,620 .010

	

0.27
3,620,000

	

0.21
900,000

	

0.05
887,680

	

0.05
874,500

	

0.05

On a show of hands, every member present in person or by proxy shall have one vote and upon a poll each member present
in person or by proxy shall have one vote for each ordinary shore held .



E . 30 Largest Optionholders - Ordinary Capital

Ordinary Name
Number of
Options Held

Rococo .- Pry Limited 140.000 00c
reterc Pty L.mued 140.000,C00
Lire Ceil Pty Limited 93.333 .330
Dcrigod Pty Limited 33,333 .330
iruegric Pty Limited 30,000.000
Mr john D. Rich 6,666.670
Maya Hoicings Pty Ltd 2 .750,000
Roiano Cage 2 .500,000
Steven Hodgson 2.500,000
George Sawa 2.500.000
VVeng Khcon Chin 1, 250.000
Movnew Lovegrove 1,250,000
Andrew Maizeis 1,250,000
Sandy Siessar 1,250,000
Education & Selection Services Pty Ltd 1,000,000
Sarci Pty Limited 1,000,000
Carlos Perez-Sotomoyor 1,000,000
Adiwoy PN Ltd 500,000
Karrrc BcnKS 500,000
jnann Be,agren 500,000
Sunme Chounc 500,000
"au:= eetwccc 500,000
ieresc Keonone 500,000
Kathryn McCarmy 500,000
jaccui Meimcn 500,000
Munirc Czaemir 500,000
Tonic Pcgsor. 500,000
Kevm R= ,.vurgs 500,000

\Nc: ;cce 500,000
aronne Wow 500,000

TOTALS 468,x83,330



Glossary of Terms

Asynchronous Transfer Mode (ATM)

olocal :ndustrv-cosed standard tar ctoadcar.c :niegroted
c_-mmun:catio115 that uses men-soeeo eacket swncning
ccoaoiliues to cam. 2 dlgltol signals of varying bandy+Idt6 .
Precursor re Broadband ISDN .

Australian Competition and Consumer Commission
(ACCQ

Since July

	

1997

	

this agency has been responsible for
oeregulaucn issues Austel and the Spectrum Management
Agency nave amaiaamoted within another body : the
Ausrailer Ccmmunootions Aurhonty which is resoonslble
'or - ecn.,co . real::"o'. The Australian CommunrCOlicns

industry rorum s me industry s self-requlatory body .

Australian Consumers Association (ACA)

Iron-government organisation which looks after consumers
Interests . Publishes a magazine called 'Choice' .

Bandwidth
-he measure of hi muc, date flows throuah a cable or
ooe .Inr ~sua7 . e "oressed :r. bits per second .

Broadband
'~en,arir-o ec,maue lot transmitting large amounts of
.oice acrd ~mcae and multimedia signals over long
distances cn coaxial or nore optic cables . In aigool
:cmriuniconon signols at the 45 Mbps or higher rare

Call Data Records

Computer record containing data unique to c soeclhc call

Carrier
A comoony wnldh provides communications circuits A local
Crime Company .s a Common carrier Common carriers are
'eaulcred

Carrier Licence
A.craed by me Austration Communlcolrons Authority II

allows me recipients to carry any type or isiephoriv -all on
~ts own leased network

Cellular
A moorie network service provided by mobile network
service eoeratorsx Providers . The user typically pays for
making and receiving calls . Cellular transmission is primarily
used outdoors .

Data
Raw systems of bits that can be stored in computers and
became information when converted into a form that can
_ _ . awed

Dial Around
A nimoer dialled pr,C, 'C C-0n "rg 3 c _ dlstcnze :c
USA term for override .

Dicitol
A term used when data is reoresenred by dlalts A olalic :
computer uses numbers in the binary coded eiecn:coi~
signals

Domain Name

An address used to locate a see business on the Internet

EBI MA
Financial performance measurement tvhicn :s earnings
beiare interest taxation decreaauon and omonlsancn

European Telecommunications Standards Institute (ETSI)
An international standards body comparable to ANSI that
recommends standards for telephon y . ISDN, wueiess .
piesiochronous and synchronous transport in Europe .

Fibre

Hair-Imin structures usually cvlmdncal in shape for
Ira-ismrmng opecpl signeis They consist of a high index ore
surPounded by a lower Index c:addlng and covered with. d
orotectrve ccorng Synonym for Iightguide . colicol fibre .

Fibre Optics
Communication medium that sends information in the form
of light impulses over very th i n glass fibres at very high
sp"eds

Fixed wire/fixed line calls

Rerers to calls connected to the fixed line telephone system
a Pton-mobile call

Fourth Generation
Non procedural languages which are software driven
developed post 1975 .

Gateway
A device or system that connects two disslmJor networks

ord provides protocol translation services enabling the
networks to exchange information and transmissions

GHz
Abbreviation for Gigahertz .

Global System for Mobile Communications IGSM)

The European standard for digital cellular service shot

includes a suite of enhanced features similar to ISDN

GSM
IGlopol System for McbJesi The most mature d.gnol



GSM 1800 Network

.~^ , e ess crane tie%vcrk 'rc- operates -- r, -re
-z :ce_%~ ..� . . ., .

Hertz (Hz)
A un, " ar ; reauencv ecuai ;c one wave per second Isee

High Bandwidth

-+ casire 7f 7a'c s_

	

_ =annecr.pr .

Infrastructure
:n 'me context ci'e~ecammum:ot:ons . a term used to ciescnoe

_

	

ec_a~e~r onc :cc rives !nor mace up !c "ae
-__ e

	

_ . ._ .r- ; �C' Z ., "a5e C ..

	

-- . "=J,Cemi Carriers .

Intelligent call routing
Re-routing of : :Cr

Interactive
_ .__

	

_ - , e,c--_a !o ser,ces

	

r describes me wow in which
users wiJ be dale rc participate with the source of on-Ime

::avid De croenng c viaeo
_

	

_ . .._:

	

c .

	

". _ - :ewmo -ecuesr

Interactive Voice Response (IVR)

- .._car-__=-c"'_' = :-a ._ ..^.out :ram wine, �
e ecrcne ~e:occ o .

	

_

	

e , s

	

ace

	

ono on me basis of
" na- ncuv uses svn!res .sea ace Or orerecoeed messages

-tre, :offers c^c:ces or, now ,new con complete the
o �, oo5e cf the i r coil

Inter-carrier rooming
- _ eenent oenween one Tocre Cornet aria nnohe ,
-.sag a :ar o a . -oam,ng occurs wner (:eilulcr imeo,ie!

ec.e mar ceiiuicr imoe,,ei come , s name area .

Interconnection process
- - _-acess

	

_.., ircm one network to
;nolrer netwtsr<

Interconnection tariffs
-ads cnargec b . cmet -at , .ers -c connect to their networks .

International Gateway switches
= sw0:n ~aes?tied to rowe voce calls) strategically
c,-a!ea and cfoorommec to rowe ail calls through the
come" omermg -east cast rc me oes,rea destination An
^rerrc%zrc .' Gateway Swgtcn tips o number of corners
conneciec to it

Internet Protocols (IP)
- -c . _, ..c oescnoing scfrvore !nor keeps track o f the

Mega
One million,

Internet Service Provider (ISP)

. ._r=..,ra crcvaes access rot customers r� ; -
_-_-arc me World Wide Web .

Key performance indicator (KPI)
A oeriormance ~na,coror of a key driver in a business

Least Cost Routing (LCRI
A telephone NStein ieeiure which automatically chooses the
!acv cost long dsronce true to send out a long distance
number which is routed over the leosr cost service

Legacy
Anything corded down from the post . Generciiv it a
recurred mat iecor.v systems ore needed to be upaared in
Pine with current technology.

MHz
Abbreviation lot Magohertz.

Mobile Number Portability
ii,e ability of a mon,ie end user to move to another mobile
carrier whde retaining the same mobile telephone number,

Multimedia
The obil,rv to rronsrc n and exchange information m several
different formats suci as text, graphics sound, and full-
motion Video .

Network Operations Centre (NOC)
he work centre rhot monitors the operations of a
_eccmmunicotions network .

On-line
Situation where a ccmouier is connected to another
computer ~~e a relepnone line . cable or wireless, allowing
the user to read messages or download information . When
cacoanecied you re sold to be off-line .

Open Architecture Technology
Refers to non-propoetary technology, which means that
it is not necessary for the vends of the technology to
write o specification ~o reprogram the vendors product .
Reprogramming con be written in o common code
in-house' by the purcnasei s software developers .

Override
A number entered priax to dialling a national or
international call



Glossary of Terms

Personalised torifhng
_eec:oiv rauorea call rate eacxaae .

Point of Presence (POP)
Tne onvs,cal location where an inierexchenae carrier of a
ccmoennve access provider Terminates lines detore
connecting to the iocai exchange company. another carrier,
or duecm; To a customer

Preselection
A standard regulatory mechanism for allowing consumers
access to a selected iota distance operators service
Mrc,o^ ocm :ncoon

Protocol

4 se! of rules that aovern network communications defining
transmission rates encoding schemes, physical interfaces .
addresses . and how nodes contend for service . higher level
orcroco :s define specific functions such as printing, file
snaring etc .

Real-time
.%-

	

-

	

reacts oackly to a request rather than
storm- ! : crer tcr orocessing

Roaming
- "v�e : ess communooeons Tire movement by a user among
mom; cells or zones The term implies that the system can
ic ,coie -tie handset as it roams and provide continuing
service .

Router
r. a communicotions network such as the interne, a route,

" s a device that selects a waver path for packets Containing
information then sends them on tneu wait, A ,outer does Its
too ov examining me readers or destination addresses of

-_ cockers oass~na through it and determines the best route
" c sera them on

Server
c ecmomer that stores information trot use on the Internet .

Service Provider
An c,gon,saiion mat manages traffic or sells packaged
services or content on the ~niormation highway

Spectrum
A range of frequencies ovarlabie for radio transmission and
reception . The FCC has set aside portions of the spectrum
for celluict service tele+Isioh, FM radio, and satellite
transmissions .

Subscriber
A aersor cr bus,ness wits c re,eonene Set, ce C,, oec c,
a telephone comoanv .

Switches
A mecnontcol, electrical or e:ecvon,c device wnic- coers
or closes circuits, completes or crear s on eiecnicar oath or
selects oaths or circuits .

Third Generation
1964 - 1975, integrated cncuir,

rolling
4 customer that has used One.Tel s biilable telephony
service in the lost 3C days

Transmission Control Protocol/Internet Protocol (TCP/IP)

4 protocol capable of linking differenr computer pictrorms
across networks .

Trunk services

A communication line between two switching systems .

Voice Traffic
Refers to the human voce teieonone tolls . carved on ether
fixed or mobile teiephory, networks .

Web Browse,
Software that moves documents on the World Wide Web
to your computer

Wireless
Non-fixed telephony device . can rake the form of a mobile
phone or a wireless communicaton system .

Wireless Communications
A term that reiers to technologies mat provide mobile
communications for home or office, and "in-building
,vueless" for extended mobility around the work area,
campus, or business complex . It is also used to mean
'cellular for in-or outof-building mobility services .

Wireline

Fixed Wire, ie home, fax or business line .
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One.Tel Inc Business Plan (in $US)

Key Assumptions

Marketing rettionse rate 1 .1006 Flagfall 0.10
Chum Rate " month 1 23% Set up fee 4.95
Chum Rate " after month 1 10% Access fee 4.95
Domestic call margin 11% Mail cost per piece 0.21
International call margin 45% Marketing retention per cost 9.00
USBI billing 003! 13% Minutes per month 150
Number of sta'l1=11 car.' re 30 Domestic snare (minutes) 80%
Doubtful debt rate 5% International share (minutes) 20%

Base Case

Executive Summary Year 1 Year 2 Year 3

Revenue 23,934.987 63,953,833 86,134,459
Gross Margin 13.776,285 36,395,270 48.985.673
ESITOA (670,772) 11,759,820 17.332.136
Peak negitivity (5,754,672) (5,511,964) 4,395.532
Cash at e4d of year (5,710,686) 3,231,787 18,238,178
Subscribers at end of year 158,491 229.154 300.258



One.Tel Inc Business Plan (in $US)
Tariff Plan

Domestic call rate 0.05
Intemational rate 0.37
Flaofall 0.10
Set up fee 4.95
Access fee ,3 4 .95
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Profit & Loss

One.Tel Inc Business Plan (in $US)

Base Case
Year t Year 2 Year 3

Total wit crurges 18.802 .509 51,007,515 68757.841
Set u0 fee 721 .463 980.100 1.248 .224
Acwesfee 4,411 .015 11 .986 .218 15 .130 .394

Total Revenue 23.934 .937 63.953 .833 66 .13.1,459
I3

Dorre30c wit costs 4,812.017 13,054 .054 17 .596 .793
imemanolui rail cosu 5.346 .es5 14,504,507 19,551 .993

Total Airtime Costs 10.158,702 27. .'38.50 37,146,766

Gross Margin 13,776.20.5 36,395.270 46,985,673

Operating Expenses (13.250,308) (21,437,758) (%!7,346.815)

Doubfloeaa (! .196.749) (3 .197.692) (4 .306.723)

EBITDA (67C.772) 11,759.920 17.332.136

T0!81oeptectsuon (176.319) 1176 .319) (178,316)

Hot Profft (Lost) before Ta: (ac,086) 11,563,505 17,155.820



One.Tel Inc Business Plan (in $US)

Operating Expenses

Base Case

Year 1 Year 2 Year 3

Marketing retention fund (2,326,500) (3,564,000) (4,447,575)
Marketing cost (5,880,000) (7,560,000) (9,702,000)
i1SB! billing cost (3,111,548) (8,313,998) (11,197,480)
Salaries - cal! centre (900,000) (900,000) (900,000)
Salaries -admin (32,500) (32,500) (32.500)
Salaries - er. pat and per diem (79,400) (79,400) (79,400)
Office space (97,200) (97,200) (97,200)
Other creditors (292,500) (390,000) (390,000)
Application to do business (30,000) - -
1300 calls (156,000) (156,000) (155,000)
Travel (195,000) (195,000) (195,000)
Rental apartmem (17,160) (17,160) (17,160)
'egal (100,000) (100,000) (100,000)
!nsurance (32,500) (32,500) (32,500)

Operating expenses (13,250,308) (21,437,758) (27,346,815)



One.Tel Inc Business Plan (in $U3)
Summary Cashflow

Base Case

Assumptions

Revenue

	

2 rnth delay
COGS

	

" .

	

1 mth delay
USBI billing costs

	

1 mth delay
al! other costs

	

sarne mth

Total Year 1 Total Year 2 Total Year 3

Opening Balance Cash - (5.710,695) 3,231,787

Inflows

Revenue 15,315,763 56,632,040 78,269,897
Initial caeitalisation 100,000 - -

Total Inflow

7ufflows

Capital Outflow (517,846)

COGS Outflow (8 "416,464) (26,705,285) (36,338,811)

Opex Outflow (4,258;760) (5,563,760) (6,447,335)

Total Outflow (21,126,449) (47,889,567) (63,263,505)

Net Cash Inflow (Outflow) (5,710,686) 8,942,473 15,006,391

Closing Balance Cash (5,710,686) 3,231,787 18,238,178

Peak Negitivi.y (5,754,672) (5,511,964) 4,395,532



One.Tel Inc Business Plan (in $US)

Summary Cashtlow

Base Case

"o99N409NAY

As0wlplen-

R~
COOS
uselbs., o onMs
AN a"WOO

2 m0I del"
1 ar0I dM97
I INh 9Mq
9r1I9IM

L

Yen* 1 * Glenlh 2 SIOn11I 3 dp6111 Yonlh 0 MMlh 4 umlll 7 Non* S Molls. 9 Nenlh 10 Noolh 11 S1wa112 TOM Year 1

O"MnaoMwc-Cash 0 (899,243) (1 .150.572) 1I,C65.4191 (7,440,403) (+.19!.1611 (3,761591) (4.192.9701 (1756,979) (5 .296,163) (5,674190) (5754672) 0

hla)n9

Rwar9w 90,969 202 433 575,657 447,232 1,719,419 1 .621 .999 1,900,719 2 .421 .100 2 .059,307 3,230.629 15 .315.763
4"fi914k491ien 100.730 10.000

2w411nllew 100,000 - 00.996 2G2 .437 5 :5,951 941,232 1,310,09 1621,999 1990.749 2.427,100 2.9:9,7117 3.230.629 15415,763

OMA9a

C696ra~ roor,2461 (s11,lNs)

COOSaaw 131,3501 (119.1991 120 .3-91 4412 .517) (579.9417 (723.345) (662 .6521 0,092.3911 (1 .299.9441 0 .452.4551 0.695 .459) (9,416464)

op.OIMAY9 (199.3971 1420.979) 4499.2451 (727 .6991 (996 .919) (90 .725) (I .OM.603) (1 .315 .1961 11115.1191 11 .404,793) 11 .535.7331 (1,591,184) (12 .092.1391

1W"Oe19ew 096.2437 t4S2,329) 1616 .235) (1.045 .097) (1,310,535) 11 .521 .57» 11 .729.246) 12.197 .04111 12 .509.093) 44765 .7271 (2.969.1961 13 .180 .644) 121 .126.4491

N-IC8M1YiNear10e19narl (698,2431 1452 .329) 1535 .247) (761 .663) (734 .676) (590,3401 1419,4691 1515.0591 (527,335) (347,6771 IIri,901) 43 .909 (5,710666)

CkWlasdwoCash (699.2431 11 .150.5721 (1685,819) (2,448,4831 (3.183,161) (3,763,501) (4 .182.9701 (4.758,029) 15 .205.163) (5 .924.790) 15,154,672) 15,710,6661 (5 .710,6961

(5,754678



One.Tel Inc Business Plan

Summary Cash0ow

Base Case

Y.M I7 M.1h 14 Y"M If RoMh 10 M.1h 17 M.1h 11 M.1h Is Ymlh 70 61onM 11 Yanlh 2.7 Y.M I7 IloMb 71 TWAYou 2

openlnoar .ne.Cash (5 .7106061 16,5119641 15.174,915) 14.11[,157) (4,143,0141 1701,9791 (2,714,491 (1976,995) 1968,816) 1,44 1.0w. 659 1.108.41 15,7106661

h'S9nf

as.wwl 1 .561,716 3,859,699 4 .125.16e 1,162.519 4 .574 .727 1 .164.4!7 4.914.091 5.0e5 .7s7 5,224.158 5 ..142,595 5150,991 5.5+7.904 56,012.040
wid [a"Afdim

TWO h019w 1,567.116 7859.699 1 .115 .160 4,702.518 4,574,777 4,764,457 4.934.091 5,005.757 5.771 .156 5, :47,595 5,150.991 5,50.904 56,812.040

OulAlwf

C106rowba, _

COGS0~ (1,747 .210) (1961,577) (1,9770671 (1 .0 :1,617) 11.159,017) (7.7]7,159) 17,107,0251 (2 .159,489) 17425.1101 (2.175.170) 12.519,914) 17 .559679) (16 .705,1951

oq.0i01br (1,671,810) (1958.1431 (1 .690.671) 11 .119,6621 (1,745.625) (1 .768,6381 11 .709.5921 11 .808.118) (1.824.719) (1919.572) (1 .0518111 11 .861,691) (71,104.781)

TWAowlow I1.16JM1) (7527.670) 11.664.105) 4.791,279) (1.904.611) (4.005,997) (1.094,617) (4,1174381 (4,250.016) (4 .714,811) 11.177.701 (/ .424.519) 147.889,567)

IM Cash lnnnwloo61swl 198,717 711,029 40981 571,219 610.084 750,460 937,474 908,119 971,281 1,071,751 1,076,243 1,111,185 8911171

Closhgsslsn9sCash (5,S1 1 .964) (5.174.915) (1 .111.2511 (1 .143 .014) 1702.929) (2.714 .189) (t .676.9951 (969.075) 2.46 4.0]0,159 2.100 .402 1,231 .707 1 .111 .707

76446 N19rh9Y (55" .964)
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One.Tel Inc Business Plan

Summary Cashllow

	

,

Bass Case

1169 MIN"

Assumptions

Rww916
COGS
usslbass cost.
No1191coin

2 volt,041q
1 In1tMb7
1 m11IMM7
41141 con

Month Is Month 26 Month 21 Month 26 Month 79 Month 20 Month 21 Month 77 Monlb 55 Month 26 Month ]S Mon9156 TOWYew 7

Opening B116n9K99h 1131 .761 4295.522 5 .]26 .120 6.245.410 1,243,051 6,756,011 9,%1729 10,645,221 17206 .596 12,6]4209 15,116,80 16651,947 2.2]1,767

IMont

R. 5624,552 5.11702] 5 .6%,121 6,OM,291 6,112,561 6,510,644 6,605,Sa4 0,042,674 0,994122 7,109,692 7721964 7,222,242 76,269,997
h*WC"a"Mbn

Total 111aavr 5.634,552 5,712,022 5,6% .127 6,000,291 6,212,561 6 .510,644 6,696,564 6,642,614 6,904122 1,109,692 7221964 1,]22,342 76269,097

01dbn4

COGS Own" (2.595,3161 12,6540701 (2,755.0761 12.962.496) (2 .952,267) (2,034,2221 (2 .106,666) (2 .171,254) 12 .229 .229) (2.260.9971 (2,221 .166) 12.269 .520) 126,220,0111

Op6,pdbo (1,075.2921 (2.1147651 (2 .160 .)901 12 .720,250) (2.2417541 (2 .271,202) (2,292,7991 (2,212,019) (2.229,202) (2 .244,5651 12 .2%,201) 12,270,5621 (26 .924.6941

TwatOWaw (4.800071 14.1sa,e751 14,542,851 15,092,750) (5,200.6221 (5,205,625) (5999,406) 15.402.401) (5.550.4311 (5 .625,5121 (5665.4071 15 .729,1101 (62 .262.5051

""Cook 0 tic joulllowl 1 .162.745 943,115 906,696 997,W7 1,112.960 I,A5 .219 I,M7,M 1760,771 1,425,591 1"4161 1 .S26.416 1367 .227 15,6118 .]91

Closing ea10ne9Cooh 4295 .522 3.226.720 6,245,416 7,243 .051 0.2%.011 0,%1,229 10.048.327 12,219.510 u,634 .2a9 15,11680 16,854947 H9 .238 118 W22S,17a

4.395.532



One.Tel Inc Business Plan (in $US)

Balance Sheet

Base Case
Year 1 Year 2 Year 3

Cash (5,710,686) 3.?.31,787 18,238,178
Trade Debtors Net of Provision 7,422,474 11,346,576 14,904,415

Total Current Assets 1,711,788 14,578,363 33,142,594

Fixed Assets 617,846 617,846 617,846
Accumulated Depreciation. (176,316) (352,631) (528,947)

Total Non Current Assets 441,530 265,215 88,899

Total Assets 2,153,319 14,843,577 33,231,493

Creditors 2,900,407 4,007,161 5,239.256

Total Liabilities 2,900,407 4,007,161 5,239,256

Net Assets (747,088) 10,836,417 27,992,237

Share Capral 100,000 100.000 100,000
Retained Eamincs (847,088) 10,736,417 27,892,237

Share equity (747,088) 10,836,417 27.992 .237



One.Tel Inc Business Plan (in $US)

Sensitivity Analysis
Chum 5% (Be" Caw 10%) Chum 15 %(Base Go" 10%)

Year 1 Year 2 Year 3 Year 1 Year 2 Year 3

Revenue 26,879,223 86,370.271 132,323.982 21,426,913 49.208.356 62,168.848
Gross Margin 15 .432,065 49.001,828 74.961,738 12,365.795 28,102.708 35 .507.892
EBITDA 455.045 20.331 .419 34.994,067 (1,629,810) 6,121,444 8,168,164
Peak negttiyity (5,631,868) (5,120,924) 11,4 32.021 (5,939.953) (5,879,835) (644.317)
Cash at end of year (5,476.018) 9,351,531 39,427,506 (5.939.953) (1 .235,843) 5.494,301
Subscribers at end of year 191,102 339.759 495.315 132.573 165.157 211,077

200 min (Base Case 150 min) 100 min (Base Case 150 min)
Year 1 Year 2 Year 3 Year 1 Year 2 Year 3

Revenue 30,202,490 80,956,338 109,053,740 17,667,484 46,951,328 63 .215,179
Gross Margin 16,657,555 44,211,588 59,522,025 10,895.016 28,578,953 38,449.322
EBITDA 1,082.346 16,515.687 23.7,43,017 (2.423,891) 7,003,954 10,921,254
Peak negitivity (5,450.824) (4,779,990) 9,383,257 (6.222,164) (6,243,938) (592,192)
Cash at end of year (5,199.208) 7,792,512 28,596,017 (6,222,164) (1,328,938) 7,880,340
Subscribers at end of year 158.491 229 .154 300.258 158.491 229.154 300.258

Domestic 90% Inter 10Y. (Base Caw 50 %: 20%)
Year 1 Year 2 Year 3

Revenue 19,657,639 52,350,228 70.492,865
Gross Margin, 11,570,778 30,412,161 40,920,476
EBITDA (2,106,357) 7,865,360 12,082,426
Peak negitivity (6,257.882) (6,250,654) 103,694
Cash at end of Year (6,257,882) (707,539) 9,487,084
Subscribers at end of year 158.491 229.154 300.258
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One.Tel Inc Business Plan (in $US)

Profit & Loss

Chum Rate Sensitivity : 3%
Year 1 Year 2 Year 3

Total VII d»rges 21 .187.284 69 .164 .400 106,170457
Set UV in 721.463 990.100 1,246.224
Access In 4.970 .477 16 .225.-,.2 24 .907 .290

Total Revenw 26,879323 86.370,271 132,323.992
.J

D6rnesuC Cal! Costs 5.422 .338 17,706,842 27 .171 .589
International wl costs 6.024 .1120 19 .687 .602 30,190.054

Total Alronte costs 11447.158 37.369 .444 57.362343

Gross Margin 15.432 .065 49,001,828 74.951,738

Operating Expenses (13,633.059) (24.351 .895) (33,351453)

Doubtful debts (1,343 .961) (4 .318,514) (6 .616,199)

ESITDA 455.045 20 .331 .419 34,994 .087

Total *lpaGation (176 .3111) (176,316) (176,318)

Net Pmflt (Loss) before T. ax 278.729 20,155.103 34,1117,771



One.Tel Inc Business Plan (in $US)

Operating Expenses

Churn Rate Sensitivity :

	

5%

is
	

0

.J

Year 1 Year 2 Year 3

Marketing retention fund (2,326,500) (3,564.000) (4,447,575)
Marketing cast (5,880,000) (7,560,000) (9,702,000)
USBI trilling cost (3,494,299) (11,228,135) (17,202,118)
Saiaries - call centre (900,000) (900,000) (900,000)
Salaries - admin (32,500) (32,500) (32,500)
Salaries -ex pat and per diem (79,400) (79,400) (79,400)
Office space (97,200) (97,200) (97,200)
Other creditors (292,500) (390,000) (390,000)
Application to do business (30,000) - -
1300 calls (156,000) (156,000) (156,000)
-ravel (195,000) (195,000) (195,000)
Rental apartment (17,160) (17,150) (17,160)
Legal (100,000) (100,000) (100.000)
Insurance (32,500) (32,500) (32,500)

Operating expenses (13,633,059) (24,351,995)' (33,351,453)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

'Churn Rate Sensitivity :

	

5%

.3
Total Year 1 Total Year 2 Total Year 3

Opening Balance Cash - (5,476,018) 9,351 .531

Inflows

Revenue 16,782,613 74,290,269 118,455,274
Initial capitalisation 100,000 - -

Total Inflow

Outflows

Capital Outflow (617,846)

COGS Outflow (9,365,443) (35,627,880` (55,702,423)

Opex Outflow (4,258,760) . (5,563,760) (6,447,335)

Total Outflow (22,358,631) (59,462,721) (68,379,299)

Net Cash Inflow (Outflow) (5,476,018) 14,827,548 30,075,975

Closing Balance Cash (5,476.018) 9,351,531 39,427,506

Peak NegiSviry (5,631,868) (5,120,924) 11,432,021

Assumptions

Revenue 2 mth delay
COGS 1 mtn delay
USBI billing costs 1 mth delay
All other costs same mth



One.Tel Inc Business Plan (in $US)
Summary Caahllow

	

L

name
COGS
USal Nrq cane
Aselw male

7.M &349
1 man eel"
1 In916s1e7
ssnls mat

Churn Rate Senslllvity : 6%

Nenlh 1 Nanlh ] Nauh ] N.Oh 4 Ns111h 5 N9nlh 9 Nsnlh 7 Nsnlh9 N..lh 9 Nonlh 10 IAOnlh 11 Nen1A 17 T0141 Yo. 1

Opanhlp Balance Cash 19% .7431 (1 .150,5711 (1605 .fl19) (=l57,]15) (7.1%.170) 15700,9111 (/,717,67/) (/,767.607) (5,165.741) (5,517,769) (5.6]1,6661 0

91Aws

nwsme 80,9116 267,433 597 .771 977,777 1 .371376 1,73/,767 7.159,980 7800,117 3,713,005 76%,740 16 102,6t3
WoocapsaMaibn IW,W0 IODM

load le6e - 100,000 - 80,906 267,433 597,771 973,327 1,371,576 1 .734 .767 7,159,900 7,605.112 3113805 3,698149 16,667 .613

OWbes

C"N own" 1617,641 1617EK)

COOS Meows 1]1 .750) (116.1%) (250.353) 1/24,537) 1602,991) 1775,494) I%5.1761 (1,701 .622) 114413361 (1667 .%11 11879 .7301 f9.366 443)

OpexOwfw (180,3971 1470,919) (490.045) (796,516) (801 .569) (956.0661 (1 .077035) 41 .]79,712) 11 .461,270) (1,5" .3711 11 .5%.7771 (1662 .6601 (17.]74.]41)

Ialaloulllels 11%14]1 pIS23291 \616.2351 114963791 17 .3]6 .1761 1136" 077) 11797,]29) 17 .]04 .8001 (2,6620421 12977 .657) 17767,56]1 (3 .547]%) 177.356671)

NM Cash le11e+lOuOlewl 1690143) (452379) (575,2411 (766,4%I (743,055) 1590.750) 1425,7541 1570 .176) (5029471 1791 .5451 154 .5701 155050 45ur01nl

CISSbaaalNlceCash (696143) 11150.5121 11 .605,0191 (2.452,715) 13,1%,1101 1],706.9211 (4,712,674) (1702002) 15,205 .7441 15,5771801 15.631 map (5 .475010) IS4760191

Iw9 NsgMIVO/ (56318601

AssuaWdens



One.Tel Inc Business Plan

Summary Cashllow

	

,

Chum Rate Sensitivity

M911geMq

	

(5 120.9241

A9itn"Mn9

RIvie51p
COOS

USe111e4O 001110
NO&WCONS

2 mm "1y
1 with delay
I T1h dolor
/wT4 wCe

61 .11, U U.11, 14 .'e anlh IS Month 16 Month 17 Month 19 Ma61e to MCnlh 20 Month 21 Month 22 Month 23 Month 24 Total Yew 2

Oland"Possess, Cash (5476,010) (5,120,924, 1'1.576,6291 (3 .653,4F) (7,959,9561 11,905,1261 1697,2251 655,662 7,146.740 3,168 .273 5,517,773 7,376671 (5,46,016)

M6cp

R~ 4.150.113 4591116 S.OOfi,373 5,401015 5.173,4 8" 6,126,845 6462,050 6,760,011 I,06t,703 1,367,672 1,539,34 7,996.660 14,290,260tir 9apaSSSean ,

Total bllan 4159,173 4594,416 S,W5 .373 5,401,015 5,713 .494 6,176,845 6,162,050 6 .780,201 7,001 .703 7,361,672 7,679.347 7,096,660 14.290,269

ONlllwet

COGSMob. 12 .050.7151 (7 .771,3771 (7,152,2491 (2623,6321 (2,788,6011 (2.941,010) 0.01575011 13,226.4671 0,356,761) 13493,3421 13,601,9751 (3.711,5171 1356276607

Op.01Mpo (1,722 .3641 11,779.003) 11837,733) (1763 .700) (1 .932,0571 11,977,9271 12,021,447) 17.062.772) 12 .1010671 (2,139,001) (2,174 .272) 0,201,7041 (73671641)

T01S60u1110s, 13.007 .019) (4 .050.300) (4204 .962) 14 .567 .5361 14718,652) (4 .9te.945) (5,100,9131 (5,769,1041 (5 .348 .1691 15,6233731 (5.776 .2401 15 .922.2201 159 .462.7211

NotCash 1Me 10161be) 355,094 544,095 723,391 693 .479 1,051,833 1,207,900 1,353,107 1,490,050 1,621 .534 1,745 .499 1863 .099 1071,659 14all548

Clog" esM1¢SCash (5.120,921) 14 .576 :029) 13,053 .4301 (2,959,956) (1 .905 .126) 1697,725) 655,662 2,146,740 3 .768.273 5,513,773 7 .376871 9,351,531 9.351 .531



One.Tel Inc Business Plan

Summary Cashtlow

	

i;

Chum Rate

SenOp1111ooaotanceCash

OYbwl

po aa a
Instal capilaaaabon

Told 61aan

Otalbaa

Caplal Oullbw

COGS0lalbo,

OpasO.Nba

Told oa91oa

IIalCash Inaoa(Ou61aa1

Clotting Balance Cash

hag NOEIWIIy 11.u2m1

MauaO9am

awaaa
COOS
usa 6Mrocoda
69 other Coals

21n611tola7
1 as,Mb7
l a61do"
coma as,

sitivity

Month 26 Mon h 26 Month 27 Month 26 Month 79 Month 30 Month 1 Mans, 72 Month 32 Mon
h 04 Month 75 onth 26 fo dYa.

9 .251.5 1 11432021 12,256.266 15,394,135 17,105,832 19.6 :0 .626 22,103,113 21672,067 27,377,191 YJ .211 .716 37,169.171 36,243.070 9,251,521

0,141.1119 6,272,919 6,661,619 9,010,001 6122177 9.772.093 10.IM,991 111,120,027 10,716,601 11,002,293 11771,344 11,526 .183 116155,271

9 .111 .106 0.372,919 0.561 .649 9,040,001 9,122,173 0 .7 .12.093 10,IM,991 10,420,027 10,710,001 11,002,393 tt .211,244 11,526.163 116453.271

-

(3,621 .270) (3,919.705) 11116.130) (4 .291,6171 11156,039) (1609.071) (1751.113) (1,0018121 15 .022,1111 15,116.2941 (5,263 .031) 15.375,3791 (55.702,173)

(7.239.119) (2199.500) 17 .593 .319) (2 .615 .6661 (2.693 .6401 (2.739.C65) (2.702.195) (2.023.0911 12,661,6671 12 .900.691) 42 .933,005) (2 .966.7261 137,676,9761

(6060,6971 (6.446.705) 16.711 .790) 16 .994.2111) 17 .119.679) 11.316 .1061 (7 .536,3361 (7,711.9031 (7 .694.299) (6,044.995) (9 .197439) 10,3170551 166,379,2991

2,0!0.191 1,921.215 1,919,069 7,099,697 2.272,)94 2121 .787 2,5",651 7,794,121 2631565 2,957,3911 3073,904 3,1114.429 30.075975

11432021 17,356,266 15.206.135 11,45,032 19,678,626 22,103,113 21,672,067 27,377,191 30,211,776 33 .169.174 36 .213019 39,127,506 39,127,506



One.Tel Inc Business Plan (in $US)

Balance Sheet

Churn Rate Sensitivity :
Year 1

5%
Year 2 Year 3

Cash (5,476,018) 9,351,531 39,427,506
Trade Dehtors Net of Provision 8,752,648 16,514,137 23,766,646

Total Current Assets 3,276,631 25,865,668 63,194,152

Fixed Assets 617,646 617,846 617,846
Accumulated Depreciation (176,316) (352,631) (528,947)

Total Non Current Assets 441,530 265,215 88,899

Total Assets 3,718,161 26,130,883 63,283,051

Creditors 3,339,432 5,597,050 7,931,447

Total Liabilities 3,339,432 5,597,050 7,931,447

Net Assets 378,729 20,633,832 55,351,603

Share Capital 100,000 100,000 100,000
Retained Earnings 278,729 20;433,832 55,251,603

Share equity 378.729 20.533.832 55.351,603





One .Tel Inc Business Plan (in $US)

Profit & Loss
Chum Rate Sensitivity :

	

11S%

TOW Call I :narges
Setwhe
h=fs lea

Total Rewnw

Year 1

16 .771,016
721.463

1.914!11

21".911

Year 2

79.061 .961
960.100

9,164.294

49.206 .136

Year 1

49.146.156
1 .246.224
11,576.461

62 .166.641
1J

Donmesbc al msts 4.297-109 9:997 .412 12 .626 .674
Internal Can msC 4,759.010 1 :,106 .215 14 .012 .062

Total AifUme Costs 9.061 .119 21,105 .647 26 .660 .956

Gross Margin. 12165.795 21.102.706 :15.507,102

Operating Expenses (12.924 .259) (10,520.946) (.:4.211 .215)

Douaf 6eols (1 .071 .146) (2,460 .416) (1,101,442)

EBITDA (1,629 .010) 6.121 .444 6,160,164

Total aeomotun (175 .116) (176 .116) (176,115)

Net Profit (Loss) before Tax (1,606,125) 5.945.121 7.991 .848



One.Tel Inc Business Plan (in $US)-

Operating Expenses

Churn Rate Sensitivity

Year 1 Year 2 Year 3

Marketing retention fund (2,326,500) (3,564,000) (4,447,575)
Marketing cost (5,880,000) (7,560,000) (9,702,000)
USBI billing cost (2,785,499) (6,397,086) (8,081,950)
Salaries - call centre (900,000) (900,000) (900,000)
Salaries - admin (32,500) (32,500) (32,500)
Salaries - ex pat and per diem (79,400) (79,400) (79,400)
Office space (97,200) (97,200) (97,200)
Other creditors (292,500) (390,000) (390,000)
Application to do business (30,000) - -
1300 calls (156,000) (156,000) (156.000)
Travel (195,000) (195,000) (195,000)
Rental apartment (17,160) (17,160) (17,160)
Legal (100,000) (100,000) (100,000)
Insurance (32,500) (32,500) (32,500)

Operating expenses (12,924,259) .(19,520,846) (24,231,285)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

Churn Rate Sensitivity : 15%

Total Year 1 Total Year 2 Total Year 3

Opening Balance Cash - (5,939,953) (1,235,843)

!nfiows

Revenue 14,016,082 44,801,267 56,764,911
Initial capitalisation. 100,000 _

Total Inflow

Oufows

Capital outflow (617,846) -

COGS Outflow (7,591,203) (20,697,543) (26,139,804)

Opex Outflow (4,258,760) (5,563,760) (6,447,335)

Total Outflow (20,056,035) (40,097,157) (50,034,767)

Net Cash Inflow (Outflow) (5,939,953) 4,704,110 6,730,144

Closing Balance Cash (5,939,953) (1,235,843) 5,494,301

Peak Negitivity (5,939,953) (5,679,835) (644,317

Assumptions

Revenue 2 mth delay
COGS 1 mth delay
USBI billing costs 1 mth delay
All other costs same mth



One.Tel Inc Business Plan (in $US)

Summary Cashflow

Churn Rate Sensitivity :

or""stations Cook

In11n1vt

6oaeo9
Ir11W Yaptabtacon
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Capitol own"

	

-

COGS O1Mb+
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Peak MVIW

1luuaydaea

RYVa14s
COOS
USBI killing
A3WW fast,

ath 0x41
1 nMl a.0)
1 n11h tMs,
tamom0

16%

ManM 1 Month 2 Month 7 Month4 Months Months Manll,1 11 .11% 1 Month 9 Month 10 M.0lt It Nanlh 12 total Y.. 1

0 '1696,2431 (1,150,512) 11605 .619) 12,444,6501 (7,070.343) (7.711,101) (4,156,015) 14 .739.9181 15,297 .799) (5679 .7611 (5.891,4411 0

- s0,wo 267433 569,442 921,450 1 .251 ;.Sa 1,515,330 1,615.602 2 .195764 2,549.602 2.634,277 14,016062
100.000 100.000

100.000 - 80,908 202.433 569,442 921,450 1,251,706 1,516.370 1,615.0)2 7 .195364 2,549,602 2 .834.211 14 .116.082

(6u .a171 - - - 1617sal

- (31 .7501 (1Ill, 1901 (244,444) (460.0441 (552-509) (674 .212) (666 .666) (915 .SY : (1 .130 .775) O .769.11741 0 .J78 .9m) 17591 .203)

1100.397) 1420.979) 1496,0151 1796,6201 (11941911 (939.320) (992 .0001 (1,292,625) (1,391,0651 (1444551) (1481,195) (1 .513,0821 111616,986)

(796 .2431 1452.7291 (616,235) (1,041164) 11 .295.175) 11,492 .2171 (1,666,2201 (2-099 .2931 (2,369 .8231 (2 .561]%I 12751 .3691 17897762) 17005s035)

1690 .243) (452129) (535,24 :) (758,831) (725.6921 1570.156) 1,41"914) (563,963) 1557 .0211 (765,961) 1201687) 158 .5051 15 .939.9571

(898 .2431 (1,150,5721 (1,685-8191 (7144,6501 (3 .170,4431 (3,744,101) 14.156,015) (4 .739,87Sl 15,297799) 15679,761) 15 .aal .447) (5979 .9571 (5979.953)

15 .939953/



One.Tel Inc Business Plan

Summary Cashnow

Chum Rate Sensitivity

M.Ok 11 Manlh 11 Month IS M.M. 19 Month 17 Month 16 Month 19 11.01 .0 Month 71 Mon11t 22 Month 27 11.1121 Told You 2

O9snIngeowrtecash (5 .929,9511 (6.079,0)5) 15 .720,131) 15 .170,960) (5,166,1" 7) (1199.610) (1,79(1,031) (2,926,1601 (3,435,7101 (7,9171921 12 .37S,21(V1 118177151 15.939.7.7;

WIN"

Rorsmts 2070.95.2 2.766,522 3 .173,641 3 .511,3;1 2,606,/66 2,70.'601 30.2 .091 2 .919.9%5 ;1905.9544 1032 .71! 1~71 .8t ; 1101.442 44.0.1 .267
9rr ap110sswn

TWO IRS" 2010.952 3.266.522 2.432.544 2571 .301 7.666.166 2.762.601 2 .662 .651 2 .929.955 2.965 .964 1.03. .117 1011 .612 1101.442 14.601 .261

Ot*10"

Copssl OMllw .

COGS 0911bw 11 .169.9161 (1 .515.928) 11 .609.411) (1 .662.437) It,706,727) (t .743.n0) 11771,601) (1 .600,1021 (1621 .951) (18:19.9101 11.051,9601 (1 .067.5211 120.697 .5121

No. OiMbr 11 .5".9201 (1 .563.500) (1,582.359) (1 .5" . 1111) (1 .611 .266) (1 .622 .2521 (1,6314301 (1 .639.0911 (1 .615,196) It,650,442) (1 .655.2011 11859.071 119.399 .6111

t91/1ew1191n 12 .010,835) (3709.120) (3,191 .7731 (3.260.518) (3.311.9081 (3,365,963) 17106,031) (2130,1961 8167 .1181 (3.190.7901 (2510.2871 12526.571) (10097.157)

NsICahbOOw(Oo01aw) 74,111 159,101 211771 310.013 268,417 116.639 156,963 190,158 SMS17 511,952 561,525 577 .877 1739 .110

CIO" balance Cash 15 .879.0351 (5,720.7?11 (5,170,9601 15.168.1471 11.799,6701 11;203,0311 (3,926,126) (3.135,710) 12.917,192) (2,375,7"1 (1,013,7151 11 .235.913) (1 .235 .043)

Post 01I. (5 .879.835)

AsswpOws

Roiwss :3.9 : .+Ir
COGS 1 now dewy
Uses bftV wits 1 wit drtsy
A6 ols r w0s sai o wM



One-Tel Inc Business Plan

Summary Cashnow

Churn Rate Sensitivity

peakNog"

	

(644,317)

A991n1oflan6

eerenue
COGS
uses being lost.
AN calaw mole

2 .11, delay
1 .91do*
1 h4hdo4r
Nonenlh

Month 35 Month 79 Month 77 U.M . 79 A1 .11, 29 Month 70 Month 31 Month 72 Month 17 Month )4 Month 75 Month 76 TWY.Y4w 7

Opening 0NmceCash 21 .235 .0431 " 1644,1171 (290,0111 110.109) 350,423 004 .073 1,340,555 1,931.N9 2,573.599 3255,915 3 .975 .166 4,722,559 11,2358431

hdb

Renwu 4,131,697 4,154 .459 1,242,309 4.425.078 -8,609,444 1753.795 4673492 4,913,305 5056 S,170,Ab5 5 .104.670 5,233.203 56 .764911
941i1144W491Nen

Total inflow 4,131,697 4 .154 .459 4,242,309 4425,070 4.609.444 4 .753.726 4.073.492 4,973,785 5.056.009 5,176,405 5,104,670 5.233,200 56.764 .911

MIND"

$;W*

00090uMw 11,070,0201 (1 .913 .4251 17 .992.5591 (2,077,401 (2,143,970) 12 .199,1171 (2.24S,133) (2.793,5631 (7,315 .6591 12.342 .465) II,Y40591 (2,Y3 .5541 (26.139,8%)

Op940u11M 11867 .152) (1.094 .7401 11,9618341 11 .907,063) (2,006.016) 42.023 .1%) (2.0.10 .6651 17,043.281) (2,057.816) 12,005.1791 (7072,4301 12.077,90S) (23094 .%31

Told ouNlae 13.5W.111) 13 .008,1731 13,954.3911 14.%4,545) 14,IW,794) (4 .277.313) 14201,0981 (4 .131614) 14 .373,414) 14.408.2441 (4 .437,2841 (4,4615381 (W,034 761)

NeiC9111 6 1so J0e01ow1 591,525 346,706 287,923 ".532 450,650 511,482 591494 401,541 683 .335 710.240 147,397 771,142 6 .730,144

C1eNngBalance
Cash 18443111 (290 .0711 (10.1%) 350.473 609.073 1,340,555 1 .932,449 2.573.5% 3,256.925 3,975.1% 4,722.559 5.494,301 5.494 .301



One.Tel Inc Business Plan (in $US)

Balance Sheet

Churn Rate Sensitivity :

	

15%
Year 1 Year 2 Year 3

Cash (5,939,953) (1,235,843) 5.494 .301
71-ide Debtors Net o' Provision 6,339435 8,286 .156 10,581,650

7walCurrent Assets 399,533 7,050,313 16,075,951

Fixed ..Assets 617,846 617,846 617,846
Accumulated Depreciation (176,316) (352,631) (528,947)

Total Non Current Assets 441,530 265,215 88,899

Total Assets 841,053 7,',115,528 16,164,850

Creditors 2,547,188 3,076,525 3,933,999

'otal Liabilities 2,547.188 3,076,525 33,933.999

Net Assets (1,706.125) 4,239.003 12,230,851

5t:~ra Capita! 100,000 100.000 100,000
Retained Earninas (1,806,125) 4,139,003 12,130,851

- hare equity (1 .7066.125) 4.239.003 12,230.851





Profit & Loss

One.Tel Inc Business Plan (in $US)

Usage Sensitivity: 200 minutes
Year 1 Year 2 Year 3

Total callVutges 25.070 .012 66 .010 .020 91,677 .121
Set up lee 721 .463 960.100 1,246.2241
4=37 tee 4,411 .015 11,966.216 16.130 .394

Total Revenue 30.202 .490 60.956,336 109.063 .740
. .I

Oomesoc call costs 6.416 .022 17 405.409 21452.391
:mamltionai=11mxi 7,125.913 19,339,342 26.069 .324

Total Airtime Costs 13,544 .936 36.744,750 49.531 .715

Gross 36argi . 16 .657 .555 ".211 .S66 59 .5.2.025

Operating Expenses (14,065.064) (23,646.064) (10,326,321)

Doubtful dents (1,510 .125) (4 .047 .617) (5.452,667)

EeITOA 1,062.346 16,515,557 21 .743 .017

tool daplacJat~ (176.116) (176,316) (176,316)

NO Proftt(Logo) befam Tax 906.0 11 16 .339 .371 2:.566 .701



One .Tel Inc Business Plan (in $US)

Operating Expenses

Usage Sensitivity :

	

200 minutes
Year 1 Year 2 Year 3

Marketing retention. fund (2,326,500) (3,564,000) (4,447,575)
Marketing cost (5,880,000) (7,560,000) (9,702.000)
USSI billing cost (3,926,324) (10,524,324) (14,176 .986)
Salaries - call centre (900,000) (900,000) (900.000)
Salaries -admin (32:500) (32,500) (32,500)
Salaries - ex pat and per diem (79,400) (79,400) (79,400)
Office space (97,200) (97,200) (97,200)
Other creditors (292,500) (390,000) (390,000)
Application to do business (30,000) - -
130G calls (156,000) (156,000) (156,000)
Travel (195,000) (195,000) (195,000)
Rental aoartment (17,160) (17,190) (17,160)
Legal (100,000) (100,000) (100,000)
Insurance (32,500) (32,500) (32,500)

Operating expenses (14,065,084) (23,648,094) ` (30,326,321)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

Usage Sensitivity: 200 minutes

Total Year 1 Total Year 2 Total Year 3

Opening Balance Cash - (5,199,208) 7,792,512

Inflows

Revenue 19,307,769 71,924,937 99,094,490
!nitial capitaiisation 100,000 - -

Total Inflow

Owflows

Capital Outflow (617,846) - -

COGS Outflow (11,221,952) (35,607,046) (48,451,743)

Opex Outflow (4,258,760) . (5,563,760) (6,447,335)

Total Outflow (24,606,977) (58,933,217) (78,290,985)

Net Cash Inflow (Outflow) (5,199,208) 12991,720 20,603,505

Closing Balance Cash (5,199,208) 7,792,512 28,596,017

Peak Negitivity (5,450,824) (4,779,990) 9,383,257

Assumptions

Revenue 2 mth delay
COGS 1 mth delay
USBI billing costs 1 mth delay
Ale other costs same mth



One .Tel Inc Business Plan (in $US)

Summary Casbflow
.

	

e.
Usage senshlvlty :
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Menth 1 Menlh 2 Month 3 Monm 4 Month 9 Month 6 Mend, 7 91mw 6 Month 9 Month 10 Month 11 Uenlh 12 leMl YIN 1

0 " (696.20) (1,163.536) 11 .779,265) (2,524,9651 (3.265.211) (1063,600) (4 .712.1441 (4,159,2521 (5.716 .6301 (5,4.̀0 .6211 15,130.5761 0

99.162 351 .1113 720.660 1,109 .011 1650,334 7.015.950 2,496.051 3 .1161,452 1609.067 4.061 .930 19.307 .769
113,1210 100 .000

100.000 99.352 351,709 720.960 1,16'.1,013 1 .00 .334 2 .015.950 2,196 .061 3 .061,452 3,609,002 4.091930 19.407.769

1617 .6161 - - - (6176461

- (41,600) (157 .546) 1129.6651 1550,022) 1773,130) 1954 .4601 11,176.669) (1,40,079) (1 .707.925) (1936,607) (2.IM6121 (11721952)

(190.3971 14714941 (507,525) 1617 .5411 (931,104) (994,232) (1" (261.619) (1 .365.969) 11.512,502) 11.567,5211 (1657 .727) 11 .709.9501 (12 .767.1161

1796.2431 1465,2941 (665.1111 (1 .147,4031 (1 .401,1261 (1,761.3621 12,629,0191 (2 .567.0561 (2,955,656) (3 .295,4461 13 .7466.6131 13.650 .5621 124 .6069771

(690.70 ; (465 .291) (665 .749) 1795,7001 (760.7661 (570.1191 13 :6 .715) (516.913) 1457,5161 1233.9941 20.249 231 .367 15.199,2001

(690.243) (1 .103 .6361 (1 .729.2651 (2,52190.51 (3.705.2511 (3.963 .60(1) (4 .242 .3441 (4 .759.7521 (5 .216 .0301 (5,450.6241 (5.30.5]61 15.199,2061 15 .199 .20131

15450 .82411



One.Tel Inc Business Plan

Summary Cashllow

Usage Sensitivity :

15.199,2091

719219]7

71924,937

135607,046)

123326.171)

158 933,217)

12991770

7 .797.512

h90774911M1y

	

(4.779,99D)

Au191PMnn9

Mwwws19
coos
USM6MV99as
N sets, costs

Total Vast I

2lnlhal. 7
t 11191 &hw
I vo91Aaa,
141nan191

Month 11 Month 14 Month IS Munlh I% Month 17 Month 19 Month 19 Month 20 Month 21 Month 22 Month 2! 11.1h 24

OI»nlnyedwoCash 15,199,209) (0 .779,990) 111979691 (3 .4556241 12.591165) 11 .592.7381 1431.0051 700 .651 1991,070 ) .2]6.166 4,763,010 6250.1E

I111tso4

eov~ 4503.751 1690.94) 5,211 .968 5,519,420 5,769,924 6,029,991 6,245.315 9.437930 6,610,14 6,764 .112 6901,770 7,020,854
YAW [" h49Fsafim

Total the" 4 .503 .153 4.8011843 5,21788 5,519,420 5,760,924 6029.091 0,245.315 64793D 6,610,14 6,764,112 6,001,774 7024054

GMOwi

Costs Ow" -

COGS OMIb` 12,322.993) (2,400,0361 (2.631,0171 12,762.1517) 12 .070,609) (2.902,079) 17076,0331 (3.159.310) (3,233.704) (3 .300.3431 17359.6051 (3 .413,1051

Gps40oUbn 0.761,557) 11901 .667) j1.640935) (1905 .0151 (1,916,760) 11,98,269) (1,971627) (1,996,1921 12_019,262) (20Y,100) 12.051942) (2 .070001)

Total O.Mow (00615351 11793,723) (1460.752) 11641,971) (4,797,476) (1931,149) 15,050.6591 (5,157511) (5,253,846) 15,330,460) (5.411826) (5.493.1061

146 Coal, Mass. 1Oo111ow1 419,218 587,121 737235 871 .449 991 .447 1,096,733 1 .194,656 1,280,410 1,3S7,096 1 .425.652 1 .485,946 1 .541 .140

Closing e91oos4Cash (4 .179,990) (4,192,8691 0,455,6341 8584,1851 (1,592,730) (484 .0051 700.651 1,961070 3,338,166 4 .763.818 6,250764 7.792512



One.Tel Inc Business Plan

Summary casllnow

Usage Sensitivity :

4...w... .
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Month r6 Month 26 Mon6. 27 M .... 11 .20 M.N . 79 Month 30 Mono . 31 Month 32 M..Ih 33 Month 3. Month 35 Month 36 total r.w 3

Op.nhlgBalance C.sh 7 .797512 '9.363.257 10.150 .141 12073095 13, :01,756 15.071 .130 16.75.".542 16533356 20. .03 .00 . 22.352 .069 74.372,141 26.455,699 1,797,512

Iwlonf

7 .134.697 7,233263 1405,706 1.695,173 1,991323 9.241645 6,+65.034 6,664,537 0 .842 .905 9,002,360 9 .144,%3 9 .277443 99,09,4,490
INIiYeegIqsMien

Total 1n4ow 7,134.697 7,233,263 1 .405 .706 7,635,173 7991,323 6,241,945 6,465,034 6,664,537 6,642905 9 .092 .300 9,144.%3 9,272.443 99,094.4%

Willows

Callow(how.

COGS O.Olow (3 .460.661) 13,536.760) 13 .613,436) 13.616 .6641 (3.937 .623) 14.045,7631 14.142 .2461 44 .226,512) 14,305.6391 (4,374.595) 14.435.2461 (4. ,491,3701 146451,746)

Ope.O.a6ow (2 .063.4641 12 .327,634) (2,409,320) 12.40.646) 12,464,126) (2,514,6701 (2,541,9701 42.556 .3701 12.566 .2011 12.607 .713) (7.625.1571 12.640.754) 129639,2371

Total Ou111ow (5,544 .152) 15 066 .394) ;6 .062.756) 10,266,510) 16 .421951) 16 .560,433) (6.664 .2191 16 .794,6911 16,693601 16,%2.3061 17 061ADS) (7 .132.1241 (162%,965)

NOCOON hallow 10u10ow) 15%,745 1,366,690 1,322.949 1 .424.,663 1,569,372 7,001,412 1,760,615 1,669,60 1,90.065 2.020.072 2,063,556 2,140,310 20603,SOS

Closing Balance Cash 9.363.257 10,750,147 12.073,095 13.501 .758 15 .071 .030 16,752,542 16,533,356 20,403,004 22,352,069 24,372.141 26.455.699 26 .596.011 29,5%,017

MAM.6NJvey 9363,257

"sw ..glle..e



One.Tel Inc Business Plan (in $US)

Balance Sheet

Usage Sensitivity: 200 minutes
Year l Year 2 Year 3

Cash (5,199,208) 7,792,512 28,596,017
Tfade Debtors Net of Provision 9,364,597 14,368,180 18,874,743

Total Current Assets 4,185,388 22,160,692 47,470,760

Fixed Assets 617,846 617,846 617,846
Accumulated Depreciation (176,316) (352,631) (528,947)

Total Non Current Assets 441,530 265,215 88,899

Total Assets 4,626,919 22!125,907 47,559,659

Creditors 3,520 .888 5,080,505 6,647,556

Total Liabilities 3,620,888 5,080,505 6,647,556

Net Assets 1,006.031 17,345,402 40,912,103

Share Capital 100,000 100,000 100,000
Retained Earnings 906,031 17,245,402 40,812,103

Share equity 1 .005 .031 17.345,402 40,912,103





One.Tel Inc Business Plan (in $US)

Profit & Loss

Usage Sensitivity: 100 minutes
Year 1 Year 2 Year 3

Total U9 charges 12 .535 .006 14 .005 .010 45 .836.561

setupfee 721463 980.100 1,246.224
Abufee 4411.015 11 .966 .2711 16 .130.394

Total Refnw 1",667,484 46,951,326 63.216 .179
,J

DotneaVe Call costs 3.208.011 8,702.704 11,731,196
in".lnletonalCa9CCats 3,564,457 9,669,671 13,034 .862

Tool Ailtime Cam 6,772.466 16,372,375 24,765,857

Gross marpm 10.695,015 26,5711,953 36.49.322

Operating Expenses (12.435,533) (10,227.433) (24.367,306)

Doubituloeoes (663 .3741 C-.347,5661 (3,160,759)

EHrrDA (2,423,8911 7,003.954 13 .92'.254

TWs1Catrmsbon (176.316) (176,316) (176.315)

Net Profit (Loss) before TAX ( .'".600207) 6,627.6311 1 "7.74.939



One.Tel Inc Business Plan (in $US)

Operating Expenses

Usage Sensitivity :

	

100 minutes
Year 1 Year 2 Year 3

Marketing ''retention fund (2,326,500) (3,564,000) (4,447,575)
Marketing cost (5,880,000) (7,560,000) (9,702,000)
L ISBI billing cost (2,296,773) (6,103,673) (8,217,973)
Salaries - call centre (900,000) (900,000) (900,000)
Salaries -admin (32,500) (32,500) (32,500)
Salaries - ex pat and per diem (79,400) (79,400) (79,400)
Office space (97,200) (97,200) (97,200)
Other creditors (292,500) (390,000) (390,000)
Application to do business (30,000) -
1300 calls (156,000) (156,000) (156,000)
Travel (195,000) (195,000) (195,000)
Rental apartment (17,160) (17,160) (17,160)
Legal (100,000) (100,000) (100,000)
Insurance (32,500) (32,500) (32,500)

Operating expenses (12,435,533) (19,227,433) ~ (24,367,308)



One.Tel Inc Business Plan (in $US)
Summary Cashflow

Usage Sensitivity : 100 minutes

Total Year 1 Total Year 2 Total Year 3

Opening Balance Cash - (6,222,164) (1,323,938)

Inflows

Revenue 11,323,758 41,739,142 57,445,303
Initial Capitalisation 100,000 - -

Total Inflow

Oufows

Capital Outflow (617,846)

COGS Outflow (5,610,976) (17,803,523) (24,225,874)

Opex Outflow (4,258,760) (5,563,760) (6,447,335)

Total Outflow (17,645,922) (36,845,917) (48.236,026)

Net Cash Inflow (Outflow) (6,222,164) 4,893,226 9,209,278

Closing Balance Cash (6,222,164) (1,328,938) 7,860,340

Peak Negittvity (6.222,164) (6,243,938) (592,1921

Assumptions

Revenue 2 mth delay
COGS 1 mth delay
USBI billing Costs 1 mth delay
All other costs same mth



One.Tel Inc Business Plan (in $US)

Summary Cashnow

/N9lyepllhllr 16 .722 .1591

Assu111pbane

CODE

	

1 Inlh delay

usedhis assay

	

11"1647

N earleeNy

	

same mat

Usage Sensitivity : 100 minutes

Mood, l Mmth 7 Month 7 91onlh 1 Month 6 Month0 Month 7 Month 9 Mmlh 9 Month 10 Month 1 t Month 12 ToteYen, I

Opening Balance Cash 0 " 1696,243) (1,1]7,600) 11617,7511 12.771,9901 (3,091,070) (3,663, ,02) 0.123,5951 19,1511,9051 15.]55,9961 (5,799.751) 16.076.768) 0

1306011

Rovela:e 67613 713,161 930,054 70.5,9 .57 970,675 1,196,029 1 ;163,117 1 .792,79(3 2.107531 2,379.329 1t,723.750
919WUp1e03e :icn 1110 .070 100.000

TWNInia9s 100,007 62 .613 713,!61 970,859 105,952 910,625 1,198,029 1,963 .997 1392,7411 2.107,531 2 .379,329 11423,7511

O16NIee

Cap4e1061W (1111.0901 - - - (617 .099)

COGS aMoe (70900) (70.7971 ( 1619321 1275,011) (396.566) 1982.2301 (5009391 (721,538) 1053,831 1°667031 (1670,7061 15610.9761

OppeW11on 1190,7971 (910.965) (400.566) (777 .056) (6619321 1901 .2191 1996.5111 (1 .2919011 (1 .730,9701 (1 .392,096) (1,919.264) It 4579991 III 417,0991

7We16u1tow 17%243) (439,365) 15673591 1"27"1 11 .139,943) (1,287,7"1 11,970,8161 (1,072,030) 12.060.5001 (2.278,0001 (2.7075431 12.527.1751 117,695 .927i

Ne1C9Mln0olv(Oumewl (896,243) 039,35"1 (501 .7961 (729 .6271 1709,090) 1582 .772) (960, 193) (639.Im9) (597091) 1993)61) 179A0111 (197."6! (6,222 .159)

Closing sslMlceCash 16902431 (1 .1776001 11642,3591 12 .371,9110) 10.001,010( (7,967.907) 11127,595) (4.759.9o51 (5.355.981 (5.78,757) (6070 .7681 (6,272.1541 (6.222 .1&91



One:gel Inc Business Plan
Summary Cashllow

usage Sensitivity :

Month 03 Month la Month 16 Month 19 Month 17 Month 1t Month It Month 20 Month 71 Month 77 Month 23 Month 71 Total Yen 7

Cpenhpeal~oCoal, 16 .777,16" ) 16.717 .9361 16 .157,(11 15,9776711 (5.'016131 1` .357,1701 (19319311 (1151611) 17916,0701 13,337 .354) (1,707.(0) (203396(1) (6 .222 .IN)

won",

0avnno 7671,196 7036 .'551 3,037316 3,70'l.P15 3.3(,579 3,173 .031 3,617,067 3,73,561 3,672571 3,921,070 1000.701 1,070,955 11,739,111
Initial cmqmmhswin

Total! 10,01" 7,611,790 7,636.551 3,632318 3 .205 .615 3,360,579 3,199,034 ?,677,967 3,133.501 3.637.571 3.971076 11100 .207 1010955 11,739,14

00.41+9

C"8,101.dbw

COOSOWbr 11 .161 .497) 11,743.018) (1,315,9061 (1,301 .070) 11639,315) (1,191,1101 (1,536,016) (1,579,6(1 11616,8971 11650,1(1 11619.9131 11,1M 5521 ft? ,W3.5231

Ops.Otalbn 11 .1117.0(1 11 .506 .(500) 11 .5323101 11 557.5() (1 .577.167) 11 .509.107) (1 .6)4.558) (1 .618.1011 (1 .630.715) (1 .641 ."3) 11650.7751 (1659.3 W) 119,(7,391)

10441 Chase. 8813.577) (7 .751,617) (7.616716) 8911,567) ,(3,011,0%) 0,090,917) (3.117,575) 13,197,1611 (3,711,101) 13,791,7711 (3330,6511 (3,355933) (6,11159171

No Cash In0ewJOUMen) 1217711 86 .936 ta1,130 771078 310,772 118,187 1813,793 535,071 595,167 679.051 669.51(1 105077 1193.716

Closing e0Olle,Cash 16 .743,938) (6.157,(1) (5,977871) 15,7010431 (5,753 .170) (1,931.9341 11151.6111 13,916820) (3,333351) 0,703,6001 (70139() (1 .7789381 11 .37997111

Post Negkhey 16.71J,9]6)

Aaoolripllone

Rr olalo 7 m11 dale"

COOS 1mm6MN

USSO being coo, I mmboy

Ado0w Wale soon, m11



One.Tel Inc

Summary
CashlUsageSensItIvi l

09enlnotelemeCash

In6o113

aaro1W
walsapa'aamsn

Total h111av

otello1ra
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COGS (hall"
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1.144Oulfiew
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low

y:

4).N 26 Nand126 north 11 Wuelh 24 11901,29 Y uh 10 Yonlh 31 Y"U132 M nth 33 aonih 34 Yen h 35 91mlh 36 T M Yew 7

(1,326.9M) " 1 92,192) 172 . 06) 417 .742 991,3"44 1,640,892 2 .369.918 3.163 .297 4.014 .193 1916,509 5,894 .799 6.954.194 11,326,9391

9,131209 /.190,762 9,294.511 9,165,609 1635,9" 1,779 .992 4.906 .131 5 .022 .010 5 .125 .338 5 .217,(X6 5,296 .964 5 .372,231 57,945.303

4,134 .209 4,190,762 4,294,541 1465,609 4,635,9" 4,719,642 4,909,134 5,022,910 5,1255 .339 5 .21:67 5,196,964 5 .372,241 57.445.303

tt 130.NV (! 169.3631 11,636.719) 11909 .3325 11 .966.912) 12022 .662) 12,071,124) (2 .114 .256) 12 .152,619) (2,107,296) (2 .216 .124) (2.295,6051 124 .225.974)

- _

(1 .647,1 191 11,901,6561 (1 .981,3001 11,990 .675) 12,010,300) (7.027,9361 (2.043,629) (2,051,659) (2 .010.203) (2051 .419) (2,091,445) (2 .100 .4111 (24.010.IS1)

173974631 (3.671 .276) (3.994,099) (3.999.0071 (3.979.292) (4 .050.618) (4,114.753) (4.171,915) (4 .223,022) (4.260. 71 61 14,369 .5701 (4 .3"0961 (40.236 . OM)

136.746 519 .969 999,446 566.692 656.596 729,625 793 .301 !36,095 902.316 946299 9119,3115 1626 .145 929),279

(592,1921 (12.7061 411,742 964.344 1,6",992 2,359,916 3,163,"7 4,014,193 4.916.509 5 .604.799 6.054,194 7,000,340 7093340

1592 .1921



One.Tel Inc Business Plan (in $US)

Balance Sheet

Usage Sensitivity : 100 minutes
Year 1 Year 2 Year 3

Cash (6.222,164) (1,328,938) 7,680,340
Trade Debtors Net of Provision 5,460,352 8,324,971 10,934,088

Total Current Assets (761,812) 6,996,033 18,814,428

Fixed Assets 617,846 617,846 617,846
Accumulated Depreciation (176,316) (352,631) (528,947)

Total Non Current Assets 441,530 265,215 88,899

Total Assets (320,281) 7,251,248 18,903,327

Creditors 2,179,925 2,933,816 3,830,957

Total Liabilities 2,179,925 2,933,816 3,830,957

Net Assets (2,500,207) 4,327,431 15,072,370

Share Capital 100,000 100,000 100,000
Retained Earnings (2,600,207) 4,227,431 14,972,370

Share equity (2,500.207) 4,327,431 15,072,370
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One.Tel Inc Business Plan (in $US)

Profit & Loss

Traffic Mix Sensitivity: 90 % Domestic, 10 4h International
Year 1 Year 2 Year 3

Total can rularges 14 .525.161 39 403.910 53 .116 .247
Set up fee 721.463 960.100 1.246 .224
Access fee 4.411 .015 11 .966 .218 16,130 .394

Total Revenue 19.657.639 52 .350 .225 70.492 .665
.J

Domestbc o0 costs 5.413 .519 14 .685.813 12796.393
:meMsbonsl rah costs 2.673 .343 7,252.253 11,775,996

Total Airtime Cesta 8.086 .861 21,938,066 20.572 .389

Gross Margin 1 1,570.778 30,412.161 40,920,476

Operating Expenses (12.694,253) 119.929.290) (2'5,313,407)

Doubtful as= (962,882) (2 .617.511) (',5 .524,643)

ESrMA (2,106,357) 7,865.360 1:L082A26

?otaldepreciation (176 .316) (176,316) (176,315)

Net Profit (Less) before Tax 7,669,045 11 .909.110



One.Tel Inc Business Plan (in $US)

Operating Expenses

Traffic Mix Sensitivity:

	

90 % Domestic, 10 % International

Year l Year 2 Year 3

Marketing retention fun4. (2,326.500) (3,56=,000) (4,447 .575)
Marketing cost (5,880,000) (7,560,000) (9,702,000)
USBI billing cost (2,555,493) (5,805,530) (9,164,072)
Salaries - call centre (900,000) (900.000) (900,000)
Sataries-admin (32,500) (32,500) (32,500)
Salaries - ex pat and per diem (79,400) (79,400) (79,400)
Office space (97,200) (97 200) (97,200)
Other creditors (292,500) (390.000) (390,000)
Application to do business (30,000) - -
1300 calls (156,000) (156,000) (156,000)
Travel (195,000) (195,000) (195,000)
Rental apartment (17,160) (17,160) (17,160
Legal (100,000) (100,300) (100,000)
tnsurance (32,500) (32,500) (32,500)

Operating expenses (12,694,253) (19,929,290) - (25,313,407)



One.Tel Inc Business Plan (in $US)

Summary Cashflow

Traffic Mix Sensitivity: 90 % Domestic, 10 % International

Total Year 1 Total Year 2 Total Year 3

Opening Balance Cash - (6.257,882) (707,539)

/mows

Revenue 12,591,361 46,531,674 64,057,852
Initia! capitalisation 100,000 - -

Total Inflow

Oufows

Capital Outflow (617,846)

COGS Outflow (6,699,948) (21,259,812) (28,927,606)

Opex Outflow, (4,258,760) (5,563,750) (6,447,335)

Total Outflow (18,949,243) (40,981,331) (53,863,229)

Net Cash Inflow (Outflow) (6,257,882) 5,550,342 10,194,623

Closing Balance Cash (6,257,882) (707,539) 9,487,084

Peek Negitivity (6,257,882) (6,250,654) 103,694

Assumptions

Revenue 2 mth delay
COGS 1 mth delay
LSBI billing costs 1 mth delay
All other costs same mth



Ulie:l'el inc Business Plan

Sen7nisty Cashilow

Traffic Mix Sonsifivit;
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Gne .Tei Inc Business plan (in $US)

SYnlmary Cash(lew
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C)ne.Tel Inc Business Plan (in $US)

Balance Sheet

Traffic Mix Sensitivity : 90 % Domestic, 10 elo International
Year 1 Year 2 Year 3

Casn (6,257,882) (707,539) 9,487,064
Trade Debtors Net of Provision 6,OS3,396 9.284,438 12,194,808

7otalCurentAssets (174,486) 8.576 :899 21,681,892

=i;ed Assets 617,846 617 .346 617,846
Accumulated Depreciation (176,316) (352,631) (528,947)

Total Non Current Assets 441,530 265,215 88,899

Total Assets 267,044 8,842,114 21,770,791

Creditors 2,449,717 3,335,742 4,358,310

Total Liabilities 2,449,717 3,335,742 4,358,310

Net Assets (2,182,673) 5,506.372 17,412,482

Share Capital 100,000 100,000 100,000
Retained Earnings (2,282,673) 54135,372 17,312,482

Share equity (2,182.673) 5,509.372 17412,462


