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Project Oversight Process’

New Project
Notification

m Prelim Funding Gate*

FCoB Partial Fund Approval

M Full Funding Gate

FCoB Approval

Construction
Readiness Notification

- Closeout Gate
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Immediately after a new project is assigned to a PM
Complete the PMOG Intake Form
Obtain a CPOC ID if one has not yet been assigned

Threshold — $3.0M

After preliminary planning

Request partial funding necessary to develop a cost certain estimate
(~10-12% of project total)

Includes Formal Gate Approval Board Meetings

Approval during in-person request at CPOC/SLPOC

Request >$15M must also be approved by FCoB (FCoB projects only)

Threshold — Preliminary Funding approved or $3.0M if no Preliminary Funding
Full Funding Request

After development of a cost certain estimate (+5%/-15%)

Prior to beginning construction/implementation and purchasing non-standard
materials

Includes Formal Gate Approval Board Meetings

Approval during in-person request at CPOC/SLPOC

FCoB after CPOC approval

Threshold — Approved Full Funding Amount

When ready to begin construction (non-Digital)

Prior to the execution phase that includes build and testing (Digital)
Checklist updated/maintained by PMOG

PMOG reports to CPOC/SLPOC - Project continues w/out hesitation

$0.0M spend remains

Checklist that all closeout activities are complete
Collaborative GAB

Approval is typically via “consent” vote at CPOC/SLPOC
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Compliance References
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