ATTACHMENT JMI-4

Examples of Delays in CMP

CCR Tracking Number- CCR04-019 CR050002

Originating CLEC (Region)  Birch  

Interface Affecting- Ordering (LEX, EDI) All Regions
Status- Approved Review in 4/2005

Date Received-6/3/04

Duration-10 months

CLEC Verbatim Description:  Birch requests SBC implement a system change in order to eliminate the need to submit separate LSRs, for the above Req and Activity types, for TNs at the same location that serve the same end user when these orders are migrating an end user’s UNE-P telephone number to another carrier’s network.

Birch’s understanding of the SBC three order process design for migration of SBC retail service to CLEC UNE-P service is that one of the three orders results in the creation of a toll file guide account in the CRIS billing system.  Birch also understands that if multiple lines for the same end user are migrated from SBC retail to CLEC UNE-P service, multiple toll file guide accounts are created in CRIS for each stand-alone line in the account (lines in a hunt group are included in the same toll file guide account).

The multiple toll file guide accounts scenario has what Birch hopes is the unintended consequence of requiring multiple LSRs to be submitted when migrating one end user’s UNE-P service via LNP only or Loop with LNP.  Currently, if a multiple line end user (with multiple toll file guide accounts) is attempted to be migrated on one LSR, the system will return a LASR reject of IF0032 (NP-All telephone numbers must be on the same account).  In order to migrate a multi-line end user, a separate LSR is required for each stand-alone line.  If a business customer has 10 stand alone UNE-P lines, Birch is required to submit 10 LSRs to migrate those telephone numbers to Birch’s network – even though the lines are at the same location and serve the same end user. This process is obviously both costly and time intensive. 

A recent example is PON: T1637004P01.  The end user has three lines, two on one toll file guide account and one on another.  The LNP only order was rejected for the above reason (IF0032) and Birch was required to submit two separate LSRs to migrate the end user’s telephone numbers.

REQTYP C,B ACT V

SBC Response:

2004
6/11/04 – New CCR added to the log.  

7/9/04 – Change Management sent this request to the Portability SME.  She advised Change Management that, due to other projects, this is a very low priority for her team.  She requested that we table the request for six months.  Change Management will ask to defer this request for 6 months, until January 2005.

7/30/04 – Update will be provided in the meeting.

8/6/04 – Birch did not agree to defer this request for 6 months.  They want to have it escalated instead.  Change Management agreed to escalate it.  The status is changed back to Pending.

9/10/04 – This has been escalated within Change Management and to the OSS team.  Birch has provided volume information to Change Management as well.

10/1/04 – Update will be provided in the meeting.

10/7/04 – Change Management didn’t get this escalated beyond the Director level, so that will be accomplished and reported on next month.  Logix indicated that they also support this request

10/29/04 – Change Management escalated this to the AVP-OSS (John Smith) and Executive Director-CSO (Gary Carter).

11/24/04 – Update will be provided in the meeting.

12/30/04 – Update will be provided in the meeting

2005

1/05/05 – CR will be opened for investigation and status changed from PENDING to ACCEPTED

2/04/05 – After escalation, CR number is 050002 has been opened and the status of this CCR has been changed from Accepted to Approved.

3/09/05 – Matt with Birch ask that an update of this CCR be given during the April, 2005 meeting.

4/06/05 – Several meeting have been held regarding this request, as it works its way through the requirements process.  This CR is not committed
� 	Source:  13-State CMP CCR Tracking Log (June 2004 thru April 2005)(emphasis added).
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