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PRIORITIZATION PROCESS ISSUE
Source:  Current SBC 13-State Competitive Local Exchange Carrier (CLEC) OSS Interface Change Management Process guidelines.

8.3.3  Prioritization Process

8.3.3.1  Change Request Identification

Once a month, the SBC CMPOC will post an Excel spreadsheet on SBC’s CLEC CMP web site with CRs initiated the previous month.  These CRs would represent SBC-initiated changes or CLEC-initiated changes (Types 3 or 4) as defined in Section 8.3.1 above.

8.3.3.2  Change Request Discussion

Monthly the SBC CMPOC will host a conference call with interested CLECs to answer questions about the new CRs on the spreadsheet.  Questions that cannot be answered on the call will be documented on the spreadsheet in one color font and the answers will be posted in a second color. CLECs need not participate in this call to submit a prioritization of the CRs.

8.3.3.3  Change Request Prioritization Ranking

CLEC CMPOCs will then give each CR a ranking of 1 to 5, with 5 being the highest and send their rankings on the spreadsheet to the CMP mailbox.  The SBC CMPOC will fill in a ranking of 1 for CRs skipped over and not prioritized by CLECs.  The final ranking will be the arithmetic average of the CLEC rankings submitted.  This final ranking will be updated in the SBC internal CR database as the CLECs’ direct input into the packaging of future releases.  The average will also be posted in the spreadsheet on SBC’s CLEC CMP web site.

8.3.3.4  Re-Ranking of CRs That Were Previously Ranked

During the ranking process, a CLEC CMPOC may re-rank CRs that were previously ranked in order to meet current or changing business needs.  In addition, CRs that are a year old will be re-ranked with the current CRs to determine if their ranking changed during that time frame.  When an older CLEC CR is re-ranked with a ranking of 1 or 2, SBC will go back to the originating CLEC to ask if their CCR is still valid.

8.3.3.5 CRs Excluded from Prioritization Process 
The following CR types are not included in the CLEC Prioritization Process:
· CRs Involving Flow-Through

· CRs Resulting From Regulatory or Mandated Changes

· CRs Impacting Performance Measurements

· CRs that resolve Identified Defects (DRs)

· CRs that are non-CLEC Impacting (internal SBC changes)

