ATTACHMENT JMI-2

Examples of Delays in CMP 

CCR Tracking Number- CCR03-045 CR030479 

Originating CLEC (Region)  Birch  

Interface Affecting- Pre-Order (Verigate, CORBA), Ordering (LEX) All Regions  

Status- Approved Review in 4/2005 

Date Received-5/21/03

Duration-23 months

CLEC Verbatim Description:  Birch submits the proposed change request that outlines critical SBC system and process enhancements to support multiple OCNs per CLEC per platform, and/or support a scalable migration of embedded base customers between two different OCNs.  The primary business need driving this request is the mere fact of industry consolidation through merger initiatives.  

To date, SBC does not support multiple OCNs per platform nor does SBC support a mechanical process to mass migrate customer from one OCN to another.  Instead, due to the restrictions in place SBC requires the owner of the OCN to migrate customers through the standard ordering process, one LSR at a time and potentially at the line-level.  The result of approving such enhancements would have considerable cost, resource and system efficiencies for SBC and CLECs.

SBC Response:

2003
5/30/03 – New CCR added to log. Change Management has learned that all regions except the Midwest region already accommodate multiple OCNs per CLEC per platform, including 2 UNE OCNs and a Resale OCN.  So the only portion of this request not satisfied is the mechanized migration of customers from one OCN to another.

6/6/03 – MCI indicated during the meeting that they fully support this mechanized process.  

7/3/03 – Change Management has learned that CR030479 has been created to cover the mechanized process of converting CLEC OCNs and ACNAs.  It currently carries a requested implementation date of 6/11/04.  Industry Markets OSS SMEs are working with IT to ensure that all impacts are identified so this project can move forward.

7/18/03 – The CLECs expressed concern about whether this mechanized process would include updating the circuit inventories in SBC’s downstream systems as well as the customer databases.   One CLEC also mentioned that they though the Midwest region already had a mechanized process that would perform changes like this.  Change Management agreed to check on all of this and report at the next meeting.

8/8/03 – Change Management reported that it was the intention of this CR to make the mechanical process update all the downstream circuit/TN inventories.

10/1/03 – Change Management has learned that this project has been approved and funded for 2004.  Implementation will be no sooner than 3rd quarter of 2004.

10/10/03 – The originator indicated that they would like to have the SME come to the November or December meeting to talk about how this process will work.
11/25/03 – The Project Manager will come to the December meeting to talk about this request.  

12/5/03 – The Project Manager reported in the meeting that the goal is a repeatable process to mechanically convert one OCN to another OCN.  ACNA is part of the scope but may not be part of the initial program.  Initially, for example, ABC & 1234 would convert to ABC & 5678 and possibly later ABC & 1234 would convert to DEF & 5678.  There will be the capability of two UNE OCNs per ACNA per state in all 13 states after the 12/8/03 CABS release.  One CLEC asked if there was a size limitation on how many records could be converted.  The Project Manager did not know at this time.  She indicated that the implementation would be sequentially by region and that she would have more information in a couple of months.  MCI offered to be the guinea pig for this program.  The Project Manager agreed to provide another update at the February CMP meeting.

2004
1/2/04 – Changed the requested implementation date of CR030479 to 7/24/04 to coincide with the new release date.

1/30/04 – The Project Manager will attend the February meeting to provide an update.  The requested implementation date has been changed to 12/4/04.

2/4/04 – The SME reported that there is now a full time Project Manager working on this request.  The Business Requirements will be completed in April.  They are still looking for a December 2004 implementation for this.  The plan is for regional implementations and for OCN conversions to occur first.  There are no current plans to allow for ACNA conversions at the same time, in spite of the update given in December.  The costs for this conversion process have not yet been defined.  If the need for a conversion was caused by SBC, then there will be no cost to the CLEC, such as for alphanumeric OCNs.  The SME that ACNA conversions are being looked at.  Without this capability, the work going on now will not satisfy many of the CLEC needs.  MCI asked if they needed to submit a separate CCR for ACNA conversions.

2/27/04 – The SME will attend the March meeting and provide a further update.

3/5/04 – The SME reported that the Project Manager is continuing her work with the Business Requirements.  This is still planned for the 12/4/04 release and will include changing the OCN with the same ACNA as well as changing both the OCN and ACNA at the same time.  MCI offer to be the guinea pig for testing this process or to provide examples or whatever they could do to help and the SME said she would let them know if she needed their assistance.  She agreed to return to the April CMP meeting with a further update.

4/2/04 – The SME will attend the April meeting to provide a further update on this request

4/7/04 – The SMEs indicated that the Business Requirements were scheduled to be reviewed by IT tomorrow and are still targeted for December.  They agreed to come back next month with another update.  Talk America indicated that they had tried to process a conversion from one OCN to another under the same ACNA and it fell out to the LSC.

6/2/04 – The SMEs will attend the June meeting to provide a further update on this request

6/11/04 – Per the SMEs, development and testing are going on now.  They are still expecting to implement this in December 2004.  SBC said that they do not need testing assistance from CLECs at this time.  Costs for these conversions have not been determined yet.  MCI indicated that they don’t expect for there to be a charge.  The SME clarified that for conversions driven by changes made by SBC there will be no charge to the CLEC.  However, if a CLEC wants to do OCN consolidation for their own business reasons, there would be a charge for that.  Talk America said they will likely do partnering for DSL and asked if this is taken care of.  One of the SMEs indicated that she would check into this.  She will need examples from Talk America.  The conversions are for ACNA and OCN only.  The SME indicated that they may not be able to convert all products.  Talk America asked for a list of what products cannot be converted.  Birch asked for a written update for all the CLECs to look at.  The SME agreed to provide this.

7/9/04 – The SMEs will attend the July meeting to provide a further update on this

7/16/04 – The SMEs provided a handout for meeting participants showing the completed and yet-to-be-completed tasks involved with implementing this process.  The CLECs questioned the scope and whether it included DSL loops and non-complex loops.  They committed to check out whether loops DS1 and above would be included.  As an action item for next month, the SMEs will determine system limitations (such as the number of service orders per day that could be processed) as well as billing and IT commitment dates.  Talk America questioned how a partnering arrangement would be impacted.  The SMEs replied that if the owner of the account asked for it to be converted by this process, then it would be converted.  SMEs agreed to provide a list of products that can and cannot be converted.  The question was asked if complex products would be included in a Phase II of this project.  The SMEs replied that this process was developed to benefit from economies of scale and that there would always be some products that would have to be converted individually.  The process is still set for implementation in December 2004.  The SMEs will return next month with their action item information

7/30/04 – The SMEs will attend the August meeting to provide an update.

8/6/04 – The SMEs provided a handout as requested in the July meeting.  It contained the project scope and system limitations (3 of service orders per day that could be handled).  CLECs asked why the Southwest region was so restricted and the other regions weren’t (300 service orders per wire center per day vs. 40,000 service orders per day).  CLECs also asked how they would initiate a request to have this process used on their accounts.  The SMEs had no immediate answers for either question.  They did indicate that this was turning into a more detailed process than they imagined and that it would likely require some human intervention.  It is still targeted for December 2004 but there is no commit from IT yet.  The SMEs are working on the costs now and those will be driven by ICA’s.  The processing of accounts will have to be done one CLEC at a time and the SMEs envision doing the Midwest region’s alpha OCNs first.  They agreed to come back next month with a further update.

9/10/04 – The SMEs will attend the September meeting to provide an update.

9/17/04 – The SMEs indicated in the meeting that this request is still targeted for December.  When asked by CLECs for a date in December, the SMEs said there wasn’t a committed date yet.  The CLECs asked if the SMEs would escalate to get a committed date.  A CLEC asked about testing and the SMEs said that SBC would do all the testing.  The CLECs asked about the cost issue and the SMEs said that the person assigned to this had been re-assigned to another job and that there is no replacement yet.  The SMEs will attend the October meeting and provide another update.

10/1/04 – The SMEs will attend the October CMP meeting to provide a further update.

10/7/04 – Steve Huston attended the meeting from Industry Markets and provided the update.  This project is continuing to move forward but not for this year.  February 2005 is the target date to do production testing and April is targeted for availability.  There are policy issues surrounding UNE-P in today’s changing environment that SBC needs to understand before it can move to implementation of this request.  Logix indicated that they don’t provide UNE-P yet their capability of using this OCN/ACNA process is being held up by UNE-P.  This process will not change the rules for OCNs which say that CLECs can have 1 for Resale and 2 for UNE.  When costs are determined, they will take into account the bulk nature of this process.  Steve was asked to guarantee that there will be no further delays in implementing this request, but he stated that he cannot do that.  There were questions on how the pricing will be implemented and whether this would require an amendment to each CLEC’s ICA.  Steve is researching these issues and agreed to attend the November meeting to provide a further update.

10/29/04 – The SMEs will attend the November meeting to provide a further update

11/5/04 – The SMEs reported that the Business Requirements are being worked on by IT.  The costs are being worked on as well.  This is still targeted for February 2005 testing and production in April 2005.  The Midwest region and Southwest region will be addressed first.  SBC is currently testing with one or more CLECs but was not willing to divulge their names.  This could possibly be provided at the next meeting.  The SMEs agreed to attend the December meeting for a further update.

11/24/04 – The SMEs will attend the December meeting to provide an update.

12/10/04 – The SMEs reported that there were some issues that could delay the implementation of this request and that they are working to resolve them as quickly as possible.  CLECs asked if there would be a committed date in January and the SMEs said they hoped to have that information for the January meeting.  They will come to the January meeting and provide further updates.

CCR 03-045 - Multiple OCNs and Mechanized Migration Process - Special Discussion:  

Rita van Rijn and Marilyn White reported that the process continues to move forward, however, due to having resources shifted from this project to assist in implementation with a January 2005 'mini-release' this would impact the project implementation date.  Rita, Marilyn and SBC staff are working diligently to get these issues resolved and should be able to provide more information in regard to an implementation date at the January AR CMP meeting (January 5th, 2005). 

Birch responded that the last target date had been estimated for April 2005 asking if this is being pushed out.  Rita responded that, yes, it may be pushed out to July.  Birch also expressed surprise that resources had been diverted from this project given the earlier importance and escalation it appeared to have received internally from SBC.

Logix asked what is the resource issue to which Rita responded that SBC has a finite resource pool.  Logix then asked for a committed date by the January AR CMP meeting to which SBC responded it will provide a committed date as soon as feasible.

In closing Talk America asked if this process was opened as a 'defect' would that hasten the resolution to which SBC responded that it would not.

12/30/04 – The SMEs will attend the January meeting to provide an update.

2005
1/05/05 – SME reported resources will be assigned on Jan 10, 2005.  Pushing implementation out to August, 2005 for both MW and SW region for UNE-P, only.  Other products will be handled manually. Birch asks if resources actually got re-assigned and SME responded it may not all be the same I.T. people from before. SME responded August is just a TARGET.  Logix ask for schedule of conversion and SME could not give schedule, yet.  CLEC’s expressed a concern that this project not be pushed out any further.   A CLEC asked about the costs associated and a response was given there would not be a cost for the first 2 CLEC’s

CCR 03-045 - Multiple OCNs and Mechanized Migration Process - Special Discussion:  

Rita van Rijn reported that per a January 4th e-mail from IT resources will be assigned to the project by January 10th.  This indicates SBC has the resources designated for this project and funding has been established.  The target implementation date has been pushed out to August 2005.  Rita continued that this would be implemented in the Midwest and Southwest for this phase; the mechanized process will be for UNE-P only at this time (UNE-P is the largest imbedded base and will have the greatest impact).  

Rita stated that the first milestone date for the project is January 24th.  If IT is able to proceed through this date this would provide stronger support for the August implementation date.    

Birch questioned if the resources have been reassigned, in other words, a new group of staff will be taking over this project.  Per Rita, it appears the Project Manager will remain the same however it is possible the architects of the project will change.

Logix asked if SBC will provide a schedule for mechanization of all processes noting Logix is dissatisfied that SBC is phasing this process stating that they order primarily UNE-L, which is not included in this first phase.  Rita noted Logix concern replying that she will try to provide a schedule for the mechanization process but cannot confirm that this will be possible.

2/4/05 – The SMEs will attend the February meeting to provide an update

2/09/05 – The SME introduced the new project manager, Tom Himm.  SBC is working with a CLEC in the MW region for the conversion, since their billing is being impacted.  SME reported there has been a lot of progress with this change request.  Also, the SME reported they are engaged with a SW CLEC and that CLEC is still making a decision.  

3/04/05 – The SME will attend the March meeting to provide an update.

3/09/05 – Talk America suggested they meet with Tom Himm to discuss the specifics, regarding the amount of time the CLEC would not be able to send any type of LSR and why this process would be performed in all regions, per OCN.  Talk suggested they provide SBC with the TN’s that would need to be migrated, so the affects could be minimal to Talk.
� 	Source:  13-State CMP CCR Tracking Log (May 2003 through March 2005) (excerpts taken from monthly logs related to these CCRs)(emphasis added).
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