Ameren Missouri 2025 Customer-Focused Capital Investment Summary

Exhibit 2
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$ - Thousands

Category 1

2025 Actual

Smart, Reliable Grid Operations
Smart Meter Program
Non-Nuclear Generation
Nuclear Generation
Hydro Generation
Gas Turbine Generation
New Dispatchable Generation
Renewable Generation & Energy Storage Systems
Secure & Reliable Transmission
Cyber & Technology Upgrades
Operational & Customer Support Facilities
Innovative Opportunities

845,221
7,530
117,344
195,263
56,008
600,436
528,024
165,824
314,427
152,212
59,411
4,164

Grand Total - Capital

2,517,840

Renewable Asset Acquisitions

Grand Total, Including Renewable Asset Acquisitions

Grid Modernization Total
*less New Generating Units

**Grid Modernization Total, excluding New Generating Units®

Ongoing Operations Total
*less New Generating Units
less Energy Storage Systems

**0Ongoing Operations Total, excluding New Generating Units and Energy Storage Systemsz

**Grand Total, excluding New Generating Units and Energy Storage Systems

**Grid Modernization Total Percent/**?)

Smart Meter Program Total (Excluding TOU)
Smart Meter Program Total Percent

15,294

2,533,134

834,647
121,209
713,438
1,683,193
538,950
16,629
1,127,614

1,841,052

38.8%

7,530

0.4%

*New Generating Units may include solar, wind, nuclear, natural gas, or coal generation technologies, subject to

approval in future regulatory proceedings.

**Under Senate Bill 4, Section 393.1400, the cost of investments in New Generating Units and Energy Storage Systems
is excluded from the calculation used to meet the requirement that at least 25% of annual plan investment costs be

comprised of Grid Modernization projects.
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$ - Thousands

Category 1 2025 Actual 2025 Plan $ Variance| % Variance| Notes*
Smart, Reliable Grid Operations
Grid Modernization 367,355 439,534 (72,179) (16.4%)|Under driven by resources utilized for Major Storm Restoration
Ongoing Operations 477,866 291,492 186,374 63.9%|Over driven by Major Storm Restoration spend
Smart Meter Program
Grid Modernization 7,530 7,139 391 5.5%
Non-Nuclear Generation
Grid Modernization 728 259 469 181.1%
Ongoing Operations 116,616 133,561 (16,945), (12.7%)|Under driven by removal of Federal Environmental Regulatory requirements
Nuclear Generation
Grid Modernization 2,162 443 1,719 388.0%
Ongoing Operations 193,101 136,645 56,456 41.3%|Over driven by Nuclear Refuel Outage Extension/Scope Expansion
Hydro Generation
Grid Modernization 17,775 12,605 5,170 41.0%
Ongoing Operations 38,233 50,129 (11,896) (23.7%)|Under driven by project deferral of scheduled projects
Gas Turbine Generation
Grid Modernization 1,234 958 276 28.8%)
Ongoing Operations 599,202 528,632 70,570 13.3%|Over driven by investment in New Dispatchable Generation
Renewable Generation & Energy Storage Systems
Grid Modernization 128,106 133,096 (4,990) (3.7%)
Ongoing Operations 37,718 94,066 (56,348) (59.9%)|Under driven by project deferral of scheduled projects
Secure & Reliable Transmission
Grid Modernization 264,039 233,589 30,450 13.0%|Over driven by Generation Interconnection Agreements
Ongoing Operations 50,388 36,518 13,870 38.0%|Over driven by Major Storm Restoration spend
Cyber & Technology Upgrades
Grid Modernization 41,686 31,513 10,173 32.3%|Over driven by Work & Asset Management System Upgrades
Ongoing Operations 110,526 105,759 4,767 4.5%)
Operational & Customer Support Facilities
Grid Modernization 1,566 1,836 (270) (14.7%)
Ongoing Operations 57,845 71,237 (13,392) (18.8%)|Under driven by projects deferral of scheduled projects
Innovative Opportunities
Grid Modernization 2,466 1,221 1,245 102.0%
Ongoing Operations 1,698 1,897 (199) (10.5%)
Grand Total 2,517,840 2,312,129 205,711 8.9%
Renewable Asset Acquisitions 15,294 *Variances greater than $10M (+/-) are explained.
Grand Total, Including Renewable Asset Acquisitions 2,533,134
Grid Modernization Total 834,647
less New Generating Units 121,209
Grid Modernization Total, excluding New Generating Units 713,438
Ongoing Operations Total 1,683,193
less New Generating Units 538,950
less Energy Storage Systems 16,629
Ongoing Operations Total, excluding New Generating Units and Energy Storage Systems 1,127,614
Grand Total, excluding New Generating Units and Energy Storage Systems 1,841,052
Grid Modernization Total Percent 38.8%
Smart Meter Program Total (Excluding TOU) 7,530
Smart Meter Program Total Percent 0.4%
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Ameren Missouri 2025 Customer-Focused Capital Investment Summary - Grid Modernization Projects

Key

Black Font

Blue Font

Project Status "Vv"
Project Status "S"
Project Status "R"

Planned 2025 Filing Projects/SWO-Funded Projects/Project Closeouts
Emergent 2025 Projects

Projects Placed in Service by 2025

Projects with Spend but Not in Service by 2025

Rescheduled/To Be Rescheduled Projects
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1

Category 3

[Smart, Relable Grid Operations

an
Distribution Operations

Customer Requested

Uec12693
UEC13071
ueci3or3
uec13077'
UEC12333
ueci 201
UEC13039
uEC12934
UEC13063
UEC13070
Uec13072

Customer Requested Total

6,565

6,590

—
25)

Emergent Business

uec12077
UEC11398 In-Sub

UEC11421 z RECONDUCTOR
UEC12276
UEC12283
ueEc12515
UEC12549
UEC10953
UEC12756
UEC12893
uec12902
uec12625
uEC12499
UEc12500
uec12708
uec12347
ueci2sss
uEC12878
ueci12879
UEC12948
UEC129%0
UEC13261 958 071 fdr-Line PH1.C
UEC13400 -y idr-Line-PH2-C
UEC13148
uec1a025
UEC13100

North Tract-OH-C
Removal

m Business Total

VUBLLBLVLLLLBLBACLLANVNLBBALLAANLAVABA®L GG mwu—uu—v-u'u'\ru-\vlru't.‘u\u'v"‘.v'u‘\mmwwlﬂ‘.k&wwwm\\ag
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Category 3
Government Relocations.

UEC13850

[Government Relocations Total

2615

=

[Reliabiity & NESC

uec12567 gur 14KV tie

Iuscum 051 OH-UG Relocate
UEC13188 RECONDUCTOR

[Reliabiity & NESC Total

8

Transformers & Tools

g g

& Tools Total

Substation Spares

12FK - SPARE XFMR REWIND 68.8-13.2KV 22MVA
UEC10635 - Transformer 112MVA Spare SA 2026
UEC10636 - Transformer 112MVA Spare 58 2026
UEC10818 - Transformer Spare 22 34/8kv 2024
UEC1109¢ - Transformers Spare 34-124V & 344KV
UEC11112 - Transformer Spares 34-12kV & 22MVA
UEC11113 - Switchgear Spares 15KV

UEC11114 - Switchgear Spares 38KV

UEC10852 - Transformer Spare 21X 34/4kv 2024
UEC11523 - SPARI FMR #13 69-34KV & 22MVA
uec12028 - 5 Circuit Breakers 2024
UEC12468 - Purchase Spare Crcult Breakers
UEC12463 - Purchase Spare Circult Breakers
UEC12570 - Spare 5D 138/34kV 112MVA LTC
UEC12571 re 5C 138/34kV 112MVALTC
UEC12876 XFMR Storage Expansion

UEC13643 - Spare XFMR, 34.4-13.20V

UEC13644 - Spare Switchgear 15kV, 2000 Amp

Substation s Total

= Total

e
32,184

19,169

15,564)

0730

(Grid Resiliency/Operating Fexibility

Convert 4V to 12kv

ub Second Unit-UG-C

12V Sub 2nd Unit-UG-C

3412 WV Sub-UG-C
12kV Sub 2nd Unit-Sub-C

412KV SubSub <
Area Conversion-Sub-C
006-12kV Upgrade
005-12kV Upgrade
001-12kV Upgrade
005-12kV Upgrade
SubUG-C

001124V Upgrade

12 kV Sub-Line-C
12kV Sub-UGC

ES 12 kV Sub-Sub-C

—
Convert 4kV to 12kV Total

5292

Line Capacity increases

7282 East
ssss:mmh
78 Improve Circuit Reliability
714 V Greutt
mm"_” Recond DA

-78 Reconductor

UEC10814 B

uec12752 175 - Pad-Mount
: z \'o::x&

Load Relief
8 Phase Cond Upgrade

UEC12710
UEC12059
UEC10813

vurnuwicrnnncrnncnvnnnin v n v n s EEN S S NS SRV RVATN B CSEN B PSS mumggw«lg
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1 [eesory2 Gategorys Project Status
540 34-8kV Sub - Une-C s
540 34-4kV Sub - UG-C s
- - ——
Line Capacity Increases Total 16,185 38230 (22,045)
[Substation Capacty Increases B
s
s
S
S
s
s
Sub-Sub-C S
o ew 138 12kV - Site-C S
Substation-UG-C v
34-12 KV Substation-UG-C v
34-12 KV Substation-Sub-C v
34-12kV Sub-Sub-C v
| Sub SubstationC v
New 34.5-13.8 kV Sub-UG-C v
ub-Sub-C v
SubC v
Substation-Sub-C v
R
R
69kV North Bus Upgrade-Line-C v
£3kV North 8us Upgrade-SubC v
. s
v
s
v
s
v
v
v
v
v
s
S
s
s
v
s
s
s
34-12kV Sub-Sub-C S
S
s
S
UEC12728 New 34-12 kV Sub-Une-C s
UEC12824 Upgrade-Line-C s
UEC130 Substation 34-12kV Sub-OH-C S
£ 12V - XmsnC -
New 12kV Sub-UGC S
New 12kV Sub-OH-C S
4.5-12kV Sub-OH-C s
UPGR-Uine-C S
New 34-12 kV Sub-UG-C s
S
S
S
s
S
S
Sub - Land Purchase v
JUECT. New 34-12 kV Sub-Site-C s
- New 34-12 kV Sub-Sub-C S
UEC12807 69 kV South Bus Upgrade Sub-C s
UEC12933 94 34-12 Sub-SubC s
UEC13080 V Sub-Sub-C S
UEC11201  }
UEC11306 s
station - 34/12kV UGC S
Sub UPGR W Unit-Sub-C ]
s
s
s
Sub - SWGR Upgr- Sub-C S
4 & 12kV Substation-Sub-C S
UEC12335 34-12kV Sub-See-C S
Substation Capacty Increases Total 37,288 8376 28912
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Thouiands

B Jestegony 2 [Cotegory 3 &w Project Status ZSAcual]  soes el Varancel
Switches INDS - DCD - UPGR 345 Switches 7
e Yot 3 il ]
[oecivsss I v v z
— —
ey 306)
s
T R
Smart G Cutout Recioser e DG - UPGR Tripeaver Reclosers 7 _ -
Cutout Recloser Total 778 567 159 |
Distribution Automation J0A317 - DCD - UPGR Line Capacitor Controls v
Joass - 0co - 04 Program v
ionameecomm for v
1311 Mrmmgh v
oxev SWPD22557 Upgrade s
Loxew SWPD23247 Upgrade s
s - vi v
v
UEC12277 v
UEC12291 v
UEC12294 v
UEC12295 v
UEC12297 v
UEC12313 v
UEC12645 v
UEC12646 v
UEC12362 252 Swpd 12174 S
uec11739 - 51Upgr v
uec12298 Swar Upgr v
UEC12676 53 Swgr v
UEC12953 12 740-51 PH1 v
UEC1295¢ 12 740-51 PH2 v
UEC13044 - Dy v
UEC12378 v
UEC12668 v
UEC13001 v
UEC13042 v
uec11779 - v
UEC12278 v
Uec12363 v
UEC12665 v
UEC12700 v
UEC12955 v
UEC13047 v
UEC12299 v
UEC12675 v
UEC12701 v
JUEC13002 4 Swpd 39426 v
UEC12702 58 v
Uec11219 - s4UPGR v
UEC12312 v
UEC12667 v
UEC12677 v
UEC12280 v
UEC13041 v
UEC13589 S
UEC13588 v
UEC13107 v
UEC12999 v
— —
[Ctribution Automation Total 31,386 E81
Fault Giraut indicators DCD - UPGR Backbone FOis 7
E‘ DCD - UPGR Terminal Pole FCis ¥ — ]
Fault Grout Indicators Total T2 TAST )
Foer/Wirsless [i5576 - pLTE etro Sl 7
10v48 - PLTE Metro Site 151-034U6 v
10563 - PLTE Metro st 151062 v
10v49 - PLTE Metro Ste 1511008 v
1052 - PLTE Metro s 141002 v
iows?2 - PLTE Metro Site 151008 v
1ows6 - PLTE Metro Site 151015 v
iowac - PLTE Metro Fiber 151.0261¢ v
Jiowsa - PLTE Metro Site 141.040NE 7
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.

%l Modem UPGR

PXOXUH - PLTE Metro Ste 151-036MK
XL - PLTE Metro Site 151-038MK
PaXIL - PLTE Metro Site 151-001MK
JOZTX - PLTE Metro Site 151-021MK
10259 - PLTE Metro Fiber 151.016GR
10219 - PLTE Metro Site 15101668
10258 - PLTE Metro Fiber 151-0150T
ra25s - PLYE Metro Fiber 15102007
iazTC - PLTE Metro Site 15101507
JXOZTD - PLTE Metro Ste 151.0200R
JXO2GH - PLTE Metro Site 151.005

J02G) - PLTE Metro Site 131.037

JOZTS - PLTE Metro Ste 151-0128R
POXUK - PLTE Metro Site 151-031CH
J2ST - PLTE Metro Fiber 15102204
PaXIC - PLTE Metro Site 151-008EL

XOIUF - PLTE Metro Site 151-009EL
1212 - PLTE Metro Fiber 151.008EL
azT7 - PLTE Metro Site 15100461
iazTs - PLTE Metro Site 151.017FR
10272 - BLTE Metro Site 15102478
LXO2GK - PLTE Metro Site 141.029

JOZH1 - PLTE Metro Fiber 141-039NE
JXOZSN - PLTE Metro Fiber 141-002NE
j1153 - MO Private LTE- Urban

1142 - MO Private LTE-Rural

120R - etro Site 151-022CH
liwa Reporting Center Fiber
11345 - PLTE Metro Fiber 151-011MK
11344 - PLTE Metro Fiber 15101388
11212 - PLTE Metro Ste 15101388
UEC10881 - PLTE Metro Fiber 151-031CH
1008 - PLTE Metro Site 141.035NE
uec11377 - Orops
UEC11320 Fiber
UEC11321 Tower Fiber
UEC12212 - PLTE Urban Site 1!
UEC12213 - PLTE Urban Site 1!
UEC12214 - PLTE Urban Site 193002
UEC12215 - PLTE Urban Site 1
UEC12211 - PLTE Urban Site 1
JOXIG - PLTE Metro Ste 151-011MK
UEC12551 - Fiber Projects- Dige:

0,775

2]

LED Street Li

El - &ha!hm

o

|Smart Gnd Total

Substations - Condition Based Modernization

(0C8 Upgrades

[OC8 Upgrades Total

[Relay Upgrades

5534

12,055 |

cuwsunsssung lvovvuncvvunngng < vxummmum&\&&&&\mgv-m\g&\w&uku&&&\&\&«\&wu\&&&|§
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Ameren Missouri 2025 Customer-Focused Capital Investment Summary - Grid Modernization Projects
1 [Eeso 2 Gategorys

12KV Sub Relay Upgrades

Rely Upgrades

Reby Upgrades
£ 4kV Sub Relay Upgrades
 Sub Relay Upgrades
Bend Sub Relay Upgrades
Sub Relay Upgrades
Sub Relay Upgrades
Sub Relay Upgrades
Relay Upgrades
Sub Relay Upgrades
ub Relay Upgrades

ueci2e73 Sub Relay Upgrades

ueci2e74

uec12975
[ReTay Upgrades Toea! a6 002 T ]
Sub/Switchgear Upgrades JoAGE= - SWO Ot Sub-Con Bazed

Jorooo

oces -

o -

s -

hasov

8%

5T

;

THH:

JoP2v -
popr17

TT1]

Sub Upgrade-UG-C
Rebuld-UG-C
Sub Upgrade-Line-C

1

L A A A N U SUSCSE S S Y Mvvmmvmmwu‘mvvv‘&‘\MM‘.\M’\&V‘\wwMM\\V"\K&'\M'\'\’\V’Ig
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12025 Ci Focused Capital y - Grid Moder Projects
[Gtegory 2 Category 3 n_uesm
v
s
s
s
S
s
v
s
s
v
v
v
s
s
v
v
v
v
v
v
s
v
s
s
s
s
Sub UPGR SWGR W-UG-C s
Sub UPGR Swgr W-0H-C s
Pad-mount XFMR- Line-C s
pad-mount XFMR- Line-C s
s
s
v
s
s
s
s
s
v
v
v
v
v
v
s
s
s
v
s
v
v
s
v
s
S
S
S
pad-Mount XFMR Line-C s
Add 2nd Une UGC s
Scada v
8 - Swgr W UPGR s
.ca b UPGR Swgr W-Sub-C s
UEC12346 Add 2nd Une-Sub-C S
UEC12554 id-mount Sub- Site- C S
UEC12577 Upgrade-Sub-C S
UEC13095 s
UEC13590 S
=3 = X3 TI.308 ez
[Eimetaton: - Condition Based Modernization Totat 74,867 .93 15,063
System Hardening Subtransmesion Upgrades 71 Rlacon PH 2 s
s
71 improve Circuit Reliab Ph 2 s
71 improve Crrcuit Reliab Ph 3 S
~71 34Kv Rebuild s
72, Circ UPGR v
185-52 Add Tie o s
73.76 Insulator Upgrade v
76 Circuit Perf improvement s
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1

[Gesonz

Category 3

Phase 5
Phase 6

81N, o Phase 6

<71 34KV Storm Hardening

Circuit Switcher UPGR
UEC13165 74 Reliabilty UPGR

Subtransmizsion Upgrades Total

[8rittie Conductor Upgrades

]uecui?- 5455 I Vi< Uoc

Brittle Conductor Total

(OH to UG

2,119 | g
45,039 55,509

UEC11877
uec1097
uec1a2e

[oF o UG Tomt

UG Cable Upgrades

Cunvuvninuniy v qunuvrun i i rin s snnn < '\v‘v&vwwArwwm\wu\&wmm‘.wm\m‘\‘\&www‘.'\wwk\ww\E
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1

[Gesory

Category 3

UEC12320
UeEci 2661
UEc1 2662
UEC12663
UEC12664
UEC12663
uec12682

uec12838
uec12839
UEC12840
ueEc12873
UeEC12874
UeEc12907
UEC12947
UEC12585
uEC13096

uEC13350
UEC13351
UEC13463
(ESELFTY
UEC1356S

Uﬁmhmfﬂal

CUPGH
CUPGH
CUPG!
CUPGH
CUPGH
yncal

CUPGH
CUPG!
CUPG!
CUPGH
C-UPGH
CUPGH
CUPG!
CUPG!
cu

CURGH
C-UPGH
CUPGH
CUPGH
CUPGH

h'wvvvv‘mu‘mmmwvvmummv‘mxr'twm«rvvmum"vrwvu“\wwvvvvv‘vrA/'A/V‘V‘V‘V‘\V‘&’\&'\V"\V‘V‘V‘\M&MV‘V‘V‘V‘V‘KUMKE

42,139 55,455
2 £
47,53 57,219 15.283)
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1

2

Category 3

UG Revitalization

UG Revitalzation

75 PILC Upgr

58
gk
EE

1
1

uec12932

uec13ss2

uec13ss3

ueEciaz01 73 CAB UPGR
-—

hoces - oa3
hoGes -

bassz - oaz2

pason - aa32

hasos - oa;

basq - oazz

et - 0az2:

hasea - 0a32 NW-4-6-5-7 Prim-CAB-Sect
poxne - 0az2 NW-1-8 Prim-CAB-Sect
hoxna - 0a32 [ -NW-7 CAB-Sect Upgr

Jopap - 0az2 1834 NW-VLT-XFMR CAB UPGR

UG Revitalzation Total
UG Manhole/Vaul

H.DSGI 33,125

J0D4s - UG-MH UPGR

LOMP3 - UG-VLT Upgd

VLLLEVVLLLLLLLLLLLLLLLULASSLLLLLG® S wuwmvmu-mmmuwuummmwwwww\&wx&&&&wwu\u\umm&«&kwgwwmmE
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1

[Geson

Category 3

uec12266
uec12267

uEC12672
uec12673
UEC12674
UEC12836
UEc12917
UEC12930
Uect2931
UEC13205

w wl s w| |s< & v » w wl < ENENENEN = wxrArxru-A/u-\f«rav‘v‘lﬁlﬁmu-v'Mwwwwwwww’\w\ww\wUE

UG Manhole/Vauk Total _Saaz 368 1014
UG Revitalization Total 2,832 37,99 (5.161)
ILJA - Infrastructure Investment and Jobs Act (Grid Resilience Innovation Partnership 2 | e P
(Grid Resilience Innovation Partnership 2 Total ﬁ %
L I ) N 255
Smart Meter Program Smart Mater Program Smart Meter Program 10007 - SMIP Elec Meters & Install SWO
- SMP OC Optimiz Newk Eqpinst
UEC11180 - SMP OC Optimiz MkRdy SWO
on
Smart Meter Total 7,530 7,139 391
[Smar Meter Program Total 7,530 7139 351
— ==
e s —— 3 = En
[Nuclear Generation JGrid Performance [Controls Upgrades for Faster Ramp Rates/Lower Minimums
|Controls Upgrades for Faster Ramp Rates/Lower Minimums Tatal 25 1 28
Switchyard Breaker/Relay Upgrades
Switchyard Bresker/Relay Upgrades Total 315 [ 2]
oo T )
Modemization [component/Material Upgrades | S . EDG Relay UPGR
|Component/Material Total 238 738
M Total 238 238
Reliability [Component Replacements Juecazezz W
(‘unmx wmu Total — 1,580 IE
Reliability Total 1580 1580
2,162 a3 1718
[Hydro Generaton Grd Performance (Cyber Secu des/New Technol 126V I MVS0 Meter Network
urity Upgra w Tecl otal 2 2
Exciter Upgrades xv1 (Il House Units 182 Exciter Upgr
2n0 Sl U1 Exciter UPGR
U2 Exciter UPGR
[Exciter Upgrades Total 2,215 2,19 7
(GSU Transformer Upgrades |uz GSUXFMR UPGR
Ezm« U1 GSU XEMR UPGR
& Upgraces Total 15003 10408 %e04 ]
Switchyard Breaker/Relay Upgrades Joaze ! Main Gen Diff Relay Upgr |
[Swchyard Breaker/Relay Upgrades Total 283 [}
B Toual FEAZE) 168
Modemization Com) t/Material Upgrades ]ueuuss .m&mmmumm
(Companent/Material Tomal 2 2
ation Total 2 2]
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1

2

Category 3

[Secure & Reliable Transmission

Grid Performance

Uine Reliabiizy Improvements

Uec11371
UEC11489
uec12279
uec12383
uEC12355

uec12765
uec12786
uecia7ar
uec12789
uec12790
ueci12792
ueci 221

3(345kv) Rebuld
7 - Insulators and ABPOs
345KV Line Rbld
345/161 kV Une

1161 kV Rebuild
S7143 161 kV (11025-J1182)
4577 345kV Reroute

142 138 &V INS UPGR
-4 insulator UPGR
3161 kV ()817) Reroute

138 kV Terminal ADD
Tap 138 kv Full RBLD
.1 161 KV Reconductor
384 138 W Reconductor
3161k Reconductor
Tap 138 kV Full RBLD
38 kV Reterminate Lines
3 161 kV Easements
Tap 138 kV Ful RBLD
Tap 138 kv Full R8LD
6432 138 kV Easements
6340 138 kV New Line
1161 kV OC Tap Easements

-5527 345 kV OC New Line
38 kV GEN Tie Lines
4536 345 &V Rebuild
6764 138 WV New Line
2 245 kV (J1836) Reroute
& 2 138 kV UEC-ROW
B o v uscaow
161 kv UE
10 161 kV VECROW
{Str. 201) 138 kV UEC-ROW
6 345 kV (LOO1) Reroute
4 345 kV (LOO4) NU DC RBLD
4 345 kV DC Easements
& 345 kV (LOOS) NU Reroute
384138 kV UEC-ROW
182 138 kV UEC-ROW
152 138 kv UEC-ROW
61 kV UEC-ROW
3 &4 (345 kV) UECROW
142 138kV (LOO2) NU Reroute

v-vvu-m,u-vmu—..»vvvvvu-vu-mmu-mmu-mm&mmmmmmwgmmmuuwgmmwgwwwuww&&uﬂnwxmwmmmuuwm\&mxmw\mmIg
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A 12025 C Focused Capital y - Grid Moder Projects
[Cotegory T [eesory2 Gategorys
Uec12827 5371345 kV (LDGS) NU Tap
(Z=¥ 1138 kV (L0CS) TEMP Tap
aza) kY BAAH Line Reroutes (10241
uec1308s 1345 KV Raise Uine
ueciaos? Tap 138 kV Easements
UEC13512 345 kV (LOOS) NU Reroutes
ueciasia 345 kV (L00%) NU DC TAP =
Line Aelial Im) Total 94,719 112,303 (17.584)
Mobile Transformers. Mobile XFMR 345/138kv-UE
UEC11269 - 348 KV 700 MVA Spare XFMR UEC —
Mobile Transformers Total 1,092

Substation Relability Improvements

69V Terminal Posn

L4cky

IPGRs

{)1087) Ring Bus
{11107) Ring Bus (NU)

Bus
- Relay Upgrade (1976)
Ring 8us Comms
High Side BRKR (2)
£1 kv Comm Equip (11268)
{1976) Ring Bus Comms.

ging Infrastructure
(41034) IF Position
(11034) Comm Equip

161 KV (2) Circuit Switcher
161 kV Ring Bus Expansion
&1 kv Ring Bus

138KV Underground Al UPGR

(1994)- 138XV Uine Position (IF)
BXV (1994)-8us Expansion (NU)
(1387) 161 kV IF POS
ation Upgrades

VUL BLVNACVVIBIVNAVNVIVLLACVLVLLNLLLLLLLLLLLLAN A LUBA LLLA AL LU L runn lng V‘\Amvvvv-v.lg




Exhibit 2
PUBLIC
20 CSR 4240-2.135(2)(A)1,6,7,8

y - Grid Moder Projects

iy

kV GEN Bus (1956/11026) MP
AICOM Network

Comms

345 kv (11488/11490) IF Position
Spare XFMA Foundation
345 kV (J1488/11450) NU RB

12 kv Land Acquisition
161 &V Line Breaker Addition
161 kY BAAH
345 kV (11836) NU Ring Bus
161 k¥ Terminal ADD

£ kv COMM EQPT

7285 161 kV New Line

UEC10781
UEC11316
UEC11372

7231 lbm

161 kV Easements
S kV (L001) IF POS
04) NU BAAH
V (LOO4) NU Terminal ADD

UEC12761 345 kV (LOOS) COMM EQPT
uec12762 345 kv (LOOS) NU BAAH
uec1220¢ E3KV COMM £QPT
UEC12870 138 kV (LOO2) 2 IF POS

UEC11471 161/138 kV XFMR 4 ADD
uec12686 138 kV COMM EQPT
uec12868 {L0G2) NU Ring Bus
uec12043 138 kV (R1057) CTG IF
uec12an1 161 kV (12050 Ring Bus
345 kv (R1058) BESS IF
245 kv {11519) NU RS
345 bV (LOOS) 4 I POS
345 kv (LDOS) NU BAAH
R1057) 345 kV GEN Tie Lines
UEC13546 - R4 (R1058) 345 &V BESS Tie Line
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A 12025 Cs Focused Capital y - Grid Moder Projects
[Gisgory T Jestesory® Gtegory s ProjectStatus
138 &V (R1057) TERM ADD s
R1057) 138 kV GEN Tie Unes S
1 345 kV (R1058) Reroute s
161 kV (J2050) IF POS S
Substation w!ﬂlmmrﬁ Total 58,733 61,147
VAR Compensation ‘Add Shunt Reactor s
v
v
v
v
v
Straight Bus EXP s
138 kV Reroute s
138 kV RLY UPGR RMT END s
138 kV Cap Bank ADO S
[VAR Compensation Tot TooIT. Th.707 it ]
[Era Pertormance Tomar T
Modemization Breaker rades S
o &= o2 s
Upgrades XFMIR 2 Upgr s
XFMR 1 Upgr v
b XFMR-8RXR switch UPGR v
345/138 kV XFMR 1 UPGR s
345138 KV XMFR 3 UPGR s
MR 1 Upgr w/ Brkr v
345-138 kV XFMR 1 UPGR S
Trangormer Total EXTE 10573 Ton|
3,304 11054 [i%
Condition Based Replacements UEC11417 1138V (3)STR UPGR
lUECllSlA 6012 138 kV STR UPGR 115
(Condition Bazed Replacements Total 1054 ] 1183 10,065)
1094 1183 (10,089)
intelligrid JOPKW - INTG Access Hiy S
JIONSZ - INTG Access. v
JIONE2 - INTG Access v
JIONGS - INTG Access v
JOLSE - INTG Access v
POMCL - INTG Access Hi v
JONED - INTG Access v
ENEV - INTG Access 4
i 11 15 Q1
Monitonng Upgrades. B
S
s
s
v
s
s
v
s
s
v
v
v
s
152r 525 New Tower Light 4
138 kV New Tower Lights v
icture S8 v
(Monitoring Upgrades Total 2,731 3,688 (817)
Relay Upgrades 7
S
s
s
v
s
v
s
s
felay Upgrade (976) v
KV RLY UPGR RMT END s
138 kV RLY UPGR AMT END s
V RLY UPGR RMT END s
kVRLY UPGR v
s
5690 s
138 kV RLY UPGR RMT END s
138 kV RLY UPGR RMT END v
138 kV RLY UPGR RMT END s
345 kV ALY UPGR RMT END s
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Exhibit 2
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$ - Thousands

Category 1 Category 2

Category 3

etail

Project Status

kV RLY UPGR RMT END
345 kV NU RLY UPGR RMT END
45 kV NU RLY UPGR RMT END
45 kV RLY UPGR RMT END
693 161 kV OPGW INST
345 kV Rly Upgr Ph 2
138/345kvV COMM EQPT
161 kV RLY UPGR RMT END
161 kV RLY UPGR RMT END
UEC12203 138kV RMT END UPGR
UEC12401 12,4 kV Line Reroute

UEC12446 161 kV RLY UPGR

RN R Y S A SN I

2025 Actual|

2025 Plan|

Variance,

Relay Upgrades Total

18,697

Smart Grid Total

21,439

Secure & Reliable Total

264,039

Cyber & Technology Upgrades Customer Support

Customer System Enhancements
Customer System Total

intelligrid

Jueci1982 - inteligridBB PT 25-UEC

intelligrid Total

Work & Asset Mgmt System Upgrades

1103C - ADMS Switching UEC

J0S7) - ADMS Upgrade UEC

110)0 - AMI Digital Invest PIn UEC

110VM - DFE Continuous Enhancements-UEC
UEC10491 - GNMM Sub-Transmission UEC
UEC10498 - GNMM Distribution Planning UEC

UEC11200 - Ntwrk UPG-Electric-UEC
UEClZ-’BB* UEC

UEC10622 - Maximo Upgrade - UEC

UEC10631 - DFE CE-UEC

UEC12540 - Work Mgmt: Sub-Relay-Trans UEC
UEC12541 - Work Mgmt: Electric-Gas UEC
UEC12757 - ED Initiative: Planning & Scheduling - UEC
UEC12990 - Maximo for CTGs

UEC11820 - EMPRV Modernizaton UEC
UEC11824 - EMPRV Modernizaton HW UEC
UEC12822 - eADMS Cyber Security - UEC
11104 - GIS CE Electric-UEC

111FZ - F&G Analytics: Electric Grid-UEC
UEC10625 - F&G Secure Energy Prod-UEC
1110P - OSI PI Enterprise-UEC

J11FL - AMI Digital Investment-UEC

UEC13667 - OSI Pl Renewal PI Points - UEC

R N Y I N I N S AV S GGV SV}

[Work & Asset Mgmt System Upgrades Total

36,803

26,570

10,233

Customer Support Total

37,212

27,535

9,677

Cyber Security

Cyber Security Upgrades/New Technologies

UEC11888 - NERC Endpoint Security -UEC

UEC10710 - PAM Priv Access Mgmt-UEC

UEC10707 - OT Threat and Vulnerability Processes Optimization-UEC
UEC11866 - OT Security Enhance HDW-UEC

UEC11867 - NERC CIP-15 INSM HDW-UEC

UEC11868 - NERC CIP-15 INSM- UEC

UEC11869 - OT Security Enhance-UEC

UEC13157 - IDS Capacity UEC HW

UEC13465 - OT Security Enhance HoW-UEQE

UEC13470 Software - UEC

NN N N

[Cyber Security Upgrades/New Technologies Total

2,748

1,943

Cyber Security Total

2,748

805

1,943

Run The Business

Network & Server Upgrades

110RS - OT Network Equipment-UEC
UEC11309 - Telecom Shelter UPG

UEC11310 - Telecom Shelter UPGR
UEC10660 - Comm Tower DC Batt UPGR-UEC
UEC10661 - Telecom Shelter UPGR-UEC
UEC10628 - Comm Tower Upgrade-UEC

UEC10573 - NTWK Microwave UPGR-UEC

LaNsAAw

Network & Server Upgrades Total

1,726

3173

(1,447)

Run The Business Total

1,726

3,173

(1,447)

[Cyber & Technology Upgrades Total

41,686

31513

10,173
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l;_-:ﬂ 1 2 3
rational & Customer Support Facilities Facities [Securtty Enhancements UEC-ELEC-GENERAL-PLAN
UEC12578 - NVR-UEC-ELEC-GENERAL-CALL v
UEC12579 - NVA-UEC-ELECS “TRAN v
UEC12809 EC-GE = S
UEC12810 UEC-ELES s
UEC12811 UVECELE S
U12T) - CameralSwitches| J — — —
[Securty Enhancements Total 1566 1236 270)
[Facities Total Lg 1836 270}
& Customer Support Facllities Total 1,566 1836 270)
|innouative Opportunities (Grid innovative Technologies (Gd Innovative Technologies [ocaw - Fleet Charging Infrastructure 7
OVON - UEC Tertiary Control Deployment v
0219 - Fleet Battery v
L1202 - Solar Factiey s
[Grd Inmovative Technologes Total 2400 1240
— —
[Grid innovative T Total 2,466 1245
e Eo
ities Total 266 1245
[Non-Nuclear Generation (Gd Performance Cyber Security Upgrades/New Technologies ‘mmgm Priority 1 s
128% Sl MVSO Meter Network s
[Cyber Security Upg Total 57 10 47
Exciter Upgrades Josas Bl G5 Excitaon urer s
|mnﬁmvuz| ﬂ 469
Total 469
|Gas Turbine Generation (Grid Performance Cyber Security Upgrades/New Technologies 1287 - CTe MV0 Meter Network s
1264 - €T identiy Access Mgmt Add s _—
(Cyber Security Upgrades/New Total 15 375 1360)
Exciter Upgrades l,nﬂs - CT -US Exciter UPGR v
OMGK - CT citation Sys Modem s
|Exciter Upgrades Total g | E o]
GSU Transformer Upgrades GSU XFMR 1 UPGR 7
GSU XFMA 5-6 Upgr v
GSU XFMR 2 v
GSU XFMR 4 Upgr v
GSU XFMA 7-8 Uper v
(GSU Transformer Upgrades Total 346 = 346
[Grid Performance Total 1150, 958 192
Modemization [component/Material Jueci2r23 cn_:T-vam UPGR S
[Component/Niaterial Upgrades Total i 5|
[Modemization Total ] [
Generation Total E=| 76
|Renewable Generation & Energy Storage Systems [Renewable Generation & Energy Storage Systems Renewable Generation & Energy Storage Systems v
s
Solar Center s
v
v
v
v
v
v
UEC12599 Solar Interconnection s
UEC12148 Inverter UPGR s
UEC12149 nverter UPGR S
e o —]
128,106 133, ,950)
-
a0 el
1
BQ%E 862,193 (27,546)
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$ - Thousands

Category 1 Category 2 Category 3 2025 Actual 2025 Plan Variance
Smart, Reliable Grid Operations Distribution Operations Customer Requested 12,923 11,102 1,821
Emergency Work 26,803 18,086 8,717
Fleet 43,334 35,884 7,450
General Plant 2,755 3,941 (1,186)
Government Relocations 9,213 9,316 (103)
Emergent Business 57,739 57,730 9
Transformers & Tools 62,462 47,001 15,461
Worst Performing Circuits 846 928 (82)
Reliability & NESC 78,270 41,694 36,576
Office Furniture & Fixtures 302 631 (329)
Storms Rebuild 139,605 3,892 135,713
Circuit Inspection Resulting Work 27,113 46,920 (19,807)
UG Inspections Resulting Work 2,574 3,195 (621)
Device Inspection Resulting Work 593 810 (217)
Street Light Inspection Resulting Work 41 129 (88)
Distribution Operations Total 464,573 281,259 183,314
Grid Resiliency/Operating Flexibility |Convert 4kV to 12kV 1 - 1
Grid Resiliency/Operating Flexibility Total 1 - 1
Substations - Condition Based Modernization OCB Upgrades - 956 (956)
Sub/Switchgear Upgrades - 69 (69)
Substation Spill Control 1,098 1,183 (85)
Substations - Condition Based Modernization Total 1,098 2,208 (1,110)
System Hardening Brittle Conductor Upgrades 149 580 (431)
Inaccessible Circuit Relocations 81 394 (313)
System Hardening Total 230 974 (744)
UG Cable Upgrades |UG Cable Upgrades 11,337 7,051 4,286
UG Cable Upgrades Total 11,337 7,051 4,286
UG Revitalization Indoor Rooms 6 - 6
UG Revitalization 621 - 621
UG Revitalization Total 627 - 627
Smart, Reliable Grid Operations Total 477,866 291,492 186,374
Nuclear Generation Grid Performance |Contro|s Upgrades for Faster Ramp Rates/Lower Minimums 73 41 32
Grid Performance Total 73 41 32
Modernization Component/Material Upgrades 39,202 57,095 (17,893)
Physical Security Upgrades 7,502 13,310 (5,808)
Modernization Total 46,704 70,405 (23,701)
Regulatory & Facilities Facility Upgrades 3,618 4,511 (893)
Regulatory Required 2,382 5,033 (2,651)
Regulatory & Facilities Total 6,000 9,544 (3,544)
Reliability |Component Replacements 140,324 56,655 83,669
Reliability Total 140,324 56,655 83,669
Nuclear Generation Total 193,101 136,645 56,456
Hydro Generation Modernization Component/Material Upgrades 2,745 1,590 1,155
Controls/Communication Upgrades 1,675 723 952
Modernization Total 4,420 2,313 2,107
Regulatory & Facilities Facility Upgrades 1,690 2,989 (1,299)
Regulatory Required 1 - 1
Regulatory & Facilities Total 1,691 2,989 (1,298)
Reliability |Component Replacements 32,122 44,827 (12,705)
Reliability Total 32,122 44,827 (12,705)
Hydro Generation Total 38,233 50,129 (11,896)
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Category 1 Category 2 ICategory 3 2025 Actual 2025 Plan Variance
Secure & Reliable Transmission Grid Performance [Line Reliability Improvements (17) - (17)
Grid Performance Total (17) - (17)
Modernization |Physica| Security Upgrades 1,099 - 1,099
Modernization Total 1,099 - 1,099
Reliability |Condition Based Replacements 42,905 25,142 17,763
Reliability Total 42,905 25,142 17,763
Vehicles, Tools & Other |Vehic|es, Tools & Other 6,401 11,376 (4,975)
Vehicles, Tools & Other Total 6,401 11,376 (4,975)
Secure & Reliable Transmission Total 50,388 36,518 13,870
Cyber & Technology Upgrades Business & Corp Services Department System Upgrades 3,305 5,098 (1,793)
Enterprise System Upgrades 10,855 11,216 (361)
Business & Corp Services Total 14,160 16,314 (2,154)
Customer Support Customer System Enhancements 20,617 19,777 840
Work & Asset Mgmt System Upgrades 11,245 9,842 1,403
Customer Support Total 31,862 29,619 2,243
Cyber Security |Cyber Security Upgrades/New Technologies 3,884 5,373 (1,489)
Cyber Security Total 3,884 5,373 (1,489)
Foundational Enablers Analytics & Process Automation 8,235 10,395 (2,160)
New Data Centers & Facility Technologies 17,594 6,129 11,465
New User Technologies 20,573 14,224 6,349
Foundational Enablers Total 46,402 30,748 15,654
Run The Business Network & Server Upgrades 12,979 19,447 (6,468)
User Technology Upgrades 1,239 4,258 (3,019)
Run The Business Total 14,218 23,705 (9,487)
Cyber & Technology Upgrades Total 110,526 105,759 4,767
Operational & Customer Support Facilities Facilities Facilities 57,768 71,237 (13,469)
Security Enhancements 77 - 77
Facilities Total 57,845 71,237 (13,392)
Operational & Customer Support Facilities Total 57,845 71,237 (13,392)
Innovative Opportunities Electrification Infrastructure |Electrification Infrastructure 75 - 75
Electrification Infrastructure Total 75 = 75
Grid Innovative Technologies |Grid Innovative Technologies 78 313 (235)
Grid Innovative Technologies Total 78 313 (235)
Other [other 1,545 1,584 (39)
Other Total 1,545 1,584 (39)
Innovative Opportunities Total 1,698 1,897 (199)
Non-Nuclear Generation Modernization Component/Material Upgrades 4,001 40 3,961
Controls/Communication Upgrades 8,861 9,131 (270)
Physical Security Upgrades (12) 1 (13)
Modernization Total 12,850 9,172 3,678
Regulatory & Facilities Facility Upgrades 2,759 6,007 (3,248)
Regulatory Required 4,021 34,187 (30,166)
Regulatory & Facilities Total 6,780 40,194 (33,414)
Reliability |Component Replacements 96,986 84,195 12,791
Reliability Total 96,986 84,195 12,791
Non-Nuclear Generation Total 116,616 133,561 (16,945)
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Category 1 Category 2 ICategory 3 2025 Actual 2025 Plan Variance
Gas Turbine Generation Grid Performance IRenewabIes 1,380 166 1,214
Grid Performance Total 1,380 166 1,214
Modernization Component/Material Upgrades (6) 1 (7)
Controls/Communication Upgrades 5,849 5,268 581
Physical Security Upgrades 294 306 (12)
Modernization Total 6,137 5,575 562
Regulatory & Facilities |Faci|ity Upgrades 45,439 50,748 (5,309)
Regulatory & Facilities Total 45,439 50,748 (5,309)
Reliability Component Replacements 18,222 15,998 2,224
New Gas Turbine Generation Facility 528,024 456,145 71,879
Reliability Total 546,246 472,143 74,103
Gas Turbine Generation Total 599,202 528,632 70,570
Renewable Generation & Energy Storage Systems Renewable Generation & Energy Storage Systems |Renewab|e Generation & Energy Storage Systems 37,718 94,066 (56,348)
Renewable Generation & Energy Storage Systems Total 37,718 94,066 (56,348)
Renewable Generation & Energy Storage Systems Total 37,718 94,066 (56,348)
Ongoing Operations Total 1,683,193 | 1,449,936 233,257
Grand Total - Grid Modernization Projects + Ongoing Operations 2,517,840 ( 2,312,129 205,711






