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1.  
Q.  
Please state your name and address.
2.  
Gail Snyder, 3352 Big Island Drive, Roach, MO 65787.

3.  
Q.  
On whose behalf do you appear in this proceeding?
4.  
Big Island Water Company and Big Island Sewer Company, both being 

5.   
non profit companies organized under Chapter 393 of Missouri law.

6.   
Q.  
What is your role in these two companies?
7.   
I am Vice President of both Companies and serve as a Director for both

8.  
companies.  My personal background is contained in my earlier  testimony.

9.   
Q.  
Why were these two companies organized?
10.   
In September 206, the developer who constructed the community water and

11.   
sewer system on Big Island in Camden County became open to transferring

12.   
ownership of those utilities to the customers who are utilizing the systems.  An

13.  
initial questionnaire was sent to Big Island residents in September 2006 to make

14.   
sure the majority of residents were in favor of establishing the 393 companies

15.   
for that purpose.  The companies were set up based on the positive response

16.   
to the questionnaire.  Big Island Water and Big Island Sewer were then

17.   
organized  by a group of customers to serve as the entities to whom the water

18.   
and sewer assets would ultimately be transferred.

19.   
Q.
What actions have been taken since organizing the two companies?
20.   
A  lot of time was spent composing bylaws for both companies.  We 

21.   
wanted to be certain the bylaws reflected what was promised to the residents

1.   
when the first tap fees were paid.  In that regard, the bylaws provide no charges

2.   
will be made for service until the tap owner actually connects to the system.  The

3.   
bylaws also provide that a place will be reserved within the utility system for 

4.   
people who have paid a tap fee but not yet connected to the system.

5.   
Q.  
Are the bylaws completed?
6.   
The bylaws are basically complete but are still subject to review by the Directors.

7.   
They have been adopted on a provisional basis subject to revisions and

8.   
 suggestions of the P.S.C. Staff.  The bylaws of both companies are organized
9.   
differently but are nearly identical in content.

10.  
Q.  
Are copies of the bylaws available?
11.   
A copy of the bylaws was provided to P.S.C. Staff in November 2006. It costs

12.   
approximately $10 to photocopy one set of bylaws, so the Office of Public 

13.   
Counsel has made the bylaws available electronically on the following website:

14.   
www.mo-opc.org/upload/water_bylaws.doc      and 

15.    
  

16. " 

www.mo-opc.org/upload/sewer_bylaws.doc 

17. 
  
The bylaws will be printed and available for distribution following the transfer.

18.   
Q.  
Have you signed an Asset Transfer Agreement?
19.   
A written transfer agreement now exists which is satisfactory to all parties, but it

20.   
has not yet been signed.   Although the residents have approved the transfer, we

21.   
are now awaiting P.S.C. approval.  
22.  
Q.  
Have you inspected the facilities which are to be transferred?
23.   
The entire Board of Directors did a walk through inspection of the facilities in

24.   
 December along with an engineer, the construction contractor, and two 

1.   
representatives of the current management company,  Lake Ozark Water &

2.   
Sewer.  We found everything to be in good order and acceptable.

3.   
Q.   
Will the 393 companies be hiring a management company?
4.   
The current management company is Lake Ozark Water & Sewer.  The

5.   
393 companies have negotiated a contract with the same management

6.    
company to continue providing service once the transfer of assets is

7.   
complete.  In addition, the LOWS management company will take over

8.   
the billing responsibilities which are currently handled by the developer.

9.   
Having LOWS continue as the contracted management provider will make

10.   
the transfer of assets a seamless transaction to the customers with abso-

11.   
lutely no reduction in service.

12.   
Q.  
Has an agreement been signed with the management firm?
13.   
Lake Ozark Water & Sewer has provided us with a written one year agreement

14.   
which has been approved by the Board of Directors.  The agreement will be

15.   
signed as soon as it becomes apparent the transfer of assets to the 393

16.   
companies will take place.

17.   
Q.
Do you anticipate a rate increase once the assets are transferred? 
18.   
The current rates are $10 a month for water and $15 a month for sewer.

19.   
We anticipate a rate increase to $14 a month for water and $21 per month

20.   
for sewer.

21.   
Q.   
How did you arrive at those figures?
22.   
We reviewed the actual costs of operating the two systems in 2005 ($1,448 

23.   
per month) and 2006 ($1,705 per month – including 2 new pumps) and

1. 
factored in anticipated additional costs for 2007.  We also considered the fact

2.   
revenue would no longer be collected from any Big Island resident who not

3.   
actually connected to and receiving service from the water or sewer systems.

4.   
A copy of the proposed budget is attached as Exhibit A. 

5.   
Q.
Do the majority of Big Island residents and customers support the
6.   

transfer of water and sewer utility ownership to Big Island Water
7.   

Company and Big Island Sewer Company?
8.   
Yes.  Of the 61 actual customers 55, or 90%, recently voted in favor of the

9.   
transfer.   I understand 70% of the total Big Island property owners have voted

10.   
in favor of this transfer.

11.   
Q.
How would you summarize your testimony?
12.   
The majority of Big Island residents (70%) and the overwhelming majority of

13.   
Big Island utility customers (90%) support the transfer of the community water

14.   
and sewer assets to the 393 companies organized on their behalf for the

15.   
purpose of assuming ownership of the utilities.   All the proper steps have been

16.   
taken to insure a smooth transition.    
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