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Introduction Viola  

In compliance with the requirements of the Missouri Public Service Commission (“Commission”) Order 
in Case No. EA-2025-0075 dated July 31, 2025, Evergy submits this quarterly report (the “October 2025 
Report” or “Report”), regarding progress on the Viola combined cycle plant. This Report is being 
submitted in Compliance Case No. EO-2026-0031 as ordered by the Commission.  

This Report covers progress and actual cost data on the Viola combined cycle plant through August 31, 
2025 (with cost tracking through August 31. 2025), and schedule and metric data through August 31, 2025. 
It contains the following sections:  

 

Quarterly Report  

1. Acronym Table 
2. Project Progress Report  

2.1. Overall Project Status  
2.2. Safety  
2.3. Permitting  
2.4. Plans and Specifications  
2.5. Construction Progress – Major Activities  
2.6. Contractor-supplied Metrics 

3. Project Milestone and Cost Reports  
3.1. Project Schedule  
3.2. Schedule Status Update  
3.3. Summary Project Cost Report  

4. Change Orders 
5. Legislative or Executive Actions  
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2. Project Progress Report  
2.1. Overall Project Status  

Evergy successfully secured Kiewit Power Constructors (Kiewit) as its EPC contractor, 
who is actively engaged in procurement activities, engineering development, and overall 
project establishment. Burns & McDonnell has been hired as the owner’s engineer for the 
project. 
 
To mitigate potential tariff impacts, Kiewit has proactively procured 80% of the copper 
required for wire and cable. Procurement packages have also been issued for key 
components including the air-cooled condenser (ACC), standby diesel generator, oily 
water separator, auxiliary boiler, precast electrical duct bank and manholes, and shop-
fabricated tanks.  
 
Detailed engineering efforts have commenced across all underground disciplines – 
electrical, mechanical, structural, and civil. Concurrently, the engineering team is 
working to confirm that all environmental permitting is complete ahead of site 
mobilization, which is scheduled for the first quarter of 2026.  
 
The Power Island Equipment (PIE) contractor, Mitsubishi Power Americas, Inc. 
(MPWA), has also been secured and has initiated procurement of long-lead items. They 
are collaborating with Kiewit on detailed engineering, developing logistics for delivery 
from port to the Kansas site, and refining the overall project schedule. Additionally, 
owner-furnished equipment, including auxiliary and generator transformers, has been 
placed under contract. These components are scheduled for delivery to support the 
project’s targeted commercial operation date. 
 
This report is derived from an interim schedule, and that schedule is subject to change. 
The baseline schedule will be used for reporting post receipt from Kiewit on November 
24, 2025.   

  
2.2. Safety  

OSHA recordable:  
Subcontractor – Geotech investigation drill rod mast strike – 7/23/2025  
During the geotechnical investigation phase, a subcontractor sustained an injury after 
being struck by drilling steel while changing out the drill head. The individual received 
medical attention, including sutures, and was released from the care facility. They 
returned to work on their next scheduled workday.    

  
2.3. Permitting  

Engineering Activities  
• Buildings – Working through code reviews, permitting and AHJ discussions. 
• Developing drawings and specs for admin/control/warehouse and water treatment 

buildings.  
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Construction Activities  
Not applicable until mobilization on May 4, 2026. 

 
Environmental Activities  
• Marked up current air permit application emission locations on the plot plan for 

Viola.  
• Initial Draft air construction permit received from KDHE for Evergy comment on 

09/15/25  
• Historic & Cultural desktop and field survey completed with clearance received from 

KHS SHPO Aug. 21, 2025.   
• State-listed and federal listed protected species desktop assessment complete.  
• KDWP state-listed species consultation initiated with September 2025 on-site habitat 

survey.   
• Wetland and stream CoE 404 permit needs initiated with AJD request.  
• KDAG DWR floodplain fill permit needs pending.   
• KDHE Construction Stormwater Permit package, sediment and erosion plans and 

SWPPP drafted.  
  

2.4. Plans and Specifications  
Procurement activities of major components  
• Electrical Enclosures received 09/08/2025  
• Wire and Cable received 09/09/2025  
• Standy Diesel Generator received 09/11/2025  
• Air Cooler Condenser out for signature  
• OWS & UG Tank out for signature  
  
Civil and Structural Engineering Activities  
• Preparing Erosion and Sedimentation control plans for IFR.  
• Reviewing survey results and providing comments.  
• Preparing the SWPPP for IFR.  
• Starting the grading models.  
• Geotech – work completed at all sites 
• Issued the precast concrete structures, precast electrical ductbank & manholes, and 

cast in-place concrete specifications for IFP.  
• Preparing the concrete reinforcement specification and the concrete anchors and 
• embedment specification for IFP.  
• Preparing the steel fabrication specification for IFR.  
• Starting preliminary models for the piling and pipe rack wind break.  

 
Mechanical Engineering Activities  
• Finalizing the ACC specification.  
• Evaluating the demineralized water treatment and OWS/UG tanks bids. 
• Issued auxiliary boiler specification for IFP.  



 

6  
  

  

• Preparing boiler feed pumps, general service pumps, condensate pumps, sample 
analysis panel, steam silencers, shop fabricated tanks and field erected tank 
specifications for IFR. 

• Progressing UG system design calculations and preliminary routing. 
 
Electrical Engineering Activities  
• Awarded the electrical enclosures specification – Phase 1, progressing future LV 

phases.  
• Finalizing the standby diesel generator and wire & cables specifications for IFC.  
• Working through the MV and HV relaying scheme.  
• Starting preliminary cable bus and NSBD routing.  
 
Instrumentation and Controls (“I&C”) Engineering Activities  
• Preparing the DCS specification for IFP.  
• Working through NERC CIP and cybersecurity details.  
• Issued I&C design criteria for IFR/IFOR. 
 
Look Ahead of Major Activities 
• We will utilize a 60 day look ahead from Kiewit when the Baseline Schedule is 

delivered on November 24, 2025. 
  

2.5. Construction Progress – Major activities  
No construction progress. Mobilization is scheduled for May 4, 2026. 
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2.6. Contractor-Supplied Metrics  
Engineering Schedule Progress 
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Procurement Package Milestone Dashboard – Contract Awards 
 

 
  

3. Project Milestone and Cost Reports  
3.1. Project Schedule  
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Kiewit Milestone Payment Schedule 
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5. Legislative or Executive Action 
Mitsubishi issued force majeure notice for IGV/VV electric actuator lead times (i.e. delivery 
schedule for electric motors) because of issuing export licenses rare earth materials (magnets).  
 
Mitsubishi also issued a Potential Impacts Notice in reference to the President’s 
“Reciprocal Tariff Executive Order”, which states that a 10% ad valorem baseline tariff 
will be applied to all foreign-origin imports starting April 5, 2025, with more country-
specific tariffs to be issued on April 9, 2025. MPWA stated, “While at this point 
Mitsubishi Power Americas cannot identify a specific impact, Mitsubishi Power Americas 
has begun the process of identifying the potential impacts of the new tariffs to the 
Project”.   
 
Kiewit copper tariff Risks – 80% of the anticipated quantity of wire and cable was purchased and 
confirmed secured. 
 
 




