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Presenter
Presentation Notes
Community-owned since 1895, we provide electric power and retail energy services to the Greater Austin area. 2018 AE served 485,204 customers /437 square mile area, with total MWH sales 13.410 million earning $1.21 billion in sales.Our goal in this region is to hit net-zero greenhouse gas emissions by 2050 to protect the environment.Who is an EV program manager?Who owns an EV? 



Austin Energy EV Programs
• EV360 Pilot- A Residential Subscription Rate for EV Charging 

– Flat rate of $30/month for home and public charging
• Plug-In EVerywhere™ Driver Program

– Unlimited access to network of 800+ port network
– $4.17 for all

• Plug-In EVerywhere™ EVSE Rebate Program
– Up to $1,200 rebate for home Level-2 charging stations
– Up to $4,000 rebate for commercial Level-2 charging stations
– Up to $10,000 rebate for public DC Fast charging stations

 Fleet and make ready pilots coming soon

• E-Ride Program - Up to $400 rebate from the purchase of electric bikes, scooters & fleets

• EVs are for EVeryone - a new program for our low to moderate income customers

• EVs for Schools -EV charging stations for staff, students, parents, and visitors
Curriculum included
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EV360 Program Elements

$150 
enrollment 

fee

access to 
public  

chargers

eligibility 
requirements

separate 
sub-meter

pilot 
program

100% 
renewable 
energy via 

GreenChoice®

Presenter
Presentation Notes
A separate AMR (automatic meter reading) residential meter circuit (installed at the customer’s expense) or sub-meter attached to an in-home electric vehicle charging station. Charges are in addition to any other services the premise might be receiving. Applied for a term of no less than 12 consecutive billing cycles. A one-time enrollment payment of $150 will be applied.compare it to a cell phone "nights and weekends" planNot eligible for any discounts. Application of GreenChoice® Riders will be applied to all energy consumption from the meter in addition to other appropriate charges.Includes unlimited customer access to public electric vehicle charging station under the Electric Vehicle Public Charging rate schedule.Any energy consumption during on-peak periods will be accessed the appropriate Power Supply Charges.



EV360 
Details

• off-peak hours are from 7:00 pm - 2:00 pm on weekdays
• anytime on weekends
• anytime on public chargers

unlimited off-peak 
charging at home 

• separates EV charging from other home electrical 
consumption 

• a residential sub-meter circuit installed in advance, 
connected to a charging station 

Energy usage is 
measured by a sub-meter 

installed at your home

• *$30 per month applies for EV drivers requiring a demand of 
< 10kw. 

• demand of 10kw or more, $50 per month.
• potential costs saving

Flat rate may be as low 
as $30/month*
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Making it Happen……How? 

• Utility
– EV Team 
– Meter Office
– Billing

• Installers & Inspectors
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I will explain, 



Empowering the 
Installers and 
Preparing Inspectors

Mea cu case ludus integre, vide viderer eleifend ex mea. His at 

soluta regione diceret, cem et atqui placerat petentium. Per amet

nonumy periculis ei. Deleniti and apeirian temporibus eam cu.

Key Word 82%

Key Word 90%

Key Word 75%

https://austinenergy.com/ae/green-power/plug-in-austin/charging-
station-installer/information-for-installers

Presenter
Presentation Notes
Add box around screen shot

https://austinenergy.com/ae/green-power/plug-in-austin/charging-station-installer/information-for-installers


1ST Year Milestones, 2016 

Launch
EV360 listed in published tariff

Forms Submitted
50 customers formally expressed interest within 24hr
after Austin Energy notified known EV drivers

Interest Doubled
108 interested
customers

Correction
an important program update was emailed
that resulted in higher interest

Web & Form
simple web landing page & 
interest form posted

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC

1st Installation
of EV360 meter

3rd Installation
including outside the City
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on peak between 2-7PM

Do not charge

EV360 by the Numbers

Meter Cap
submitted EV360 interest 

forms

Interested

of known EV Drivers are on 
EV360

Participation

participation is limited, EV360 
is a pilot program
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3
Primary benefits

100%
Unsubsidized

$30
Correctly set price

EV360 customers receive a fixed monthly subscription charge that provides them the 
peace of mind to know what it will cost them to fuel their car, regardless how much they 

drive. 
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Presenter
Presentation Notes
3 primary benefits- convenience, predictability & potential costs savingsEV360 provides grid system and environmental benefits due to the nature of when they charge.Self contained self sustaining



Questions? There's more…… 

Program 
Recommendations

Customer Data 
Driven Marketing
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Presenter
Presentation Notes
Survey to come, results PLUS DETAILED RATE DESIGN RECCOMENDATIONS TO BE published in White Paper Sept 2019



EV360 Marketing
Mail

• 2016 & 
2017

• Known EV 
drivers

• Installer 
Packets

Email

• 3 in 2018
• Targeted 

EV drivers
• Mixed & 

dedicated 
messaging

Web

• Initial 
EV360 & 
2017 
revamp

• Installers 
pager

• Testimonial

StEVie at an outreach event
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Add presentationsMailer – Logan Boyd



EV360 
Customer 
Profiles
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Presenter
Presentation Notes
LifeMode groups (14) represent markets that share a common experience—born in the same generation or immigration from another country—or a significant demographic trait, like affluence. 1 (1C)- far away young families2 (1A)- Big homes3 (8B) –green and hip (EVs)



EV360 Customer Information
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How did customers hear about the rate? 
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What are they driving? 

75%

25%

All Electric?
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Type of Car? 

16

Presenter
Presentation Notes
install 



Recommendations to EV Program 
Managers

Staff 
Champion Adaptability Engagement Dedicated 

staff
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Improvements to EV360  
Permits
• Develop specific permit
• Enable workflows & create data  

Installers
• Strengthen & define group
• In person meetings

Rate
• Additional demand price
• Widen eligibility requirements
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Presenter
Presentation Notes
Strengthen & define  through vetting process



What's next?

Pilot 
Results

Rate 
analysis

Survey

White Paper

Demand 
Response

Pilot launch

Meter vs. 
EVSE

Comparison

EV360 
Program

Support 
pilot meters

Sustainable 
operations

More 
inclusive
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Quiz!

• When should you 
NOT charge your 
car with EV360?

• Why is it called 
EV360? 

• Who is StEVie? 
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Contact Us

City of Austin - Austin Energy

Customer Energy Solutions

721 Barton Spring Road

Austin, Texas 78704

512-482-5376

Lindsey.McDougall@AustinEnergy.com
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Twitter

@austinenergy

Facebook

https://www.facebook.com/AustinEnergyElectricVehicles/

Thank 
You!

Web

pluginaustin.com
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Supplemental Slides
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Managed Charging

• Need
• Landscape
• Austin Energy’s Managed 

Charging:
– Plug-In EVerywhere Network
– Tiered Home EVSE Rebate & 

Demand Response
– EV360

Sources: SEPA’s A Comprehensive Guide to Electric Vehicle Charging; 
ESource
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Presentation Notes
RemoveNeed- 20 million EVs expected in US by 2030, must match load with renewables to reduce carbon initiatives and reduce cost from operating peaker plantsLandscape, how is EV360 different? 50 utilities offer a related rate (SEPA) ,most (71%) use the charger device to control the load. 23 identified by ESource, AE EV360 is the only that I've seen with subscription instead of Time of Use & access to public chargers, few utilities have EV specific TOU rate, even fewer with separate sub-meter. 



Electric Drive
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City Council Resolutions
• Plug-In EVerywhere rate
• Climate / Clean Air “Community Net Zero”
• Shared, Autonomous, & Electric Mobility Plan
• City EV Fleet Leadership
• Action Plan to meet carbon neutrality goal

Community and Utility Goals: 

• Supports DER storage goals
• Grid reliability 
• Positive community feedback
• Economic impact
• New revenue stream for the utility/city
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StEVie

• https://austinenergy.com/ae/green-power/plug-in-austin/ev-video
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https://austinenergy.com/ae/green-power/plug-in-austin/ev-video


#EVsAreBetter 

• seriously fast and fun
• traditional car selling 

technique
• local 
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https://youtu.be/4eFZEo8CnDg?list=PLo5BGUkhXccdhn3A2ieXt1c4WG3CgOoZN
https://youtu.be/56C4kSlGkJ8
https://youtu.be/073XrWhGL4s
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Visualizing U.S. EV Sales
https://www.visualcapitalist.com/animation-u-s-electric-vehicle-sales-2010-19/

https://www.visualcapitalist.com/animation-u-s-electric-vehicle-sales-2010-19/
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