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AMEREN
CASE NO. ER-2008-0318, et al.

Please identify yourself and your job fitle.

My name is 'Michael Walter. I am the Business Manager of International

 Brotherhood of Electrical Workers Local 1439, AFL-CIO (“IBEW 1439”). My

unién reiaresents 83_3'wdrkers at Ameren.

Please describe ,yoﬁr ‘history with Ameren-and IBEW 1439,

T worked for Ameren for :almost_ 17 jfears, most of the time as a fleet service
mechanic. 1 became a Business Representative for TBEW 1439 in December

1995 and served continvously in that capacity until T became Business Managerin.

August 2007.

‘On ‘whose behalf are you presenting this tesfimony?

Iam {esﬁfying on behalf of IBEW. 1439 and all Ameren local unions. The other

‘ unions at-Ameren consist of Intemational Brotherhood of Eleé‘h:ica] Workers

Locals 2, 309, 649, 702 and 1455, AFL-CIO and Internafional Union of Operating

Engineers Local 148, AFL-CIO.

‘What is the purpose of this testimony? .

I gencrally support Ameren’s petition for a rate increase g'iven the increasing

" -demands for power and the investment in infrastructure that will be necessary to -
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meet that demand. However, 1 am testifying due to my conc‘érhs that Ameren be
required to use the rate payer’s mone& in the most cost-efficient manner and
obtain the greatest quality,possible for the mone.y. I have substantial reason to
believe fhat neith& of ’_these goals are currently being met because of Ameren’s
recent heavy reliance on an outside contractor workforce to perform its normal
‘and sustained ﬁork

How does Ameren’s reliance 0;1 an outside contractor Workforcg lead fo
-inefﬁciency.r?

Ameren has a _pérmaneﬁt direct workforce of unién and non—ﬁnio_n labor .and
mp&ﬁsow staff that I am.caliing its “internal workfofce.” ‘Untﬂ approximately

1992, at which time IBEW 1439 represented approximately 1600 members’, the

- inte'mal workforce was historically responsible for performing the normal and

sustained workload of the company, i.e., the usual, expected work involved with -
the _genéraﬁon‘.a,nd. disu'ibution‘ of 'powgi. 1 use the term *linemen” i this
testimony generically to refer 16 the job classifications related to the .transmisslion
and‘ distribution system, ﬁlcluding linemen and underground workers.

Ameren also hires “outside contractors,” companies that provide their own labor o

' and supervisory staff. Outside contractors are used 'byAm'eren in two distinct

situafions.. First, Ameren has historically used outside contractors for seasondl”
work, during extreme power outages' and weather conditions that present time-
sensitive emergency conditions, when its internal workforce is otherwise

overloaded, or when the work requires spec_:ia]ized training or éqqipment beyond

! This includes a-small percentage of members who are employed ontside of Ameren.
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what is available with the internal Workforce My testimony today does not

pertain to this use of outsnde contractors.

 Second, Ameren has been replacing its internal workforce with permanent outside

contractors who are assuming permanent responsibility for performing the normal

and sustained workload of the company. As a result of its understafﬁng of its

internal Workforce, Ameren is havmg to turn-to outside contractors for help for

even normal storms, which are a routine part of life in the Mld—West region of the '

. United States, ’Ihis use of outside contractors in many cases is viewed by the

unions as inefficient and destined to lead fo even greater inefficiencies. -One
reason the use of outside contractors for normal work is inefficient is because

both the super\risb:y staff and the labor are less familiar with the equipment and

processes of Ameren’s system than Ameren’s internal workforce, who have

tta'ined at length on Ameren’s -syétem, undergone testing tailored to the system

and work on the system on a daily basis. In addition, WhenAn_‘zeren has to call in
outside contractors for noimai storm maintenance, it is paying a .prem&uxﬁ for

calling them in on short notice, and it may also incur travel and housing expenses

- for their help. Moreow}er, the contractors are building heir own profit margin 7

into the rates they charge Ameren. This therefore reduces. Ameren’s profit

The use of outside contractors — by Ameren and other power compaﬁiés

— to perform the normal and sustained workload of a power company will lead to

- greater inefficiencies because it is increasingly causing a nationwide shortage of

skilled labor in the field. Like ofher power companies, Ameren is currently
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drawing on contractors from throughout the country to satisfy its demand for
additional workers. This has caused Ameren and other power companies -for
several years to spend fewer resources recruiting and training employees and has

even led to a shortage throughout the industry as recognized by employment

- rectuiters, state and federal agencies. Theresult is that thereis a documented

docrease in the oumber of qualiﬁe;i employees in the field. It appears that
Aﬁ]ércn ‘has recently recognized its Shortageé and needs. There has been some
indication of this through recent initiatives to iﬁcrease hiring and training.
However, there must be increased efforts in these areas for many yeaxs to come.

At the same time, the demands for power have indisputably never been

“higher and are expected to c]jmblinthe pext decades. The increasing demand is

the result of the power needs of the customers created by technology that has

become indispensable, both in the home and in the workforce, such as désktop

- computers, the internet, cell phones and cable television. This shortage in the .

number of trained employees throughont the industry at a time of increasing |

demand for their services will increase the charges contractors can demand to

‘perform this work, thereby making it more and -mdre_:inefﬁcient for power

companies to service the customer. =
How does Ameren’s reliance -on an outside contractor workforce create a
-quality issue?

Ameren’s work involves volatile and seﬁsitive power generation and distribution

 of electricity. It is therefore critical that the personnel invoived-_in the work be

highly skilled. For example, Ameren directly and indirecfly employs a large
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~ number of linemen, men and women who string, répair and replace the overhead

power ﬁnes that connect the power plants to the end user and maintain hig‘hljf
technical equipment to avert massive power outages, like those' that occurred in

the Northeast of the United States. This is sustained, year-long work — part of ‘

fhe normal and sustained workload of Ameren. Ameren’s internal workforce of

Missouri linemen who are members of IBEW 1439, including apprentices,

currently consists of 270 persons. In 1995, Ameren employed 214 members of -
IBEW 1439 as joumeyman linemen, 15 members of IBEW 1439 as apprentice

Tinemen and 20 members of TBEW 1439 as 'under_groﬁnd mechanics, a

o classiﬁcaﬁon‘which Ameren merged into the lineman classiﬁcaﬁon, to perform a :

less demandmg woﬂdoad than is in existence now. There is substanually more
power line strung ‘by Ameren in Missouri now than sxxteen years ago.

Ameren has created —tms deﬁclemc_y in linemen and -relatcd classiﬁc.ations'
-fhrough lack of training for many yéar_s, thereby requmng it to replace its internal
wo.rkers with outside contractofs Fortunatéiy, most of these ‘6rutsride overhe.ad.

linemen contractors arc IBEW tamed memtbers of IBEW Local 2. That is not the

- case in all areas. Some of the outside contractor linemen and u:nderground

workers are not trained by IBEW or Argeren. Some are not certified by.a.ny type

of oroanizatidﬁ related to any skill level or training, or by the Occqpational Safety

and Health Admmstrahon This 1acZk of 1:ra1mng and cerfification has a serious

: effect on the integrity of the service to the customer. Moreover, even ‘highly-

trained lineren who are not directly employed by Ameren are going to take Tess
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care and concern with aging equii)ment and customer idiosyncrasies than a direct

'employee of Ameren.

The decrease in available skilled utility workers has slso required '.both

confractor employees and, in some cases, the internal workforce, to work

- gbnormal and, at times, unreasonable amounts of overtime. Of course, overtime

receives premium pay, so it is not an efﬁciént ‘way to accomplish the work.

Do you have any recommendations to this Commission?

Yes. As I'statec'i at the onset, we believe that a rate increase for Ameren is.

necessary and appropriate. We .believe that Ameren’s prepéraﬁon to address the
presut and future work force dilernma should be considered in this rate case. We
also feel however, that Ameren should be requlred 10 expend that rate increase in '

a ‘manner that will insure Iong-texm efﬁmency and quahty of service. To

- accomplish that end, we ask the Commxssmn to require Ameren to expend a
substa:ptza] portion of the rate increase on investing in its employee m‘.ﬁ‘astructure:

" ‘hiring, tra:lmng and utilizing its internal workforce to maintain its nommal and

sustained Worldoad A philosophy of investment in its"interna] workforce ,is the

) h.lstoncal undelpmmng that has a]lowed Ameren to oﬂ’er the lowest rates in the,
~ nation to this pomt. Future attamment 'of this goal and of long-term quahty

'.requn'e a return to that -phﬂosophy. As an addltlonal beneﬁt,— a Ienewed

commitment to 1:he interndl workforce will msure that the portlon of the rate'
payers’ inonies that-is attnbutable to employment will largely remain in Nhssoun
and within the Ameren service terrifories (and, for the .Ameren operations-in other

states, in those states).



1 1Q. Poes that conclude your testimony?

2 A. Yes.





