ATTACHMENT JMI-3

Examples of Delays in CMP

CCR Tracking Number- CCR 02-076

Originating CLEC (Region)  Birch  

Interface Affecting- Repair & Maintenance (EBTA GUI) All Regions
Status- Approved Review in 4/2005

Date Received-10/01/02

Duration-31 months

CLEC Verbatim Description: Birch proposes the following enhancements to the EBTA GUI application:

Capability to verify and test switch translated feature level services (i.e.,  PIC, LPIC, Call Forwarding, etc…) by associated TN (telephone number).  Targeted for release in April 2005.  Capability to view pending orders by associated TN.  Already available in POS.

History:  The current PIC/LPIC process is for Birch to call the LOC with the limitation to request no more than two verifications per call.  With each Birch call into the LOC that requests more than two inquiries or results in verifying two or more lines on a single account, Birch is required to submit via email or fax.  Thereafter, results are provided on an average of 24 hours later by an LOC representative.  Additionally, all other feature verifications and PSO (pending service order) activities are handled in a similar manner requiring a call, email or fax into the LOC.

Benefit:  The successful implementation of this change request would greatly reduce the call volume (estimated up to 10%) into the LOC and provide an efficient mechanical solution to a highly manual process.
SBC Response:

2002

10/3/02 – New CCR added to the log.  

11/1/02 – There is already a CR for EBTA to satisfy the first request above.  There is no timeframe available yet for its implementation.  The second request above is available in Provisioning Order Status (POS) which is on the same Toolbar as EBTA and does not even require an additional login.  So this will not be addressed by SBC.

11/27/02 – No change.

2003

7/3/03 – The EBTA SME advised Change Management that item #1 above will be implemented 12/7/03.  Since item #2 is already available, the status of this request will be changed to Monitor until 12/7/03.

12/4/03 – In an update at the December CMP meeting, the Director of the EBTA OSS Support Team advised that this CCR was targeted, but not committed yet, for the 4/4/04 release.  The status will be changed back to Approved until commitment is made and all the appropriate dates changed to 4/2004.

2004
2/4/04 – The Director of the EBTA OSS Support Team advised that this CCR has been slipped from being targeted for the 4/4/04 EBTA release to being targeted for the 6/4/04 EBTA release

6/2/04 –Change Management has learned that this request will be more difficult than anticipated to satisfy.  There are problems parsing the data from the switch into EBTA.  The EBTA Support Team is escalating this effort but there is no commitment date at this time.

9/10/04 – This request does not yet have a target date

10/29/04 – Per the SME, #1 above is currently targeted for a mini-release in 

February 2005.  Since this is not a commitment, the status Approved.

12/30/04 – Per the EBTA OSS Support Team, this is now being targeted for the April 2005 release.  This is still not a commitment.

2005
4/06/05 – The implementation date has changed to June, 2005, but this is still not a commitment.

� 	Source:  13-State CMP CCR Tracking Log (October 2002 through April 2005) (emphasis added).
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